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Sh. Rajeev Vishnoi, Chairman and Managing Director

conferred with CBIP Award 2022
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Sh. Rajeev Vishnoi, CMD being awarded by Sh. R.K. Singh, Hon'ble Union Cabinet Minister of Power,
New and Renewable Energy, Gol

Sh. RajeevVishnoi, Chairman and Managing Director,
THDC India Limited has been conferred with ‘CBIP
Individual Award for Outstanding Contribution for
Development of the Water, Power and Renewable
Energy Sector’ on 39 March, 2023 at New Delhi.
The award was presented to Sh. Vishnoi by
Sh. R. K. Singh, Hon’ble Union Cabinet Minister of
Power, New and Renewable Energy, Govt. of India.

It is to mention that Central Board of Irrigation and
Power (CBIP) celebrated CBIP Day on Friday, 3™
March 2023 at New Delhi. On the occasion, the

Sh. Rajeev Vishnoi, Chairman
and Managing Director called
on Hon’ble Deputy Chief
Minister of Arunachal Pradesh

awards were given to the institutions/Individuals
for their outstanding contributions in the field of
'Management of Water Resources, Power and
Renewable Energy Sectors'.

Sh. Rajeev Vishnoi is currently holding the additional
responsibility of CMD of NHPC and NEEPCO. He
is currently the President of Indian Committee of
International Commission of Large Dams (INCOLD)
and also representing India in ICOLD for the Technical
Committee on Seismic Safety of Dams. He is also been
a member of the World Bank Expert Group.
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Sh. Rajeev Vishnoi, Chairman and Managing Director, THDC India Limited, called on Hon'ble Deputy Chief
Minister of Arunachal Pradesh, Sh. Chowna Mein to discuss the development of Hydropower Projects in the state.
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Participation of THDC India Limited in Renewable Energy
Conclave at Jaipur

Hon’ble Chief Minister of Rajasthan Sh. Ashok gree Nnik®
Gehlot and Hon'ble Minister of State for Power

(Independent Charge) IGNP, Water Resource (& o Bcovosie Troms
Development, Gowt. of Rajasthan, Sh. Bhanwar HENEWABLE
Singh Bhati inaugurated the Renewable Energy ENERGY
Conclave in Jaipur, Rajasthan on 3@ March, CONCLAVE -

2023. THDC India Limited and other companies
engaged in the development of technologies
and systems for the Renewable Energy sector
participated in this energy conclave. Sh. Rajeev
Vishnoi, Chairman and Managing Director was
the keynote addressee of the event. During
the occasion, AGM (I/C) solar had a fruitful
discussion with Hon’ble Energy Minister
Sh. Banwar Singh Bhati on the prospects of

power in Rajasthan.
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Successful completion of the erection of runner of the
Second unit of 250 MW of Tehri PSP

THDC India Limited has achieved another major milestone
towards the commissioning of Tehri PSP 4X250 MW (1000
MW) project on 28™ March, 2023 at 11.00 hours. THDCIL
has successfully completed the erection of the runner of the

Second unit of 250 MW of Tehri PSP

A group photograph durmg the occasion

On this occasion Sh. L. P Joshi,
Executive Director (Tehri Complex)
THDCIL, Sh. Ajay Shukla, head
Contractor (Consortium of M/s GEHF
M/s GEPIL and M/s HCC) Sh. Dave
Project Manager of M/s HCC and other
officers of THDCIL and representatives
were present at the project site.

Sh. L.P. Joshi, ED (TC) further reviewed
the progress of under-construction Tehri
PSP Project.
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Leaders Meet for GM & above level
Executives
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inagar (J&K)

Inanendeavortostrike awork-life balance, alLeader’s
Meet was organized from 16" to 19™ March, 2023
at Srinagar (J&K) wherein total 20 Sr. Management
Executives (GM & above) across locations/functions
with apex management comprising Sh. Rajeev
Vishnoi, Chairman and Managing Director and Sh.
J. Behera, Director (Finance/Personnel), and their
spouse(s) were invited to envision the bigger picture
for maximizing the organizational excellence.

Sh. S.K. Sharma, AGM (HRD) Program Coordinator
anchored the various events of the meet. Sh. Rohit
Joshi, Dy. Manager (HRD) played an active role in
the smooth conduct of the meet.

Members of Volleyball team along with Sh. Veer Singh, CGM (HR&A) and other officials handing over
the trophy of ICPSU Volleyball toumament— 2023 to Sh. Rajeev Vishnoi, CMD THDCIL
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THDC India Limited organized Marathon Walk 2.0 for all the employees of the corporation in
various phases on 19™ February 2023, 25" February 2023 and 05" March, 2023 at Corporate
office Rishikesh, all the project units and offices. Every employee of the corporation committedly
participated in the Marathon walks.

Sh. Rajeev Vishnoi, Chairman and Managing Director and Sh. J. Behera, Director (FinancefPersonnel) inaugurating the
Marathon Walk 2.0 organized on 19" February, 25" February and 05" March, 2023 at Corporate Office Rishikesh.
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THDCIL and Bank of Baroda Signed a Loan
Agreement for 32,500 Crore

( CEREMONY
OF
\GREEMENT BETWEEN

INDIA LIMITED AND

{OR

A view during the signing of loan agreement at Corporate Office, Rishikesh

THDC India Limited (THDCIL) and Bank of Baroda
(BoB) signed a loan agreement of ¥2,500 crores
at THDCIL's Corporate office in Rishikesh on 16"
February, 2023. The loan agreement was signed to
meet the Capital Expenditure (CAPEX) requirement
for under-construction projects mainly Khurja Super
Thermal Power Project (1320 MW) and Amelia
Coal Mine Project. The loan was finalized through
competitive bidding following an open tender.
Earlier also THDCIL had availed a Term Loan from
the Bank of Baroda for an amount of ¥2500 Crores.
The agreement was signed by Sh. Ajay Kumar Garg
AGM(Finance) on behalf of THDC India Limited and
Sh. Mithlesh Kumar, DGM, CFS Gurugram on behalf

of BOB in the presence of Sh. J. Behera, Director
(Finance/Personnel) THDCIL, Sh. A. B. Goel, Executive
Director (Finance) & other officers of THDC India
Limited and Bank of Baroda. Director (Finance/
Personnel), expressed his pleasure and appreciated
the efforts of officials of THDCIL and Bank of Baroda
for the successful execution of the loan agreement.
He also added that it is the extension of the business
association of THDCIL with BOB which started in the
year 2021. The total credit exposure from the Bank
of Baroda shall be 5000 Crore. He further added
that THDCIL is expanding its business operations
and would require funds to meet CAPEX Plan.

Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa
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THDCIL incorporated a new JV Company with RRECL

THDC India Limited and Rajasthan Renewable
Energy Corporation Limited

(RRECL), a

A view during the signing of a Joint Venture-cum-
Share Holding Agreement at RRECL Office in Jaipur

company of Govt. of Rajasthan signed a Joint Venture-cum-
Share Holding Agreement at RRECL Office in Jaipur on
30" January, 2023. As per the agreement, a Joint Venture
Company was to be incorporated in Rajasthan with equity
shareholding of THDC India Ltd. and RRECL in the ratio of
74:26 respectively.

It is to mention that in this regard, on 25" March, 2023
TREDCO Rajasthan Limited was incorporated.

The development came after a MoU which was signed
between the two PSUs on 15" April, 2022 in Rishikesh in
the presence of Rajasthan’s Additional Chief Secretary and
then Chairman, RRECL and Sh. Rajeev Vishnoi, Chairman
and Managing Director of THDC India Ltd.
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Sh. K.K. Singhal Sh. R.P. Nautiyal
CGM (MPS) DGM (MPS)
Corporate Office, Rishikesh Corporate Office, Rishikesh

A budget is a financial strategy that anticipates future
revenue and expenses along with plans for future
spending and saving. Budgeting can be used by both
individuals and businesses to determine whether
their expected income & expenses will enable them
to stay in the operation of the business and to check
the viability of expansion and installation of New
Capacity/ Projects. For each fiscal year, a budget
can be created and filled with data on projected
sales and expense values. This allows you to predict
how the upcoming accounting period will probably
conclude. The business's actual performance can
be compared to this suggested strategy. THDCIL
follows Zero-based budgeting (ZBB), which is a
budgeting method that requires all expenses to be
justified and approved in each new budget period.
Budgeting is being used as a financial monitoring
tool.

Revenue expenditure is the term used to describe
the money spent by a company to maintain the
normal functioning of the system for ex. Repair and
Maintenance of the Assets, Employee Salaries,
Utility Bills, Property rent, Selling Costs, and day-
to-day expenses. The financial planning of the
Operational plants of THDCIL with an installed
capacity of 1587 MW comes under Revenue Budget,
considering CERC recommendations in this regard.
This includes budgeting for 1000 MW Tehri HPP &

@
Sh. Pramod Kumar

Sr. Manager (MPS)
Corporate Office, Rishikesh Corporate Office, Rishikesh

Sh. Raghvendra Srivastava
Dy. Manger (MPS)

400 MW Koteshwar HEP in Uttarakhand, 24 MW
Dhukwan Small HEP in Uttar Pradesh, 50 MW Wind
Power Plant in Patan & 63 MW Wind Power Plant
in Devbhumi Dwarka in Gujarat and 50 MW Solar
Power Plant in Kasaragod, Kerala. The expenditure
on new projects under the survey and investigation
stage also comes under Revenue Budget.

Capital expenditures (CapEx) are expenses incurred
by a company to acquire, maintain, and improve
tangible assets like real estate, buildings, machinery,
construction of new projects and other physical
assets. CapEx is frequently used by a company to
start new projects or make investments. These kinds
of financial investments are made by businesses to
increase the scope oftheir operations or to potentially
contribute economic value. CapEx is shown as
capital expenditures on a company's balance sheet
and not as an expense in the income statement. For
a growing organization like THDCIL, CapExis utilized
in the implementation of new projects to increase
the Installed Capacity for sustainable growth of the
organization. THDCIL has planned to add another
2764 MW to its installed capacity by the year 2025
through the commissioning of the following projects:

Tehri PSP -1000 MW
Vishnugad-Pipalkoti HEP - 444 MW
. Khurja STPP -1320 MW
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This will increase THDCIL's installed capacity to
4351 MW by the year 2025.

CapEx
determining whether an asset offers an enticing rate

analysis assists decision-makers in
of return from the perspective of long-term financial
planning. If revenue gives a picture of day-to-day
profit, CapEx tells about the future and growth of
the Organization. An organization that has very low
CapEx may soon turn out to be a Going Concern
organization. Capital Budget signifies the growth of

the Organization in the following ways:

* QOrganization is in Expansion mode

* |t boosts both production capability and revenue
potential

* Spending on Capital Expenditure could reduce
long-term costs

A growth industry is an area of the economy that
grows at a faster pace than the rest of the economy.
Renewable energy is one of the fastest-going
sectors of the Indian economy. Power is one of the
most important infrastructures that are essential for

economic development and national welfare. India
ranks 3rd in the renewable energy country attractive
index in the year 2021. Over the last 8.5 years,
India's installed renewable energy capacity has
grown by 396%, reaching more than 174.53 Giga
Watts (including large Hydro), or about 42.5% of the
nation's total capacity (as of February 2023).

THDCIL has come a long way from being a
Hydropower Company to a Diversified Integrated
Power Utility Company comprising of Thermal,
Hydro, Wind, Solar and PSP. Presently, the THDCIL
portfolio is a complete basket of Thermal Power
for Base Load, Hydropower for Grid Stability, Wind
and Solar Power for Renewable Energy and PSP
for Energy Storage and Peaking Power. With these
attributes, THDCIL is steadily marching ahead and
scaling higher milestones on its growth trajectory.

With an objective to explore future possibilities of
energy generation from Renewable Sources, in FY.
2022-23 THDCIL has further expanded its horizon
and started preparation of PFR/DPR of multiple
PSPs in Maharashitra & Kerala, Floating Solar

THDCIL's CAPEX Performance & Future Plan

2019-20

2020-21 2021-22

= Target

I 4100
!Iu I

2022-23

(Rsin Cr)

5500
| I

2023-24 2024-25 2025-26

» Achlevernent

Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa

i



&

18

Projects in Uttar Pradesh and also formed a JV
company in Rajasthan to develop Ground mounted
UMREPPs. Further, in the last financial year, THDCIL
also signed MoU with UJVNL to form a JV company
for faster development of untapped power potential
in Uttarakhand. In addition to the above, THDCIL
has also started a Green Hydrogen Pilot project in
Rishikesh. Development of 2000 MW Solar Park in
Uttar Pradesh is already under the implementation
stage through JV, TUSCO Lid.

THDCIL is consistently achieving higher CapEx
every financial year. In FY 2021-22, THDCIL achieved
CapEx ¥3232.51 Cr which was 118% of its set
MoU Target of ¥2730 Cr and it was Best among all
power sector CPSEs in terms of percentage. In FY
2022-23, THDCIL has again broken the previous
year’s record and achieved its ever-highest CapEx of
%4315 Cr (provisional)which is 134.50% of approved
BE of ¥3208 Cr.

Most of the Capital Expenditure of THDCIL in the

future shall be in Renewable energy like PSPs, Solar
Parks, Floating Solar Power Projects and Hydro
Projects. By expansion of the Installed Capacity
of THDCIL to 4351 MW by 2025, revenue from the
operation will increase multifold and is anticipated to
approx. 37,300 Cr (3.5 times) against an average of
%2,000 Cr. at present. This is a tremendous increase
if compared to other CPSEs. This will show a direct
effect on Return on Equity, which is anticipated to
be doubled by 2025-26 as compared to 2022-23.
THDCIL has a dividend payout plan of 5% of Net
worth per fiscal year. Even after a good dividend
payout, the Net worth of the Company shall increase
to ¥12,300 Cr by 2025 against ¥10,400 Cr at present.

Thus, THDCIL is clearly marching ahead on the
path to achieve its vision statement, ‘A world-
class energy entity with a commitment to the
environment and social values’.

“Success comes to those who strive for

Opportunities.”

Under the aegis of the Power
Sports Control Board, ICPSU
Bridge Tournament for Men
was organized by Damodar
Valley Corporation from
12" to 14" January 2023 at
Biswa Bangla Convention
Center, Kolkata. Total 10
CPSUs under the Ministry
of Power participated in the
tournament.

THDCIL
the second position in the
team championship event
during the tournament.
A team of four

team secured

players

A View during the award ceremony

from THDCIL, Sh. Neeraj Aggarwal, AGM, Rishikesh as Team Captain,
Sh. Saurabh Kushwaha, Sr. HR Officer, Rishikesh, Sh. Abhishek Sharma,
Sr. Engineer, Tehri and Sh. Kalyan Dutta, Jr. Officer, Rishikesh represented
the organization in the tournament.
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Performance Study of Solar Power Project at
Kasaragod, Kerela
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THDCIL commissioned its maiden 50 MW Solar
Power Project, Distt. Kasaragod, Kerala under
National Solar Energy Mission on 315 December,
2020, and the Operation & Maintenance activities
are on track for the last two years.

It was desired to conduct a Performance and
Degradation Study for 50 MW Solar Power Plant,
Kasaragod to understand and identify the possible
cause of degradation and performance aspects of
various solar components through a team of THDC
& NTPC and IIT Bombay.

The objective of the study was to bring out problems
in equipment and deviations in systems and
processes, framing a time-bound corrective action
plan and implementation of the same to achieve
reduced forced outage, quality maintenance,
efficiency enhancement, and full system compliance
leading to safe, efficient & reliable power generation.

The study was conducted from 18" to 24" March,
2023 at Project Site, Kasaragod. During the

Performance Study, the health assessment of
various systems/equipment of 50 MW Solar Plant
was carried out which includes Modules & Inverters
Performance Study, Thermal Imaging of String
Combiner Boxes, Inverter Transformers & Switchyard
equipment study, Optimization of panel washing
cycle/ water use and identification of parameters /
best practices which can be used as benchmarks
within THDCIL & NTPC.

As a learning platform, the performance stucly
provided hands-on training in various measuring
instruments to the persons involved from THDC,
NTPC, IITB & Tata Power Solar.

Sh. D. Mani, GM (Solar), Sh. P Sudhakar DGM
(Solar) of THDCIL, Sh. Bhagirath Siyag, DGM (Engg-
RE Cell), Sh. Rajesh Das, AGM (IBD) of NTPC, Prof.
Dr. Narendra Shiradkar, and his team from NCPRE,
IIT Bombay, and Sh. Senthil Kumar of Tata Power
Solar were closely associated with the study.

Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa
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IMPORTANCE OF SAFER
INTERNET PRACTICES
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Introduction:

The Internet has become an integral part of our
daily lives, and now it has become almost difficult
to imagine our lives without it. It has become a part
and parcel of our lives, making communication
faster, information is readily available, and online
transactions more accessible. The idea of a ‘Global
Village' by the visionary of communication, Marshall
McLuhan has now become a reality. The whole world
is connecting with each other through digital threads
of communication and the internet. But as they say,
‘there is no rose without a thorn'. With the growth of
the internet, cyber threats and cybercrime have also
increased. As a developing country, India has seen a
massive increase in internet usage in the past decade.
With the government's push towards a Digital India,
the internet has become crucial for communication,
governance, education, health, and business.

As per a report by Statista, India’s digital population is
approximately 692 million active users as of February
2023. This growth and traffic are largely dominated by
mobile phone users. However, the increase in internet
usage has also brought new challenges to various
sectors including the government sector, which deals
with sensitive information.

Challenges in the Government Sector:

The government sector deals with sensitive and
controlled information such as financial data, national
security, confidential data, and personal records of
citizens. These are vital for the functioning of the
government set-up and the country as a whole. Cyber-

Dr. A. N. Tripathy
Editor & AGM (CC)

Kajal Parmar
Dy. Editor &
Sr. Officer (PR)

attacks can compromise data integrity, confidentiality,
and availability, leading to severe consequences.
Cyber-attack as defined by Computer Security
Resource Centre is an attack, via cyberspace, targeting
an enterprise’s use of cyberspace for the purpose
of disrupting, disabling, destroying, or maliciously
controlling a computing environment/infrastructure; or
destroying the integrity of the data or stealing controlled
information. Hackers and cybercriminals often target
government and private agencies, institutions and
businesses to gain unauthorized access to sensitive
information thus creating a threat to national security,
terrorism, ruckus, and causing harm or other danger
to the target. Cybersecurity is, therefore, of utmost
importance in the government sector.

Importance of Safe Internet Practices:

Every year 7th of February is observed and celebrated
as Safer Internet Day. This day highlights the importance
of safer and responsible internet practices and focuses
on spreading awareness about different themes.

Safe internet practices are essential to protect personal
and sensitive information from cyber threats. Cyber
threats such as phishing, malware attacks, social
engineering, and hacking can result in financial loss,
identity theft, and reputation damage. By following
safe internet practices, individuals and organizations
can minimize the risks associated with cyber threats.

As the custodian of sensitive information, the working
sectors like institutions and offices should follow safe
internet practices to prevent data breaches and cyber-
attacks. Along with this, irresponsible use of social
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media has created a new range of social media threats
like fake accounts and identities, site compromise,
information disclosure, personal attacks, stalking and
bullying creating a hostile or abusive environment,
and numerous others. The spread of fake news which
conflates three different notions: misinformation,
disinformation, and mal -information is yet another
demerit of the internet.

The government as well as private agencies and
institutions should adopt a proactive approach
towards cybersecurity, which includes regular training,
awareness campaigns, and implementation of security
systems and infrastructures.

There should be regular training sessions and
awareness campaigns to educate employees about
cyber threats and safe internet practices. Employees
should be informed and educated about the use of the
Internet and social media. They should be made aware
of the latest cyber threats and how to identify them.
They should be taught how to create strong passwords,
change passwords from time to time, avoid suspicious
links, and notshare passwords and personal information
on suspicious applications and websites. Employees
should be informed about connecting their devices
only to authorized Wi-Fi connections, using privacy
options provided by various mobile operating systems,
using unique and strong passwords, use of auto lock
features, and identification of third-party applications.
Regular training and awareness campaigns can help
employees identify and report suspicious activities,
thereby preventing cyber-attacks.

Implementing secure systems and infrastructure is
another crucial step towards safe internet practices.
Secure systems and infrastructure should be
implemented to protect data from cyber threats. The
institutions should adopt secure network architecture
and protocols to safeguard their data. Firewalls,
antivirus software, intrusion detection systems, and
encryption techniques should be used to protect data
from unauthorized access. Moreover, regular updates
and patching should be done to fix vulnerabilities and
bugs and strengthen the security of the network.

The government/private sector should follow best
practices for data storage and management. It should

)

adopt the "need to know" principle, where only
authorized personnel should have access to sensitive
information. Data should be encrypted and stored on
secure servers, and regular backups should be taken to
prevent data loss in case of a cyber-attack. In addition,
data should be classified based on its sensitivity and
access granted accordingly. This ensures that only
authorized personnel can access sensitive information.
There should be proper paperwork and policies
pertaining to data authorization and sharing.

Access control policies play a crucial role in preventing
unauthorized access to sensitive information. The
government sector should follow strict access control
policies. Access to sensitive information should be
granted based on job roles and responsibilities.
Employees should be required to use two-factor
authentication for accessing sensitive information. In
addition, employees should be required to change their
passwords regularly and not share their passwords
with anyone.

Another important aspect of safe internet practices
is the need for collaboration and information
sharing between government agencies and other
organizations. Cyber threats are not limited to a
specific sector or organization and can impact multiple
organizations and individuals. Therefore, it is important
for the government sector to collaborate with other
organizations to share information about the latest
cyber threats and best practices for safe internet
practices.

Conclusion:

Safe internet practices are essential in every
sector be it the government or private sector. The
institution/ agencies sector should adopt a proactive
approach toward cybersecurity and implement
robust cybersecurity policies. Safe internet practices,
such as regular training and awareness campaigns,
implementing secure systems and infrastructure, best
practices for data storage and management, strict
access control policies, and collaboration with other
organizations, can help minimize the risks associated
with cyber threats. By following these safe internet
practices, the government sector can ensure the
protection of sensitive information and maintain the
trust of citizens.
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In a major development, THDC India
Limited signed a Memorandum of
Understanding (MoU) with Kerala State
Electricity Board Ltd. (KSEBL) on 24"
January, 2023 for the preparation of
Pre-Feasibility Reports (PFR) for Idukki
Pumped Storage and Pallivasal Pumped
Storage Projects in the State of Kerala.

The MoU was signed by Sh. Sanjay
Singhal, General Manager (PSP/Solar)
on behalf of THDCIL & Sh. Shanavas.
A., Chief Engineer (Civil- Investigation
& Construction Central) on behalf of
KSEBL at KSEBL's Head Office at
Thiruvananthapuram, Kerala.

Sh. Radhakrishnan G, Director
(Generation-Civil), KSEBL, and Sh.
Mallikarjuan Udayagiri, Sr. Manager
(PSP), THDCIL, NCR Office was present
during the signing of the MOU.

L to R— Sh. Shanavas. A., Chief Engineer (Civil- Investigation & Con-
struction Central), KSEBL; Sh. Sanjay Singhal, GM (PSP/Solar), THDCIL;
Sh. Radhakrishnan G., Director (Generation-Civil), KSEBL

The signing of the MoU under the able guidance of the Chairman
and Managing Director, THDCIL was preceded by several rounds
of discussions between THDCIL and KSEBL officials. With this,
THDCIL has taken a step forward in the Ministry of Power’s thrust
on the development of Pumped Storage Plants throughout India.
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Inauguration of Canteen at NCR Office

A view of Sh. Sandeep Singhal, CGM (Incharge), NCR Office
inaugurating the canteen facility at the office premises on 11%
January, 2023
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Innovation Reward &
Swift Decision-Making Reward- 2023

(Rewarded on 26 January, 2023)

Innovation Reward

' N
Sh. Sudesh Gora
Deputy Manager (TG)
Khurja

L s W,

Innovation: He developed 2 module-based Innovation: He created a dashboard called
Excel systems to avoid duplicity, save time HR-2UTT for HR function using the Power-
and ensure timely payment to BHEL for TG and  B| platform. It enables data-driven decision-

Sh. Ravi Budlakoti
Manager, HRD

Anand

NCR

associated packages. Through these systems, making by middle and top management. be handled.

detailed data can be sought with a single click
like the status of bills, unit-wise payment, capex
status, details of un-executed liability, etc.

Sh. Sanjay Mamgain
DGM (Civil),

Decision Taken: He prepared an innovative strategy for the
execution of the water treatment plant package. Rather than
sequentially executing the construction activities, Sh. Mamgain
parallelly commenced various activities. He also accomplished the
most important pre-requisite of the package i.e. Swift Clearance
of Drawings. Due to his efforts, the work at the WTP package
commenced at maximum fronts within a single time frame due to
the “All at Once” strateqy. He also took the crucial decisions in the
Miscellaneous Building Package of Khurja STPP

Swiit Decislon-Making Reward

Sh. Vimal Durgapal
Sr. Manager (HR &A)
Amelia Coal Mine Project

Decision Taken: He has been tasked with setting up HR from
scraich in Amelia. He has initiated statutory registration and
exemption under various acts related to Mines. He also initiated the
idea of Telemedicine and the supply of medicines for the staff in
Amelia through the Rishikesh dispensary. He has also taken many
decisions to ramp up infrastructure like Office Space, conference
hall, mess, and canteen. He has also proposed some actions/steps
in GSR and R&R initiatives.

_________________________________________________________________________________________________\
Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa

Sh. Ashutosh Kumar

Sr. Manager (HR&A)

Innovation: He was instrumental in the creation
of the Retired Employee web portal through
which medical claims of retired employees can

25
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Capability Development Programme for Executives
aspiring for High Roles

With a view to enhance the
capability of Executives, a 03-
day training programme was
organised from 7" to 9" February,
2023 at Sustainable Livelihood
& Community Development
Centre, Aam Bag, Rishikesh . The
Programme was facilitated by the
expert faculties of NTPC School
of Business, NOIDA. The training
programme was inaugurated by
Sh. J. Behera, Director (Finance/
Personnel). Sh. Veer Singh,
CGM (HR & A) also graced the
occasion. Total 45 executives
(E-6 and E-7 Level) attended the
training program in Hybrid Mode.

~ SUSTAINABLE LIVELIHO.
DEVELOPMENT CENTER, TH

g _— .--!_'!:. : ed

© TAKSHSHILA P

SUSTAINABLE LIVELIHOOD & COMMUNITY
DEVELOPMENT CENTER, THDC INDIA, LTD RISHIKESH

Group Photograph of Participants with D(F/P) and CGM ( HR&A).

To commemorate International
Women’s Day, a Talk on “Financial
Freedom for Women Leaders” was
organised for women executives
through hybrid mode. The focus of the
programme was on Financial Planning
and mastering the financial aspects .The
speaker of the Program was Ms Rekha
Ramanathan, a renowned Financial
Expert through  Transformsavens
Training and Consulting LLE. Mumbai.
Total 37 women executives attended
the Program.
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Internal Auditor Course

To understand the structure of QMS and processes
involved in auditing, a 03-day Internal Auditor Course
was organised during 11" to 13" January, 2023
at Takshila-Sustainable Livelihood & Community

Development Centre , Aam Bag through Mac lead
Certifications Pvt Ltd, NOIDA . Total 24 executives of
various units attended the Course.

| B O |

A group photograph during the programme

A Talk on “Investor Awareness & Protection”
was organised on 39 February, 2023 to equip
the participants with knowledge to evaluate the
investment strategies/options and identify those that
best suit their needs. The programme was organised

Investor Awareness Programme

in association with BSE Investor's Service Centre,
Delhi. The faculty for the Program was drawn from
BSE, CDSL and SEBI. Total 62 executives of AGM/
DGM Level attended the programme.

© TAKSHSHILA

DEVEL

SUSTAINABLE LIVELIHOOD & co
MMUNITY

THDC INDIA, I.D RISHIKESH

A group photograph of the parﬂc;panis

Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa
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Development Centre

Sensitisation Programme on
“CSR & Sustainability ”

A series of sensitisation training programmes
on “CSR & Sustainability and Communication
Strategies of THDCIL “ was organised for internal
stakeholders covering 130 employees in 05
Batches at Rishikesh, Tehri & Koteshwar. The
workshop was conducted through In-house
Faculties comprising of Sh P K Naithani ,CGM
(S&E), Rishikesh, Sh Saurabh Kushwaha,
Sr. Officer (CSR) , Rishkesh, Sh. A. K. Verma,
Sr. Manager & Sh B. S Malla, Sr. Manager, Tehri.

A view during the sensitization programme

GLGELERTE G -

feg SR BN Bfedgdr. wHe @1 fawr TR ufdee..

Competency Mapping of Executives

In order to identify the Gap between
existing and expected Competency Level,
Competency Mapping Exercise was carried
out in phased manner. The Assessment &
Development Centre was conducted for
61 participants (AGM & DGM Level) in 05
Batches in order to map the Competencies
and identify Learning & Developmental
needs as part of periodic Training Need
Assessment and other HR Decisions.

Motivational Program — Nayi
Dishayen, Nayi Soch & Naye
Sankalp

R e e e e

A view during the programme organized at Rishikesh

A Motivational programme on the topic “Nayi
Dishyaen, Nayi Soch & Naye Sankalp” was
organised in 02 Batches from 09th to 12"
January, 2023 through Rapid Learning System
Pvt Ltd, Kolkata. Total 65 employees attended the
motivational workshop at Rishikesh and Tehri.
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Menstrual Hygiene

Women Empowerment ;| ~»

Introduction

Uttarakhand has a rich cultural heritage and
diverse natural beauty. However, despite its beauty
and cultural richness, the state still grapples with
several health challenges, including women's
menstrual health. Menstruation, a natural biological
process, is still considered a taboo among people
of Uttarakhand, and many women still face stigma
and discrimination when it comes to their menstrual
health. Even today, many girls and women in
Uttarakhand lack access to basic menstrual hygiene
products and proper sanitation facilities. This issue
has been recognized as a major barrier to women's
empowerment and has gained attention in recent
years.

Nevertheless, the opportunity to learn and openly
ask questions about periods is a precious one in the
rural part of Uttarakhand, where myths and taboos
around menstruation abound, while sanitary options
are scarce. Women and girls often feel ashamed and
embarrassed about their menstrual cycles, which
can |lead to a sense of isolation and low self-esteem.
“Impure”, “unclean”, “Do not enter temples” and
“Do not wash your hair” are just some of the no-
nos repeated to girls in rural areas of the state.
“My mother told me that during menstruation, we
shouldn’t eat sour food,” said a woman respondent.
“I cannot step inside the kitchen. | am not allowed
for any activity.” Further, she said, “If | have massive
cramps, the first instinct would be ‘| have a bad

Y-

—"

by

™

. V)
Mr. Saurabh Kushwaha,
Sr. HR Officer (Social)

Ms. Sonam Chanu,
Executive (Social Work)

headache.’ That's what | tell the world. There’s so
much shame associated with it.” It results in a feeling
of fear, shame and disgust around menstruation
which affects self-esteem and worth of a woman as
she associates these experiences about her body
& identity with negativity which further hinders her
from talking about her reproductive health issues.

Status of Menstrual Hygiene in
Uttarakhand

According to the National Family Health Survey
(NFHS-5) in 2019-21 reported, a majority of women in
Uttarakhand are using sanitary napkins during their
menstrual cycles. However, there is still a significant
percentage of women who do not have access to
sanitary napkins or any other menstrual hygiene
products. About 86% use sanitary napkins, 39%
use cloth, 7% use locally prepared napkins. Another
concerning finding from the survey is that many
women in Uttarakhand do not have access to clean
and private toilets during their menstrual cycles,
making it difficult for women to maintain proper
menstrual hygiene. This in turn increases their risk
of developing health issues like reproductive and
urinary tract infections.

To address these challenges, the state government
of Uttarakhand has taken several steps to improve
women's menstrual health. The government has
launched various initiatives such as the Beli Bachao,
Beti Padhao program and the National Rural Health
Mission (NRHM), which aim to promote menstrual
hygiene and increase awareness about menstrual

Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa
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health. Moreover, the government has also
implemented the Menstrual Hygiene Management
(MHM) program in schools to educate young girls
about menstrual hygiene and provide them with
menstrual hygiene products. Through the MHM
program, girls are taught about the importance of
menstrual hygiene, how to use sanitary pads and
dispose of them properly, and how to manage their
periods in a healthy and hygienic way.

In addition, non-governmental organizations
(NGOs) are working to improve women's menstrual
health in Uttarakhand. NGOs like the Kumaun
Grameen Udyog (KGU) and the Himalayan Action
Research Centre (HARC) have been providing
menstrual hygiene products, such as sanitary pads,
to women in remote and rural areas of Uttarakhand.
They have also been organizing workshops and
training sessions to educate women and girls about
menstrual hygiene and its importance.

(%=

Fig: SAHAJ Women with THDC India Ltd. Staff in SAHAJ
Sanitary Napkins Production Centre, Jolly Grant.

Initiatives undertaken by THDC

To address this issue and ensure menstrual hygiene,
THDC India Limited, under the CSR activities,
initiated a project on Sanitary Napkin Production
Unit by organizing rural women folks, from the
neighbouring areas of the project rehabilitation site
near Bhaniyawala at the Social and Environment
Centre of THDC, Jolly Grant in October 2019 in
collaboration with the PHD Rural Development
Foundation (PHDRDF).

The project aims to empower and break the barriers
to menstrual health and hygiene in rural areas which
lack access to affordable and hygienic menstrual

products. In this project, SEWA-THDC (THDC India
Ltd. sponsored society) provided financial assistance
for procuring a Manual Sanitary Napkins Production
Machine and Raw Materials to SHG women for
establishing a self-dependent manufacturing unit.
The SHG women were trained and monitored for
the production of sanitary napkins by the PHD Rural
Development Foundation (PHDRDF). In addition
to the objective of setting up the manufacturing
unit, SEWA-THDC also acted as a platform for the
market from time to time, thus helping in generating
income for SHG women from the manufacturing
unit. Further, the initiative also aimed at improving
the accessibility and availability of sanitary napkins
to adolescent girls and women in rural areas. In
December 2019, the project was successfully rolled
out under the brand name “SAHAJ" with a total of 9
women as its members.

Till now under this project a total 10668 pieces
have been manufactured manually which are totally
biodegradable and decomposable and out of those
7494 pieces were sold and the rest were distributed
in the community. There are 6 pads in each package,
with cost of ¥18 per package but after Covid-19
lockdown restrictions, the cost of each package was
revised to ¥24. A team from PHDRDF and SEWA-
THDC have been jointly monitoring the initiative.

The Sanitary Napkins Production Unit has not only
empowered women in terms of generating income
but also played an important role in improving
menstrual hygiene by making sanitary napkins
available at low cost. The centre has enabled rural
women to come out of their homes and be a part of
this developmental initiative as well as set an example
for other women in the nearby villages/communities.
“The centre enables not only to earn for myself but
also to empower other women in the nearby rural
areas to come out of their homes, work, and enjoy
the true meaning of independence. This creates an
income stream for us where livelihood opportunities
are limited while continuing to spread awareness
about menstrual hygiene”, said Smt. Rajni, President
of SAHAJ SHG. Further she added “Heartfelt thanks
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villages and generating a steady income for the

SHG members. The business also has a positive

PACK OF 6 impact on the health and well-being of women in

\NITARY NAPKINS ' the villages by providing access to affordable and
hygienic menstrual products.

The success of the SAHAJ sanitary pad production
unit has not only provided affordable and hygienic
sanitary products to women in the region but has
also created employment opportunities for women
in the community. The group has also become a
role model for other SHGs in the region, inspiring
them to start their own enterprises and become self-
reliant. Overall, it is an excellent example depicting
how an SHG can empower women in rural areas
Fig: ‘SAHAJ’ Sanitary Napkms Packet. by providing them a means of livelihood which can
contribute to their community's economic growth.

to SEWA-THDC for such initiatives, without which |
would not be where | am now”.

Considering the level of dedication, success, and
need of the project, on request of SHG women,
a Semi-Automatic Sanitary Napkin Production
Machine has been provided to the SAHAJ group
along with the raw materials in January 2023. This
will ensure more production of sanitary napkins and
improved quality of producis that can compete in
the market with other brands.

Conclusion

The SAHAJ sanitary pad production unit is a thriving
business, employing several women from the

wﬁa@u%ﬁmﬁmmw

Fig: ‘SAHAJ’ Sanitary Production Centre, Jolly Grant
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To aware the employees
about CPR (Cardiopulmonary
resuscitation) and First-Aid,
a training programme was
conducted in two phases
at NCR Office, Kaushambi
on 22" February, 2023 and
02nd March, 2023. The
training was conducted by
the professionals from Max
Hospital, Vaishali. During
the training programme,
the employees were trained emergency situations i.e., CPR and also informed about the importance of
in life-saving techniques in First-Aid training and the Golden hour.

A view during the training programme

Blanket Distribution initiative under Azadi ka Amrit Mahotsav

During the spine-chilling
winters of Delhi-NCR, the
employees posted at the
NCR office on 6™ February,
2023 reached out to the
needy and underprivileged

people and distributed
blankets to them. Around
100 blankets were
distributed to the people.
This unique initiative is
one to reach out to fellow
citizens when the country
is celebrating 75 glorious
years of Independence.

Employees of NCR office distributing blankets
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Sh. U. K. Saxena
Executive Director (Tehri Gomplex)
Date of Retirement: 31.01.2023

Sh. U. K. Saxena superannuated from the corporation on 31.01.2023.
He was serving the organization as Executive Director (Tehri Complex)
at Tehri project.

He has done his BSc. BE (Civil) in 1985 and ME. Hons (HAD Engg.)
in 1987. Before joining THDC, he served as Lecturer (Civil) from 1987
to 1989 at the College of Engineering and Technology, Pravara Rural
Education Society (affiliated to University of Pune) Distt. Ahmednagar,
Maharashira State. Sh. Saxena joined THDG India Limited in 1989 at
Rishikesh, as Engineer(Civil) in E-2 Grade.

He worked as Engineer and Senior Engineer in Dam and Spillway
Department from August 1989 to 1996. Sh. Saxena worked as Dy.
Manager and Manager in R&R NTT from 1996 to 2000. He worked
in Dam Department from 2000 to 2005 as Manager and Sr. Manager
and was the In-Charge of all underground Works of Dam and all works
associated with Asena Quarry Operations. Later on, he was entrusted
with the work of D&S Department of HPP as DGM from 2005 to
2006. He was in B&R, C&MM, Mechanical and HM Department at
Koteshwar as DGM from 2006 till 2012. He headed as DGM/ AGM
Construction of IHET Tehri and HPP civil and HM works from 2012 to
2014. He was then transferred to VPHEP and joined there as AGM and
HoD ( PH& HM and B&R) till March 2016.

He was elevated to the level of GM and E-I-GC of Givil ( Including Major
Gontract for Givil and HM Works with HCC), at VPHEP fill May 2016.
Further, he was elevated to the level of GM( Project) and HoP at
VPHEP Pipalkoti on 10th May- 2016 and served there fill 20* January-
2020. He was then transferred to Koteshwar as GM( Project) and HoP
and served there from 21 January to 30% April- 2021. In May 2021
he was promoted to ED(TC) and served there fill retirement on 31
January-2023.

Sh. Pradeep Kumar Naithani
GGM(Social & Environment), Rishikesh
Date of Retirement: 31.03.2023

Sh. Pradeep Kumar Naithani superannuated from the
corporation on 31.03.2023. He was serving the organization
as Ghief General Manager (Social & Environment) at Corporate
Office, Rishikesh.

Sh. Naithani, a Givil Engineer graduated from Harcourt Butler
Technological Institute, Kanpur, UP in the year 1986. He joined
THDCIL as an Assistant Engineer in 1991. During his journey
of 32 years in THDCIL, Sh. Naithani was posted at various
locations and capacities and made significant contributions
in R&R, Environment, and Quality works. He was associated
with R&R works of the World Bank-funded VPHEP from the
Policy drafting stage to the implementation stage as per the
World Bank standards. He has also been instrumental in
upgrading the Environment Management Plan of VPHEP to
international standards and its implementation. During his
journey with THDCIL, Sh. Naithani took the challenging task of
leading the Corporate Social & Environment dept., Rishikesh
where he introduced various systems and policy improvement
measures.

He was the president of SEWA-THDG and THDG Education
Society and contributed in making THDCI’s CSR Policy and
its implementation.

During his career in THDCIL, Sh. Naithani got numerous
opportunities for upgrading his professional competencies
by attending international training programs and seminars
organized in Ausiria, Japan and Nepal, which were later
translated into his professional contribution to THDCIL. His
contribution to THDCIL will always be remembered.

Kind words can be short and easy to speak, but their echos are truly endless . — Mother Teresa
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Sh. V. K. Goel superannuated from the services of the Corporation on 31% January, 2023. He was

&
=
_—

designated as General Manager on 18th Jan' 2023. He graduated in Civil Engineering from Manipal
Institute of Technology in 1986. He has more than 37 years of experience in his field.

He started his career in July 1986 and worked with Pvt. Construction/ Consultancy Companies till June
1989. He joined THDCIL as Astt. Engineer(Civil) in 1989 in the Power House Department at Tehri. During
his tenure, he served THDCIL in different capacities. During his professional journey, he was assigned

to look after the works of D&E, Contact, Dam & Power House (Tehri), Hydro-mechanical (KHEP), Law

& Arbitration Department while serving at various levels. In Dec 2020, he was designated as AGM

and assigned the role of HOD to look after the works of D&PH, B&R, Electrical & IT Department at

Sh. V. K. Goel Koteshwar. In addition, he was assigned the responsibilities of Estate Officer at the Koteshwar Project.

GM (KHEP), KOTESHWAR Later he was promoted as General Manager on 18th Jan' 2023. He has made a great contribution in

Date of Retirement: 31 January, 2023 the award of Givil & Hydro Mechanical works of the Koteshwar Project which was highly appreciated
by Management & subordinates.
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Advt. No. - (0512023), Advt. No. - (06/2023) & Advt. No. - wm%

® & vBea part of leading
= corporation in
power sector and
discover best career
growth opportunities”

THOC is laoking (1) Exscutive Director for tha discipline of
Technical & Human Resource on Regular Basis
{2) Mapagers in various disciplines on regular Basis and
(3) Engineer Trainees in discipline of Civil, Electrical &
Mechanical through GATE-2022 on Regular Basis

THOC India Limited is & leading power seclor and profit-making
Schedule “A" Min| Ratna PSU under administrative control of fhe
Ministry of Power (MoP), Govt. of India.

The Equity of Company i shared between NTPC Limited and Govl of
Utiar Pradash.

To fusd its vision of becoming A World Class Energy Entity with
Commitment to Environment and Social Values”, THDCIL has entered
Into different fislds of solar, thermal & wind in Power Generation and
Imvites applications for:
1. Executive Director in discipline of Technical & Human Resource on
ngmafﬂa:ﬂs
2. Managars n various disci Regutar Basis.
3, Engineer Tralnees in d&wpime of Civil, Electrical & Mechanical
through GATE-2022 on Regular Basis
Interested candidates may log on lo our website www.thdc.co.in & visit
Carear Section—> New Openings lor detailed advertisement in respect
of aligibility critena, selechon process and other information regarding
applying for the sald post.
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A Generating Power... Transmitting Prosperity.. "

Kind words can be short and easy to speak, but their echos are truly endless . - Mother Teresa
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Follow us:- ] emociL24x7

m @THDC india Limited-Official

o @rHoci mor [} @THOCIL india Limited-Official
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