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THDC participated in the study visit of the Joint Committee on the Constitution
(One Hundred and Twenty-Ninth Amendment) Bill, 2024
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THDC India Limited (THDCIL), participated in the official study visit of the Joint Committee on the
Constitution (One Hundred and Twenty-Ninth Amendment) Bill, 2024, and the Union Territories Laws
(Amendment) Bill, 2024, held from 21st to 22nd May, 2025 in Dehradun, Uttarakhand. The high-level
delegation was led by the esteemed Chairperson of the Joint Parliamentary Committee (JPC), Hon’ble
Shri P. P. Chaudhary, and included Hon’ble Members of Parliament and senior officials from the
Ministry of Law and Justice.
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Hon’ble Chief Minister of Uttarakhand, Sh. Pushkar Singh Dhami and Hon’ble Speaker of Uttarakhand State
Assembly, Smt. Ritu Khanduri Bhushan also participated in the dialogue underscoring the significance of the
occasion and reaffirming the state government's commitment to inclusive democratic processes and
developmental initiatives. As one of the hosting organization, THDC India Limited played a pivotal role in
organizing and facilitating the visit withessing participation from various prominent PSUs, including NTPC,
NHPC, and REC. Sh. Shallinder Singh, Director (Personnel), represented THDCIL during the meeting,
highlighting the organization’s continued commitment to national development and policy discourse.

Being one of the hosting PSU, the smooth and successful convening of this two-day event further reinforced
THDCILs role not only as a leader in infrastructure and energy development but also as a proactive and
responsible partner in fostering democratic dialogue and contributing meaningfully to National policy
deliberations.
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THDCIL Conducted Holistic Wellness Program for Employees on Bone, Joint & ENT Health

SUSTAINABLE LIVELIHOOD & COMMUNITY : g
DEVELOPMENT CEINTEH, THDC INDIA, LTD RISHIKESH | ]

Reaffirming its steadfast commitment to the holistic well-being of its employees, THDC India Limited
(THDCIL), under the visionary leadership of Sh. R. K. Vishnoi, Chairman and Managing Director, organized
an enlightening health talk titled “Celebrate the Second Innings of Life with Healthy Bones and Joints” at
the THDC’s HRD Centre, Rishikesh.

Speaking on the occasion, Sh. R. K. Vishnoi, CMD, THDCIL, emphasized that THDCIL firmly believes its
employees are the organization’s most valuable asset, and ensuring their health and well-being — not only
during active service but also as they step into retirement — is a top priority for the company. He added,
“Our workforce has been the driving force behind THDCILUs success story. It is our moral and
organizational responsibility to empower them with knowledge, resources, and support to lead healthy,
fulfilling lives long after their years of active service.”

The event was inaugurated by Sh. Shallinder Singh, Director (Personnel), THDCIL, by lighting the
auspicious lamp. In his welcome address, Director (Personnel), underlined the importance of
musculoskeletal health, which is often neglected compared to other common health indicators. “Through
initiatives like this, we aim to promote proactive care, ensuring that our valued colleagues enjoy a vibrant
and dynamic second innings,” he noted.

The session was graced by eminent orthopedic specialist Dr. Nikunj Agarwal, Associate Director,
Orthopedics and Joint Replacement, and Dr Sanjeev Arora, Director(ENT), Max Super Speciality Hospital,
Vaishali, Ghaziabad, who shared invaluable insights on maintaining bone and joint health, particularly as
individuals transition into the later phases of life.

Around 60 enthusiastic participants attended the session, engaging actively in the discussions and Q&A
segment. Dr. Agarwal addressed various topics, including arthritis management, osteoporosis prevention,
strategies to maintain flexibility, balance, and strength, as well as the importance of early interventions
and lifestyle modifications.

The serene and lush surroundings of the HRD Centre provided the perfect backdrop for this knowledge-
sharing event, reflecting THDCILs broader vision of fostering continuous learning, growth, and wellness
among its workforce — not just during active service, but well into retirement.

In addition to the health talk, THDCIL also organized a health camp on ENT and Orthopedics for its
employees at the THDC Dispensary, Rishikesh, providing on-the-spot consultations, screenings, and
expert advice to promote preventive healthcare among its workforce.

Glimpses of Medical Camp
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THDC India Limited commenced the observance of Swachhata Pakhwada 2025 from 16th May to
31st May, 2025 across all its offices, project sites, and residential townships. Shri R. K. Vishnoi, CMD,
THDCIL, reaffirmed the organization’s strong commitment to maintaining clean and sustainable
surroundings. Swachhata Pakhwada is not merely an annual campaign but a reflection of the organization's
core values and its dedication to building a cleaner, greener India. This year’s initiative aims to instill a
culture of cleanliness with a focus on weeding out old office files, ensuring hygienic work environments,
and promoting personal cleanliness among employees.

Aligning with this vision, Shri Sipan Kumar Garg, Director (Finance), THDCIL, administered the Swachhata
Pakhwada Pledge to employees at the Corporate Office, Ganga Bhawan, Rishikesh on 16™ May 2025. The
pledge ceremony saw enthusiastic participation from employees, showcasing their collective resolve to
contribute actively to the national cleanliness drive. In his address, Shri Garg encouraged employees to
view Swachhata Pakhwada not just as a ceremonial activity, but as a deeply embedded responsibility.

In alignment with this year’s theme, “Swachhata is Everyone’s Business,” THDCIL undertook a series of
sustainable initiatives and awareness activities to engage not only employees but also communities in and
around its operational areas. Similar pledge ceremonies and cleanliness drives were organized at all project
sites and unit offices of THDCIL, reinforcing the organization's inclusive and comprehensive approach to
the Swachh Bharat Mission. During the occasion Sh. R. C. Bahuguna, CGM (Law and Arbitration),
Dr. A. N. Tripathy, GM (HR & A and CC), Sh. A. K. Garg, GM (Finance), Sh. M. K. Rai, GM (Procurement),
Sh. H. K. Jindal, AGM (S&E) along with other officers of THDCIL were also present.

Glimpses of Swacchata Pakhwada Pledge Ceremony at project and unit offices
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ORI URIR H |l T<5dT TR TelTeh HTHToIeh S<RaIded ohl fAdg- feham | I1Y 8l dg-ie =d dggdtat
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Director (Technical), THDCIL Visited Khurja STPP

Sh. Bhupender Gupta, Director (Technical), THDCIL
visited KSTPP, Khurja on 09 May, 2025. He was welcomed
by Sh. Kumar Sharad, ED (Project) and all the employees
. of the project. He reviewed the progress of the project
and was satisfied with the progress. He appreciated the
~ contribution & dedication of all the employees & other
associates who are associated with the project.

Sh. Gupta, Director (Technical), THDC inaugurated the
Stacker cum Reclaimer-2 on 09 May, 2025 at KSTPP. In a
major milestone for Khurja STPP and a significant step

forward in enhancing the readiness of the Coal Handling Plant (CHP), Stacker-cum-Reclaimer-2 was
inaugurated. It has successfully demonstrated its capability to stack and reclaim coal at rated
capacities of 1600 and 2000 Metric Tons per Hour (MTPH), respectively. This development will enable
the utilization of the full storage capacity of the stockyard, which is designed to hold 3,000,000 metric
tons of coal—sufficient to meet the requirements of two units at Khurja STPP for approximately 20
days. With both stacker and reclaimer now operational, simultaneous stacking and reclaiming of coal is
possible, thereby increasing system redundancy. Additionally, it will support coal feeding to the
bunker of Unit-02 alongside Wagon Tippler-02, which is already in service. All technical and operational
parameters were successfully met, including the boom of the stacker achieving a slew angle of 110
degrees on either side of the 12B conveyor, along with successful luffing and travel operations. This
milestone completes the entire set of activities from the Wagon Tippler Complex-2 to Stacker Cum
Reclaimer-2 increasing the system reliability by ensuring continuous Coal feeding to Bunkers along
with already operational Wagon Tippler-O1 and Stacker Reclaimer-01. This is a major step towards the
commissioning of the # Unit 2 of Khurja STPP and reflects the readiness of the complex to manage the
demanding requirements of coal handling and sets the stage for subsequent operations. During the
visit and inauguration Sh. Kumar Sharad, ED(Project), Sh. R M Dubey, GM (Electrical), Sh. Binod Kumar

Sahoo, GM (O&M), Sh. Shailesh Dhyani, AGM (Mech.), Sh. Sandeep Bhatnagar,
GM(F&A), Sh. Mukul Sharma, DGM (TG) other Sr. Officials & Officials of L&T, TKIL and BHEL were
present.

Corporate Office, Rishikesh observed International Labour Day

International Labour Day was celebrated on 1st May, 2025 at Corporate
Office in Rishikesh. Sh. Satish Kumar Arya, Dy. CVO, graced the occasion
and highlighted the importance of integrity, fairness, and dignity of labour.
A presentation on workers' rights was delivered by Sh. Hardev Pant, DGM
(Vigilance). The event was attended by senior officials including
Sh. A.K. Kansal, AGM (Services), Sh. S.B. Prasad, DGM (HR&A), Sh. V.P. Raturi,
DGM (Services), Sh. G. S. Chauhan, DGM (Vigilance), Sh. S. K. Pandey, DGM
(Services) along with other officials.

Amelia Coal Mine Project observed International Labour Day

1 On the occasion of International Labour Day, a special program was
- || organized at the Amelia Coal Mine Site Office on 1st May, 2025 to honour
a | the invaluable contributions of workers and to reaffirm the company’s
commitment to their welfare, rights, and dignity. The event commenced
with an opening address by Sh. D. S. Rao, Senior Manager (HR), who
highlighted the historical significance of Labour Day and reiterated the
organization’s dedication to creating a safe, respectful, and equitable
work environment for all employees.

faeny= adyaua=H|
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CVO, THDCIL visited Amelia Coal Mine Project

To conduct a comprehensive review of ongoing activities,
S operational efficiency, and team performance of the Amelia
s Coal Mine Project, Chief Vigilance Officer (THDCIL), Ms.
' Rashmita Jha visited the project on 30 April, 2025. Sh
€ A.K.Sharma OSD (Amelia), Sh. Rajeev Govil, GM (Project)
4 and other senior officials of ACMP, Singrauli welcomed CVO
‘B (THDCIL) during her maiden visit to Amelia Coal Mine
Project. A formal interaction with the employees was made

i : by CVO and a meeting was held at THDCIL Office, Waidhan
where a detalled presentation was delivered outlining the overall progress of the project, key milestones

achieved, current challenges, and the roadmap for future phases. Post presentation, a site visit was
conducted by the CVO to observe the ongoing mining activities. CVO (THDCIL) congratulated the whole
team of Amelia for the timely achievement of milestones so far and appreciated the team for dedicated
efforts to achieve the coal production and dispatch target given by MoC in FY 2022-23, 2023-24 & 2024-25.
She also appreciated the best safety practices followed in the mining operation and congratulated the
team for achieving zero fatal accidents & zero serious accidents in the mine. She was keenly interested in
mining activities, continuous improvement in operational practices, environmental concern, and
teamwork of ACMP, Singrauli. Her remarks were both appreciative and constructive, recognizing the
team’s dedication while encouraging innovation and efficiency.
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THDC India Limited Honoured as HR Excellence Company of the Year 2025
in Power Sector at GEEF Global Summit

GLOBAL

GV LEADERS J comimmoms N THDC India Limited conferred with the prestigious HR

JMMIT 2025 3

Excellence Company of the Year 2025 in ‘Power Sector’ at
the GEEF Global Energy Leaders Summit & Awards 2025.
Sh. R. K. Vishnoi, Chairman and Managing Director, THDCIL,
conveyed his heartiest wishes on this achievement and
underlined the significance of this award as a reflection of
&4 the organization’s unwavering commitment to empowering
its people and embedding a culture of innovation,
transparency, and empathy.

THDCIL's holistic HR approach anchored in digital agility
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Knowledge is the supreme wealth. 13



Generating Power...Transmitting Prosperity...

and inclusive growth continues to drive sustainable excellence across the company’s operations and
workforce. THDCIL’s robust HR ecosystem includes the successful rollout of its Learning Management
System (LMS) enhancing accessibility to knowledge and skill-building across all levels. The company’s
digitized HR Analytics Dashboards and automated reward systems have enabled data-driven decision-
making and operational transparency. At THDCIL, we are committed to providing a State-of-the-Art
ecosystem fostering a progressive, inclusive work culture that empowers our employees at every level.
Sh. Vishnoi stated that employee well-being remains at the heart of THDCIL’s HR strategy, which is
built on a strong foundation of inclusivity, trust, transparency, and mutual respect. At THDCIL our
human capital is our greatest asset, and we are deeply committed to creating an environment where
every individual feels valued, supported, and empowered to reach their full potential.

Sh. Shallinder Singh, Director (Personnel), congratulated the THDCIL family on this remarkable
recognition and stated that this award is a testament to THDCIL’s steadfast “people-first” philosophy.
He emphasized that the organization fosters an employee centric culture backed by inclusive policies,
robust welfare programs, and empowering leadership. Also being recognized as a Great Place to Work
reflects our continuous efforts to provide a progressive and empowering office culture equipped with
the latest tools and systems to achieve our organizational goals. THDCIL’s employee-friendly policies
extend well beyond active service, including comprehensive post-retirement medical facilities.

Sh. Anil Swarup, Former Secretary of the Ministry of Education and Ministry of Coal, Government of
India, presented the award to THDCIL received by Sh. Neeraj Verma, Executive Director (In-Charge),
NCR, on behalf of THDCIL at a glittering ceremony in New Delhi. This award marks a significant
milestone in THDCIL’s journey toward becoming a global benchmark in human capital excellence within
the power sector. The event featured various sessions on energy transactions, environmental lectures,
and included participation from an prominent national and international delegation.

HRD CORNER

A 02-Day Training Program for Union Members- Role & Challenges of Union Members

A 02-day Training program for Union Members on the topic
. - — “Role & Challenges of Union Members” was organized on 28" &

. pamrgevereryam. « S0 29" May, 2025 at Takshshila Sustainable Livelihood and
L el R e | = Community Development Centre, HRD Campus, Rishikesh. The
e o nrons PR program was designed for Office Bearers/ Union Members of
Unions recognized by THDCIL across all locations . The objective
of the program was to build awareness of legal, ethical and
organizational role of union members. The program was

attended by 26 nos. of participants.

A 02-Day Vigilance Awareness Program for Executives of Grid Controller of India (NRLDC)

- 2 A-02 Day Vigilance Awareness Program for Executives of

' TAKSHSHILA = @l Grid Controller of India (NRLDC) was conducted on 26™ &
peveLOPENT CENTER,THOC WDtR D mistesi | 27" May, 2025 at Takshshila Sustainable Livelihood and
B YIS e s v § Community Development Centre, HRD Campus, Rishikesh.
The objective of the program was to sensitize employees to
rules, regulations, and ethical practices, educate them about
types of vigilance, promote transparency and good

T governance, and encourage accountability and compliance.

Sr. GM (HR)/ Dy. CVO and GM (Finance) Grid Controller of India (NRLDC) also attended the program.
The Program was attended by 26 nos. of participants from Grid Controller of India. The program
covered topics such as Vigilance angle & Role of CVC, Framing of Charge Sheet, issues connected with
Public Procurement, Ethics & Personal Discipline, etc.
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Hoif gur uife faega aRatsn & aorgR Raw &1 smats=
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Introduction:

‘Investment in infrastructure is a long-term requirement for growth and a long-term factor that will make
growth sustainable’. The above quote by Mrs. Chanda Kochhar is enough to understand that the growth of any
nation depends upon their infrastructure. Considering the vital role of infrastructure projects in the economic
growth of any nation, timely completion of these projects is very important. This is where the need for project
management arises.

Project Management:

According to the Project Management Institute (PMI), the term Project refers to “any temporary endeavor
with a definite beginning and end”. Project management involves planning and organizing resources to carry
out specific tasks within a given time. Resources here denote Manpower, Machinery, Material and obviously
Money. Every project usually has a budget, a scope, and a time frame. Project Management involves planning
the deployment of resources in such a way that the project can be completed within the specified budget and
time frame. Project management plays an important role from planning to execution to completion of any
project.

Techniques of Project Management:

There are mainly two techniques of project management. These are:

1. Project Evaluation & Review Technique (PERT): This method is used in research & development type of
projects or projects which are being executed for the first time. Each project comprises different types of
activities, for example, let’s say you are constructing your house, so the construction of the house here is the
project and the steps involved, such as casting of slabs, plastering, etc, are activities. This method is based on
a probabilistic approach. It means that the time taken in the completion of activities cannot be calculated
accurately but is based on a probabilistic approach. The activity may or may not be completed in this
timeframe. In this method cost is directly proportional to time. To minimize the cost, the project should be
completed as early as possible.

2. Critical Path Method (CPM): This method is used in projects that are repetitive in nature, such as
Construction Projects, Manufacturing Projects, etc. This method is based on a deterministic approach which
means that the time taken to complete any activity can be calculated accurately. The activity shall finish
within this timeframe, until and unless there is any occurrence of a natural calamity or war like situation. In
this method, the project should finish in the optimum time to minimize the cost. Early completion or late
completion both shall increase the cost of project.

Importance of Project Management:

Project management plays important role from planning to execution to completion of any project. During
planning stage, it is used in defining activities & resources and allocation of these resources in appropriate
manner for efficient working. During execution stage, it is used in identifying critical activities. Critical
activities are those activities which if delayed can delay entire project. After identification of critical activities
extra resources can be deployed or methodology can be changed to complete the activity in given timeframe.
The Target is to complete Critical Path activities on time so that project gets completed without time and cost
overrun.

Softwares used for Project management:

There are many softwares available for Project Management in the market. The softwares which are used in
THDCIL are:

1. Primavera
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2. MS Project

Out of these, Primavera is mainly used because it is a database-based software and has more features than MS
Project.

Primavera:

Primavera is a project, program and portfolio management tool that is used for planning, managing and
executing project work. It is a database-based project management software and enables multiple users to
work on a project.

THDCIL is using the latest version of Primavera and it is used:

1. For making schedules of projects.

2. Intracking schedules and identifying critical paths.

3. To find critical activities lying on a critical path so that special emphasis can be given to them.

4. To find out critical activities that are delayed so that extra resources or different methodologies can be
adopted to reduce the delay, thus reducing the time and cost overrun of the project.

5. To generate a Gantt chart and status report for a particular project for reporting to management.

Project Management through Primavera in THDCIL:

THDCIL currently has 4 projects in the under-construction stage. These are:

1. Tehri Pumped Storage Plant (1000 MW)

2. Vishnugad-Pipalkoti Hydro Electric Project (444 MW)

3. Khurja Super Thermal Power Plant (1320 MW)

4. Floating Solar PV (FSPV) Plant on Raw Water Reservoir of Khurja STPP (11 MW).

THDCIL is using the latest version of Primavera for tracking the schedules of the above projects from time to
time. The tracked schedule is then analyzed for the critical path. The critical path consists of critical activities
that may delay the commissioning of these projects.

These critical activities are identified and are discussed in the management review meeting so that special
emphasis, like extra resources or different methodology, can be provided to these activities to minimize the
delay in these activities thus reducing the time and cost overrun of these projects.

The project schedule along with Gantt chart is also generated for these projects with the help of Primavera for
submission to Management and Ministry/CEA. One such screen shot of schedule of Vishnugad-Pipalkoti Hydro
Electric Project (444 MW) in Primavera software along with its Gantt chart is attached below.
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Conclusion:

India is a developing country and timely completion of Infrastructure projects is necessary for development
and economic growth of the country. THDCIL is actively contributing to this growth with timely execution of
power projects by using project management, effective monitoring and dedicated manpower.
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Sh. Virendra Singh, Executive Director (Arunachal Pradesh Projects), superannuated

from THDC India Ltd. on 31st May, 2025. A 1989 graduate in Production & Industrial

Engineering from MNIT, Allahabad, Sh. Singh joined THDCIL in 1990 as an Engineer

Trainee at Tehri. Over a remarkable 35-year career, he made significant contributions

across Mechanical, Hydro-Mechanical, and Contract & Material Management domains,
particularly during the construction and operational phases of the Tehri Dam and

Power House.

Sh. VirendraSingh  From 2018, as Head of OMS at the Corporate Office, he spearheaded initiatives that
ED (AP Projects) elevated THDCIUs O&M performance, including integrated reservoir operations,
DOR: 31-05-2025  fiayiple scheduling, and modernized reporting systems like Microsoft Power BI. His
leadership ensured zero water spillage and record generation, even amidst challenging
construction phases like the Tehri PSP.

Sh. Singh played a pivotal role in outsourcing O&M models, revising NAPAF
benchmarks for Tehri and Koteshwar, establishing the Real-Time Remote Monitoring
Centre, and extending 1SO-certified quality systems to NCR offices. In 2024, he was
posted as CGM, Arunachal Pradesh Projects (Kalai-Il, 1200 MW), where he skillfully

advanced clearances, JV proposals, and project groundwork, culminating in his

elevation as Executive Director in May 2025. For his outstanding service, he was

honored with THDCILUs highest employee award, the “Gaurav Award,” in July 2024.

Sh. Singh’s contributions in THDCIL will always be remembered.
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