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An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi
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No personisimportant- THDC is Important.

Underline it- No person is important- THDC is important.
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> You have to consistently give your best and if the best is not
commensurate with the requirement then | will demand better than
the best.
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THDC India Limited participated in 27th ICOLD
Congress and 90th Annual Meeting CFBR
(French Committee on Dams and Reservoirs)
symposium & Young Engineers in France

Under the dynamic leadership of Sh. Rajeev Vishnoi, Chairman
and Managing Director, a delegation of four engineers of THDC
India Limited participated in 27th ICOLD Congress and 90th
Annual Meeting CFBR (French Committee on Dams and
Reservoirs) symposium & Young Engineers from 27th May 2022
to 3rd June, 2022 in Marseille, France. The theme of the event
was “Sharing Water: Multi-Purpose of Reservoirs and
— — Innovations”. More than 1290 delegates from 72 countries
S:t‘t'eﬁjf;;’h\e"Zg?ﬁ'ic%‘fgrgi’;gfe"sy:::ggﬁ"Z'r"ﬁﬁ;"lr participated in the event and shared their vast knowledge of the

Meeting CFBR (French Commitiee on Dams and Hydro sector. India with 50 delegates from various organizations

Reseivoirs) sympasium & Young Enginsers represented its strong participation in the event.

THDCIL
Retired Employees
Web Portal Launched

Sh. Rajeev Vishnoi, Chairman and
Managing Director launched THDCIL
Retired Employees Web Portal on 6th
June, 2022. Sh. Veer Singh, Chief
General Manager (HR) was also
presentduring the occasion.
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International Conference on Hydropower and Dams Development for
Water and Energy Security — Under Changing Climate organized
from 7th to 9th April, 2022 at Rishikesh

Hydropower and Dams Dovelopment for
Water and Energy Security - Under Ehanging Climate

A group photograph during the conference

To focus on the sustainable development of dams and hydropower for meeting the water and energy
security requirements under the changing climate, The INCOLD, CBIP and THDC India Limited in
collaboration with Central Water Commission (CWC), Ministry of Jal Shakti, Central Electricity Authority,
Ministry of Power, in the patronage of International Commission on Large Dams (ICOLD) and
International Commission on Irrigation and Drainage (ICID) organised an ‘International Conference on
Hydropower and Dams Development for Water and Energy Security — Under Changing Climate’ as
Hybrid event from 7-9th April 2022 at Rishikesh. The above Conference was organised to provide an
excellent opportunity to Indian and international dam and hydropower engineering professionals and
agencies to share their experiences, ideas and latest developments in sustainable development of dam
and hydropower; dams and hydropower development for water and energy security, extreme events due
to climate change, Govt. policies, environmental and socio economic aspects, dealing with natural
hazards and risks, pumped storage development — current trends & future challenges and dam safety
management etc.

During the conference, Sh. Rajeev Vishnoi, Chairman and Managing Director chaired the Technical
Session on “Dealing with Natural Hazards and Risks”. It is worth to mention that Sh. Vishnoi was also the
Chairman of organizing committee of this Conference.

From 15 countries, 70 full text of technical papers received from the national and international dam
experts out of which 42 were presented during the plenary session and 6 technical sessions. More than
350 participants from India and overseas countries participated in deliberations of this event.

D An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi %
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EXHIBITION
Participation in Exhibitions under the ambit of Azadi Ka Amrit Mahotsav

THDCIL participated in two |-~ i of | 4
mega exhibitions, ‘Rise in
Uttarakhand: A mega
exhibition’ organized at
Dehradun, Uttarakhand
from 7th July, 2022 to 9th
July, 2022 and ‘Azadi ka
Amrit Mahotsav Exhibition’
organized at Gandhinagar,
Gujarat from 9th June,

2022 to 12th June, 2022. Hon'ble Chief Minister of Uttarakhand, Sh. Pushkar Singh Dhami inaugurated THDCIL stall at the Rise in
Uttarakhand exhibition in the presence of Hon'ble MP (Rajya Sabha) Sh. Naresh Bansal on 7th July, 2022.

(t]
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EXHIBITION

THDCIL had displayed an eye catching stall at an exhibition based on the theme "Nation Building and
CPSEs" organized under Aazadi Ka Amrit Mahostav in Ghandinagar, Gujarat from 09th to 12thJune,
2022.The Hon'ble Finance Minister Govt. of India, Smt. Nirmala Sitharaman, Hon'ble CM, Gujarat
inaugurated the exhibition at Ghandinagar. THDCIL was represented by a team of Sh. Sanjay Rawat,
Sr.Manager(Civil Design), Ms. Sunita Tamta, Manager(RE), Sh. Gaurav Kumar, Manager (PR) and Sh.
Anil Talah, Engineer.Sh. Gaurav Kumar, Manager (PR) was also the Coordinator of the team.

Glimpses of THDCIL stall at ‘Azadi ka Amrit Mahotsav Exhibition’ organized at Gandhinagar, Gujarat from 9th June, 2022 to 12th June, 2022

Media Coverage of the exhibitions
- m R
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A Technical Paper on “Current Trends and Future Challenges and Policies to
PSP Growth” presented by Sh. L.P. Joshi, ED(PSP and APP)

HOWer

thergy S Cllrity

"y
Rishicooh, Untar

A view of paper presentation during the conference

Atechnical paper on “Current Trends and Future Challenges and Policies to PSP Growth"was presented
by Sh. L.P. Joshi, ED(PSP and APP) in “Hydropower and Dams Development for Water and Energy
Security — Under Changing Climate” an international conference organized at THDC India Limited at
Rishikesh during 7-9th April, 2022. The paper was co-authored by Sh. Rajeev Vishnoi, Chairman and
Managing Director, Sh. L.P. Joshi (ED- PSP & APP) and Ms. Madhwi Joshi, Sr. Manager, EMD.

The paper illustrated current trends in Pumped storage technologies, various configurations, existing
policy frameworks and key enablers for the development of PSPs across the developed economies of
the world. The paper emphasised on the need of PSPs in wake of large-scale infusion of REs into the
grid. The paper also highlighted the policy

interventions to promote PSPs as an { - -
storage element to mitigate the

intermittency and unpredictability !
associated with RE sources. PSP is quite e LifE
an old and proven technology and has Bl
provided a cost-effective solution to varied [ OR———
energy needs for decades. Globally, PSPs Mr. L P Joshi
account for 90% of grid scale energy WWHWr
storage needs. With the advancement in THOCIL Rishikesh
semiconductor technology and
improvement in power ratings of switching s
devices like IGBTs/IGCTs, pump storage Hydro Power Development
technology landscape has undergone a Including
drastic transformation. Sh. L.P. Joshi also Pumped Storoge Hydro-Power
co-chaired one of the technical sessions [
during the conference. -
&V \ 74 ’
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Integrating “Establish”-ment

THDCIL recently achieved a landmark feat with the
smooth integration of the establishment function on 1st
July, 2022. This means that all establishment matters
except Apprenticeship, Medical Referrals and Post
Retiral Medical Benefits will be dealt with by the
Corporate HR team. | call this a landmark feat due to
the enormous challenges involved in the process as
well as the enormous benefits that THDCIL will reap
out of it for years to come. Moreover, this is not just a
procedural integration but also a cultural change.
Establishment integration involved 3 broad
dimensions-

i. System Integration
ii. ProcessIntegration
iii. Data Integration

Let's analyze the needs,
challenges and benefits of
these 3 types of integrations.

Need and Benefits of integration of
Establishment Matters

Whenever an organization moves in the organizational
life cycle, it requires certain fundamental changes
according to the business environment. It would not be
wrong to say that THDCIL is currently in the Growth
phase. THDCIL signed MoU with RRECL for
renewable energies predominantly solar energy for
10,000 MW on 15th April 2022. Moreover, THDCIL is
also venturing into new PSPs. Therefore, a need was
felt to make work processes more aligned according to
the evolving manpower and business needs. It is the
need of the hour since THDCIL is spreading its wings in
different geographies of India for renewable energy
projects.

It is important to understand that centralization of the
establishment will create uniformity in the process,
improved checks, improved data quality and better
synergy between various sections/departments. It will
also bring uniformity in budgeting and record
management. It will also promote data-driven decision-
making. Centralization is also beneficial from the
employee perspective since it will create quick
decision-making structures with respect to employee

An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi
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loans, advances, benefits,
etc. which are governed
by a common policy
framework. It will ensure
easy compliance too.

How centralization
of the Establishment |
was achieved?

Sh. Veer Singh
CGM(HR&A), Rishikesh

It has not been an easy task, initially, a lot of challenges
were faced like laying down the process for attendance
to processing centralized salary, documentation done
by the employee at the unit on retirement, transfer of
personnel files, communicating the changes to the
employees etc. Multiple rounds of brainstorming
sessions and meetings were conducted to identify the
challenges.

Based on the foreseeable challenges custodians of
modules in HRMS were re-mapped based on work
distribution, new modules were developed in HRMS
and several system developments like the new Face
Recognition Attendance System are still in the pipeline.
It started with the transfer of thousands of Personnel
files to the corporate office. | am glad to inform you that
most of the processes like Conveyance, Leaves, HRA,
Lease, CHEL, Death Benevolent Fund, Sodexo, NOC
for passport, etc. have been 100% centralized without
any hiccups. HRMS was integrated with FMS for
implementing this. The F&A department also
proactively supported the transition. Steps are also
being taken to digitize the processes further for a better
employee experience in the future. In addition to that,
Financial Assistance which was centralized in Tehri
has been shifted to Rishikesh too.

The future course of action will involve further
digitization of processes like NOC for the foreign visits,
stock registers, Joining process, and probation
confirmation. The lead time of HR service delivery will
reduce further in the near future. It is exciting that the
HR function is moving towards a new phase of exciting
and enhanced employee experience. | would like to
end the article by saying that

“Excellence is not a one-day feat but an outcome of
continuous process improvement”

%
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The work of Turbine Generator and associated packages of
the project was awarded to BHEL on 03rd Oct’2019 and is
progressing at a satisfactory pace on multiplefronts.

The TG Deck unit#1 was casted on 29th Jan’22. Subsequently,
the preparatory works for the erection of the Turbine Generator
were taken up. 2nd stage concreting, Ultrasonic Pulse Velocity
tests on the casted concrete and deshuttering etc. were
completed in due course of time. Condenser erection was also
taken up on 25th March’2022 & the same is under erection.

The Turbine Generator (TG) erection was scheduled to be
commenced on 26th May’2022. In the process, essential
availability of EOT crane in Main Power House building was
delayed and there were strong apprehensions for the delay in
the commencement of TG erection also. EOT crane is now
expected to be available by end of June 2022.

However, contingency arrangement was sought out and
THDC has commenced the Turbine Generator erection on
25th May 2022 using an exclusive 250MT capacity crane to
meet out the major Mile Stone of Khurja STPP.

THDC India Limited signed an MOU
with M/s MPCON for availing the
benefits of Carbon credit from its
renewable projects like 50 MW Solar
Power Project at Kasaragod and 63
MW Wind Project, Dwarka. In this
regard, a meeting with the
stakeholders was organised on 06
June, 2022. The meeting was
organised with the participation of
Gram Panchayat representatives
from nearby villages, Project
operation & security staff at the
project premises. In the meeting the
benefits of Green Energy project
were explained to the participants
and their feedbacks were received.

A view of Stakeholders Consultation meeting
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F coverstory J
THDCIL: Generating Power...Transmitting Prosperity...

Dr. A. N. Tripathy Gaurav Kumar Kajal Parmar
Addl. GM (CC) & Editor Manager (CC) & Dy. Editor Sr. PR Officer (CC)

“Time fly’s...” is a common saying that struck our common understanding when we decided to ink our
cover story for this upcoming issue of Gangavataranam. As “Rome was not built in a day...” so the
glorious 35-year history of THDCIL is an outcome of the blood and sweat of every member of the
THDCIL family.

THDCIL has undeniably a story of success to share and follow, not merely because it added 1587 MW by
commissioning various Power Projects, but it also showcased how infrastructure projects can play an
inevitable part in powering inclusive growth for a nation. We have played a vital role in revolutionizing the
power sector of the Nation by successfully commissioning Tehri HPP(1000MW) & Koteshwar
HEP(400MW), 50 MW Patan and 63 MW Dwarka Wind Power Projects as well as 24 MW Dhukwan
Small Hydro Project & 50 MW Solar Power Project in Kasaragod, Kerala. Now our installed capacity
today stands at 1587 MW, which includes power generation from almost every source of energy be it
Hydro, Wind Power, or Solar Power, only Thermal Power Generation is left right now for which we are
implementing the 1320MW Khurja Super Thermal Power Project expected to be commissioned in 2024.
This journey towards excellence is going on.

Since, its inception on 12th July, 1988, the corporation was entrusted with the mandate of implementing a
herculean task i.e. commissioning of Tehri Hydro Power Complex (2400 MW). This task had to be
achieved only with the healthy cooperation of all the concerned stakeholders and of course, the
workforce in that was of the utmost importance. That was the time when basic infrastructure, roads,
colonies, bridges, workshops, etc were established, which ultimately laid the foundation for the Tehri
Dam Project and for the creation of THDC in 1988. Many senior employees still recall memories of the
agitations and ‘dharnas’ faced by the Project from local population on issues of land acquisition. Project
had to fight against a well-planned campaign from the ‘environmentalists’ and ‘intellectuals’ against the
construction of the project and, thus, deprive the State of its development and benefits from this
ambitious multi-purpose project. Against all odds, the project works, like the construction of four large-
sized diversion tunnels, head race tunnels, and adits to underground power house cavity, continued to
progress in anticipation of CCEAapproval.

The project was concieved in 1949 as a major storage scheme on River Bhagirathi. The Government of
U.P. was planning the construction of the Tehri Project in the State Sector; and the U.P. Irrigation
Department and the U.P. State Electricity Board were engaged in finalizing the parameters, project
estimates, etc. of the Project. The preliminary investigations for the Tehri Dam Project was completed in

D An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi %
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1961 and its design, with a 4x150 MW capacity power plant, was completed around 1972. The cost of the
project was then estimated to be around Rs 196 crores. The DPR for implementation of the 1st stage of
the project was prepared by UPID in 1979 enhancing the installed capacity to 1000 MW. The second
stage of the project with 103m high concrete dam and 400 MW Power house was further enhanced by
the construction of a unique pumped storage scheme with a capacity of 1000 MW. Thereby, having a total
installed capacity of 2400 MW of Tehri Power Complex. Construction began in 1978 after feasibility
studies but was delayed due to financial, environmental and social impacts. During the feasibility studies,
a fierce debate took place between the U.P. Irrigation Department and the U.P. State Electricity Board
regarding the allocation of cost of the project between Irrigation, Flood Control and Power. Ultimately, it
was agreed that 40% cost will be allocated to Irrigation & Flood Control and 60% to Power.

In the mid-1980s, the USSR offered to provide technical and financial assistance for the implementation
of the Tehri Dam and Power Plant Complex, including a 750KV transmission line from Tehri to Rishikesh.
At this stage, the Government of U.P. and the Government of India decided to implement the Tehri Project
as a joint project, in three stages: Tehri Dam Project with 1,000 MW in Stage 1, Koteshwar Power Plant
with 400 MW capacity in Stage-2, and Tehri Pump Storage Plant with 1,000 MW in Stage-3. There was a
substantial increase in the cost of the project; however, the Government of India agreed to provide about
75% of the funding. Therefore, Tehri Hydro Development Corporation (THDC) was incorporated as a
SPVi.e., a Joint Venture of Govt. of India and Govt. of UP on 12th July 1988. THDC took over the works of
the project from UPID in 1989.

Foryears after the Govt. had approved the implementation of the first stage of the mega Tehri Complexin
1994, for an estimated cost of Rs. 3391.40 cr. at March, 1993 price level, the coming up of the Project
seemed like a mirage. The main task before the Corporation seemed to be countering questions relating
to Dam safety, environment, and R&R. Work also centered on fighting various cases before courts.
Amidst protests by the persons opposing the Dam, the Govt. of India, in 1996, constituted two Expert
committees, one on Dam safety, and the other, known as the Hanumantha Rao Committee, on R&R and
environmental aspects. Pertinently, the Committees included members all nominated by the opposing
groups. Setting up of the Expert committees in fact changed the fortunes of the Corporation as the
various controversies surrounding the Project were put to rest. The Expert Group on Safety unanimously
concluded that the design of the Dam is expected to withstand the maximum credible earthquake during
the life of the dam. The Hanumantha Rao Committee made wide-ranging recommendations relating to
the R&R package with a view to ameliorating the genuine concerns of the affected population, as well on
environmental measures. The apex courts recognized the measures taken by the Govt. and THDCIL and
gave their green signal to the Tehri Project. There was no looking back for the Project and the Corporation
after that, though opposition continued in various forms, including courtinterventions.

THDCIL has always been very proactive in implementing robust R&R policies and is a firm believer in
sustainable development. Though the rehabilitation of the project-affected population was not an easy
task but as said “Adream does not become reality through magic; it takes sweat, determination, and hard
work” the corporation laid exemplary illustrations of rehabilitation and resettlement.

Today, THDCIL has become a leading and prestigious energy entity with its diversified presence in
different sectors of power generation. With its installed capacity of 1587 MW and numerous projects in
the pipeline, THDCIL is aspiring to be the leading Power Sector entity in the nation aligning with its vision
of generation power and transmitting prosperity. No doubt that THDCIL has come a long way but we still
have miles to go and promises to keep.
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One-day workshop on ‘Crisis Communication and
Building Trust’ was organized at Tehri Project on 12th
May, 2022. Dr. Ajit Pathak, National President, Public
Relations Society of India (PRSI) was the key speaker
during the workshop. Dr. Pathak shared his views on the
topic and briefed the employees regarding the
importance of strategic and inclusive communication. Sh.
U. K. Saxena, Executive Director (Tehri Complex) was
also present in the workshop and shared his views along 3 -
with Dr. Pathak. A view during the workshop

DrA. N. Tripathy, Additional General Manager(HR-Admin &CC) presented the welcome address on the
occasion. Officials from Tehri project participated in the workshop.

TSI BT 313 AEIeHd D iasid geTRIvT ifRITe BI 3MiieTel

SIS BT 3R Helcqd @ 3fid 8 [, 2022 @I fead gk, ol Sea am faga aRaHr gd
Wﬁmwmﬁquwmmm%mW|

% & R N <.
ﬁgﬁuﬁaﬁwﬁqmﬁwaﬁmaﬂw il uRESHT 3 5l BAR ¥Re, gEd dAemded (AR
A 3, B, T, FrRIUES Fews (& W) g1 fhar | ERT STRIHH BT YR faar |

rdrozgdy & rima
Bl YIRT Al AR,
. e, Friuas
e (@RarsTm)
gRT UEROU ®
Arer foam T |

NN A



Generating Power... Transmitting Prosperity...

Foi-vaEeHdidt 3 HifIs-19 3t e S

H 27 3B, 2022 BT Pifde e Rfaw "
AR 38 S@RAT Td Sd onfe 1 | Q ACEA
PfIE—19 B qeex St @ 7 | AR i 27.04.20,

(@RdreT) Td #Ed T TRE B g
SIS A @ A B T | 59 EdrhRer .
IR 1 SMdIo™ derrer sRuared, Goll & |
Y ¥ febar 7T | b

D An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi %

AV _




fdegd SeTe SR Bicagdl.. A S fdbrd gART g

ST Feld gRT 29 31,
2022 BT IYH BRIHH BT
JTATS BYTeat™T 3T fopam
TAT| HTAHHA H FAd Dl
AFRGT T2-7 3R M
U AT Afed dd B
=1 wewt 9 fafves
Apfad  BRIGAT Bl
e forar |

aéiﬁrma%ujawaﬂ%ﬁmémmm

Xt T @1 e ez sl ¥ e 1 Tad TBLE P ¥

& fIgE TIRIE &7 A dold B i

el gRT 11 AE, 2022 BT a7 7|
39 SR Fold B g HRIEDT, Al
HATRST 99 1 wU ¥ IuRerd @ |
39 AR W SNHEA) fRar et | A8
ST BT HTAVR FHTT |

26 Wg, 2022 Pl S YAH FTATA D
fIaTe TR 7 TS dey deld §RT
far AT | 39 AW W dold D G
ST ATTRET =T AT SuRerd off |

4 )
oITST T IRITH 9gd UR SU¥ | AR | — werw A
N A



Generating Power... Transmitting Prosperity...

¥ HRD Corner 4
Orientation Training Programme For ETs (Finance) 2021, Batch

Corporate HRD organised a 02-week Orientation
Training programme for new Executive Trainees
(Finance) from 30th May to 10th June,2022 at the
Campus of Sustainable Livelihood and
Community Development Centre, Aam Bagh,
Rishikesh. The training program was inaugurated
on 30th June, 2022 by Sh. J. Behera, Director
(Finance) & Sh. Veer Singh, CGM(HR &A). During
the training programme, the Executive trainees
were briefed about various departments including
the policies, employee benefits, CDArules etc.

A visit to Bahadrabad for Model study of Tehri &
Outbound Training at Peagasus Academy &

Consulting, Dehradun were also arranged for
the ETs A group photograph of ET (Fin)2021 Batch

Training Programme on “Right To Information Act “

A 02-day online training
programme on the “Right to
Information Act, 2005 ” was
organized by Corporate HRD
from 15th to 16th June 2022. Sh.
0. P. Khorwal, Consultant on RTI
for SCOPE & Former General
Manager, NTPC & Sh.
Akashdeep, IPoS were the
Resource persons of the
programme.Total 24 employees
from various locations of
A group photograph during the virtual training on “RTI ACT, 2005 ” THDCIL attended the program.

Training Programme on “Superannuation Planning”

A Training Programme on “Superannuation Planning” was organized for the employees (Supervisors &
Workmen). The program was designed to enable participants to manage Transition phase crises &
Challenges of Superannuation including Geriatrics. The program was conducted through Rapid
Learning System, Kolkata. Total 45 participants attended the program.

D An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi %
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Indian Society for Training &
Development (ISTD) New Delhi
organized 31st National Awards
(2020-21) for Innovative
Training Practices on 25th
June, 2022 at SCOPE W
Convention Centre, New Delhi.
Leading CPSEs, PSU Banks
and Private Companies made
presentations on innovative
training practices during 2020-
21 (the Pandemic Year) in their
respective organization. Ateam

e e

Team THDCIL received an award from Professor Rita Bahuguna Joshi

from THDC comprising Sh. S.K. Sharma, Dy. GM (HRD), Sh. Ashish Pathak, Sr. Officer (HR-Welfare)
and Sh. Abhishek Singh Tomar, Sr. Officer (HR-Admin) participated in the event. Team THDCIL
received a Certificate of Appreciation on attaining the Expert Panel evaluation Milestone of Innovative
Training Practices Award 2020-21 and a Special Commendation in the Manufacturing Category.

Summer Camp- 2022

Summer Camp was organized at the
Corporate Office, Rishikesh from 6th
June, 2022 to 24th June, 2022 for
the wards of employees. During the
camp, three events viz., Horse Riding,
Dancing and Shooting camp each for
15 days were organized.

A view of the summer camp- 2022

Congratulations & Best Wishes....

Mr. Udit Verma, S/o Smt. & Sh.
Mukesh Verma, Dy. General
Manager (HR), THDC India
Limited, Rishikesh has been
selected for Post Graduate
Programme at Indian Institute of Management
(IIM), Calcutta. Earlier he has done Bachelor of
Engineering (Electrical- I&C) from Netaji Subhas
Institute of Technology, Dwarka, New Delhi.
THDC India Limited wishes him good luck for his
bright future.
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Widow Pension Scheme:
A wave of hope for many women-an initiative by VPHEP- THDCIL

“Is budhape mein kam se kam bahar jakar kaam toh nhi karna padh rha hai jabse THDC company hume
pension de rhi hai" said Mrs. Shiva Devi, one of the beneficiaries of the Widow pension scheme of
VPHEP-THDCIL, when Social workers Ms. Shaifali Rai, Mrs. Neelam Hatwal and Mr. Gaurav Chaudhari
asked her about the ongoing pension scheme. Another beneficiary Mrs. Savitri Devi who stays alone in
Panchayat Bhawan of village Dasawana, as she was casted-aside from home by her own sons, stated
that this financial assistance in the name of Widow pension is manifesting as a silver lining in the dark
clouds.

There are 24 (9 cases are in process)widow women who are being
benefited under this scheme and are getting Rs 1500/- per month as
financial support from VPHEP-THDCIL. It is evident from their words
that now they don’t need to go and work outside in senility as this
financial assistance has been proven as a boon for these widow women.

THDC India Limited believes that “Healthy, educated and empowered
women and girls are the agents of change”. When women are
supported, they gain the opportunity and confidence to speak up,
advocate for their rights, and most importantly become independent.
Working in this direction, THDC India Limited is running a program for
widow women known as the Widow Assistance Program in VPHEP to
make women self-reliant so that they can rise in social standing and
channelize the same into future generations. VPHEP is committed to
the development of the project-affected villagers and is trying its edge to
fulfillits commitments to the people of the area.

™E :“

Sh. Veer Singh, Chief General Manager(HR&A) inaugurated 01 year Yoga Training Programme at THDCIL, Rishikesh on 04th May, 2022
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Sh. P. K. Aggarwal, Executive Director (Technical) superannuated from the services of
THDC India Limited on 31.05.2022.

He graduated in Civil Engineering from Regional Engineering Collage, Kurukshetra in
1983 and completed his masters in Rock Mechanics from IIT, Delhiin 1989. He has overall
professional experience of about 38 years 6 months in the fields of Materials investigation,
Quality Control of Civil structures related to hydro power development, Planning &
Monitoring of hydro power projects, Construction, operation & maintenance of Hydro
Power Plants.

Sh. Aggarwal worked with THDCIL for more than 32 years and was initially instrumental for Sh. P. K. Aggarwal
setting up Quality Control related facilities for Tehri Dam. Strict quality control measures | gp ('Te;:hn{ca,?nghikesh
were adopted under his leadership for material processing of various dam fill materials Date of Retirement:
used in construction of 260.5 m high Earth and Rockfill Tehri Dam. During his tenure as 057022
Corporate Head of Monitoring & Project Services Deptt., Rishikesh, stringent and

innovative monitoring practices were exercised for early commissioning of Koteshwar HEP and Project was
conferred with PMI India award for the year 2012. Alongwith O&M of 400 MW, Koteshwar HEP, balance civil works
of the Project including plugging of Diversion Tunnel of Koteshwar Project with revised methodology were
completed successfully during his tenure as GM (Project), Koteshwar.

Sh. Aggarwal was entrusted with higher responsibility of some Technical Dept. at Corporate Office alongwith
overall responsibility of Amelia Coal Mine development and operational wind, solar and Dhukwan Plants as
Executive Director (Technical) since August, 2021. Operational performance of wind plants improved during his
tenure and some pending issues of Dhukwan plant were also got resolved by him. Sh. Aggarwal put significant
efforts for obtaining pending clearances of Amelia Coal Mine and R&R of Project Affected People and mine is now
expected to be opened before schedule.

Sh. S. K. Sharma superannuated from the corporation on 30.06.2022. He was serving the
organization as General Manager (Electro-Mechanical Design), Rishikesh.

Sh. Sharma graduated with B-Tech (Electrical Engineering) from Aligarh Muslim University
in 1989 and started his career with DESU (Delhi Electricity Supply Undertaking) New Delhi
in 1990. After working in DESU he joined THDC India Ltd. as Engineer Trainee (Electrical)
in 1990.

In the year 1990-2008 he was entrusted with the work of providing construction power to
main structure Dam, HRT, Spillway and powerhouse etc. of Tehri Dam. He was associated
Sh. S K Sharma with the external agency (M/s Power Machines, M/s BHEL, consultant) for the erection,
GMDg%‘ﬁ;C’F;'i\:ﬁﬁ(heas?:ca' testing and commissioning of the 4X250 MW Hydrogenator. After the successful
Date of Retirement: commissioning of the Tehri Dam Project, Sh. Sharma was transferred to Corporate Office
30-06-2022 in MPS Deptt. and was entrusted with the monitoring of Electro-Mechanical supply from
BHEL for erection, testing and commissioning of KHEP (4X100) MW and was also
associated with the restoration of KHEP after floods. Sh. Sharma was transferred to OMS & QA dept. Rishikesh
and was entrusted with making the maintenance schedule of Tehri & KHEP and organized fault analysis meetings
to ensure reduction of breakdown time during operation. In QA Deptt. he was entrusted for vendor evaluation,
MQP (Manufacturing Quality Plan), PDI (Pre-dispatch Inspection) and MDCC (Material dispatch clearance
certificates) of construction stage projects. Sh. Sharma was entrusted in EM-Design Deptt. in approval of
Electromechanical designs of PSP, VPHEP and Dhukwan HEP. Sh. Sharma was also associated with the
erection, testing and commissioning of DSHEP. His contribution in THDCIL will always be acknowledged.

D An ounce of practice is worth more than tons of preaching. - Mahatma Gandhi %




Sh. K.B. Singh superannuated from the corporation on 30.06.2022. He was working as
GM(In-charge) at 800 MW UMREPP, Chitrakoot, TUSCO Ltd.

Sh. Singh graduated as an Electrical Engineer from MSRIT Bangalore. He started his
professional career with RPG group of companies. Sh. Singh joined THDCIL in the year
1990 as Assistant Engineer in Electrical Design unit. Sh. Singh was assigned the job of
preparing Technical Specifications for EM &HM works of Tehri HPP (4X250 MW). Sh. Singh
executed the job successfully in close coordination with CEA. Subsequently, Bid
documents were prepared for the same. Sh. Singh was transferred to quality control
department at Rishikesh in 1993-94.Sh Singh was transferred to Tehriin 1995 and worked | Sh: K. B. Singh

GM (In-Ch
in maintenance and rehabilitation units and thereafter was assigned the responsibility of TUSCO(L[]d., ca}{ﬁ;)kom
erection and commissioning job in Tehri HPP. Sh. Singh was at Tehri till the Date of Retirement:

commercialization of the last unit. 30.06.2022
In 2007, Sh. singh was transferred to OMS department at Rishikesh. Sh. Singh worked in close coordination with
NTPC and prepared the Quality Assurance and inspection documents for VPHEP. QA&l of KHEP was
successfully executed by Sh.Singh and his team.

In 2012, Sh. Singh was transferred to VPHEP Pipalkoti where the job of erection & commissioning of 2x66/33/11
KV 5MVA substation was successfully done. Round-the-clock electricity and data supply to township and
rehabilitation sites were ensured.

In 2022, Sh. Singh transferred to TUSCO and worked as in-charge of the solar park. Lease rates were successfully
finalized and lease deed for 200 acres of Pvt. land was signed till June 2022 despite the substantial period of
stoppage in work due to UP Vidhan sabha elections.

Sh. V. K. Gupta superannuated from the
corporation on 30.04.2022. He was serving
the organization as General Manager
(Liaison), Dehradun Office.

Sh. Gupta joined THDCIL as Assistant

|
|
I .
| Sh. Sanjay Kher
|
|

Engineer in the year 1990. Out of 32 years of I
|
|
|
|
|
1

GM ( Hybrid Energy)
Kaushambi
Date of Retirement:
30.04.2022

total service in THDC India Limited, he served
N for nearly 25 years in rehabilitation-related
Sh. V. K. Gupta works of the Tehri Dam Project and worked

3

GM (Liaison) for 07 years in the construction of the spillway ; Sh. Sanjay Kher superannuated from
Dt eehradun | of the Tehri Dam Project. Sh. Gupta had a | the corporation on 30.04.2022. He was
30.04.2022 rich experience in framing and implementing 1 Working as GM (Hybrid Energy) at NCR

rehabilitation policies on various issues. | Office, Kaushambi.
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Community Hospitals are the corner stone of
health and healing in rural areas, therefore
Vishnugad-Pipalkoti Hydro Electric Project
(VPHEP) is providing healthcare facilities to
all the nearby villagers. The community
hospital at VPHEP is working to deliver quality
healthcare. The community hospital is well
equipped with qualified doctors along with a
paramedical staff consisting of Lab
technicians, Pharmacists, Staff Nurses, and
Ward boys. The pharmacy at the hospital
provides free-of-cost medicine to all. The
hospital rooms are also well equipped with all
the necessary equipment like ECG machines,
Nebulizers, Suction machines, and Oxygen
cylinders in order to provide both primary and

Hospital staff along with the Social workers at VPHEP

emergency care. A Pathology lab is being set up at the hospital. In addition to that THDCIL is also
providing a 24x7 ambulance facility for the villagers and people around. In the past few years, a total of
19,876 PAPs have been benefitted from the facilities provided by the community hospitalat THDCIL.

“Saheli ”: A benevolent bond for the rural women by VPHEP-THDCIL

An awareness drive
“Saheli” with the tagline
“Saheli aayi, Swasthya
aur Samaanta ka
Adhikaar laayi” was
launched under the
theme of Health &
Hygiene and Gender
sensitization in project-
affected areas of
VPHEP. The awareness
drive was launched
under the guidance of
Sh. R.N. Singh,
Executive Director

S . R |

Inauguration ceremony of Saheli at village Eldana & Dawana

(Project). This drive covered all 27 project-affected villages including schools in and around the project
with the aim to spread awareness about menstrual health and bust the taboo and myths around the
same. Hygiene kits, including sanitary napkins, dusting powder, and intimate hygiene wash were also
distributed during the drive. The drive was inaugurated in the first week of April by Sh. R.N Singh,

Executive Director (Project).
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Doctor's Advice

Dr. Vibha Chaudhary
CMO, Niramay Swastha Kendra,
THDCIL , Rishikesh

Dr. Shikhar Kishore Verma
GDMO, Niramay Swastha Kendra,
THDCIL, Rishikesh.

As the monsoons have arrived, it has brought us relief from the scorching temperatures of the summer but on the
other hand, we need to be a little cautious too as many diseases also spread during this season e.g. Dengue and
Typhoid. So here are few points we would like to present before you to be cautious about:

» Avoid formation of puddles, stagnant water near your house, places where the mosquitoes (specifically Aedes)
responsible for Dengue lay their eggs and thus becomes a breeding ground for them. To avoid this, remove
buckets, barrels, toys, plastic bags and other clutter from your property.

Water features that are deeper than 2 feet with vertical walls are less likely to be breeding grounds as larvae
survive on shallow water.

Bubblers, fountains, water-wigglers, and waterfalls increase water circulation and prevent mosquito larvae
from coming to the surface to breathe.

If Larvae has already developed in stagnant water , then the best way to get rid of them is either by using
Larvicide ( if the water is NOT meant for Consumption ) or by pouring Olive Oil or Dish Soap solution over the
stagnant water. This will form a layer on top of the stagnant water and kill the larvae.

Also there are certain laws which enable the respective authorities to fine an individual if any larvae or breeding
grounds are found near their premises.

Finally , use of mosquito repellants while going out provides efficient safety against diseases spread by
mosquitoes ( Vector Borne Diseases).

Avoid Street food during the monsoons. During this period there is increased risk of spread of water and food
borne diseases.

Home cooked food should be preferred. Washing of raw vegetables properly and boiling them will further
reduce the risk of diseases.

We would also like to point out that the number of cases of COVID-19 has been steadily increasing once again all
over the country. The daily positivity rate is around 4.14% while the recovery rate is around 98.54%. Although this
time the infection is not that fatal as compared to its earlier variants but one should still be cautious especially
those with Co morbidities like Diabetes Mellitus and Hypertension.

Use of masks and sanitizers are still the most effective ways of preventing the risk of getting COVID-19 infection.
Masks should be properly used, which should cover your face and mouth especially when you are going out or are in
acrowded place.

All three doses of COVID-19 vaccination should be completed and though being vaccinated does not guarantee
that a person cannot get infected with COVID-19, but in case a person get infected he/she will have mild symptoms
mostly and rate of recovery is fast.

L Hope this little piece of information help all of you to stay safe and healthy.
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