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- Secretary (Power), Gol visits

Sh. A.K. Bhaila, Hon'ble
Secrefary (Power), Gol and
Sh.D.V.Singh, Chairmanand
Managing Director, THDCIL
visited Dhukwan SHEP (3x8

= e  WR ‘v MW=24 MW) on 24.03.2019.
| ' _ 7 | They were accompanied

\ /—MJ by Sh. H.L. Arora, Director

N ' (Technical) and Sh. R.K.

Sh.;.K,EhaﬁaIsl;ainygmamdbySﬂ, D.\. Singh & Sh. H.L. Arora ViShnDi. ED {D&sign}_

Sh. Harender Wadhwa,
GM (Project) welcomed
the above dignitaries and
their respective spouses at
Dhukwan SHEP.

ED (Design) made a short
presentation on progress

Plantation activily



e

Dhukwan SHEP, Jhanshi®

of the project followed by
project visit starting from
Dhukwan Weir, Approach
Channel, HRC Intake, Spill
Channel Power Intake &
Power House. Sh. Bhalla
expressed his gratitude and
desired to make consistent
efforts for planned
commissioning of Unit- 1 by
July 2019.

He assured all assistance
from Gowt. of India for timely
completion of the Project.
After site visit, saplings were
also planted at Guest House
premises of Dhukwan SHEP.
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MoU between THDCIL & PGCIL

THDC India Ltd. has entered intc a Memorandum of Understanding (MoU) with Power Grid Corporation
of India Limited (PGCIL), a Central Public Sector Undertaking on 28th March 2019 for "Diversion of 03
Nos. High Voltage Transmission lines of POWERGRID beyond boundary of Amelia Coal Mine Project of
THDCIL" with an estimated cost of Rs. 100.63 Crores. Details of HT lines to be diverted are as follows:

1. 400 kV D/C Vindhachal - Jabalpur, Ckt # 3&4 Tr. Line.

2. 400 kV D/C Vindhyachal - Santa, Ckt # 1&2 Tr. Line

3. 400 kV D/C Vindhyachal - Santa, Ckt # 3&4 Tr. Line

The MoU was signed at THDC India Limited NCR Office Kaushambi (Ghaziabad) by Shri U.C. Kannaujia,
Genral Manager (NCR), THDC India Ltd. and Shri Abhinav Verma, Sr. General Manager (Business
Development), PGCIL

The Amelia Coal Mine, Singrauli, MP is alloted under the Coal Mines (Special Provisions) Act. 2015 to
THDCIL by Ministry of Coal, Gol for the implementation of Khurja STTP (2x660 MV) at Bulandshahar
(UP). THDCIL is committed for the development of the Mine is synchronization with the commissioning
of Khurja STFP,

Shri Sanjay Singhal , AGM (Coal/Railway Sidding), Shri Vijay Kumar, DGM (Coal), Shri Gopal Garg, Sr.
Manager (Coal) & Shri Manish Bokalia, Dy. Manager (Coal) from THDCIL and Shri L.B. Dubey, Chief
Manager & Shri Sudhanshu Upadhyay, Asst. Manager from PGCIL were present on the occasion.



MOU between THDCIL Management & Workmen Unions
Determining the Wages and Benefits Structure for Workmen w.e.f. 01.01.2017

—

The revision of wages for the non executive grade in THDCIL was due from 01.01.2017. The first
formal meeting of the wage negotiation committee and the representatives of the unions in connection
to information sharing was held on 10.09.2018. Further meetings of the Wage Negotiation Committee
were held on 20.12.2018, 21.02.2019 and 22.02.2019. After extensive deliberations, protracted discussion
and negotiation a broad agreement on the wage structure has been reached on which Memorandum of
Understanding between THDC India Ltd Management & Workmen Unions of THDC India Ltd was signed
on 22.02.2019.

On behalf of the management of THDC India Ltd , Shri A.B. Goel, GM(F&A), Shri N.K. Prasad, AGM
(Pé&A), Shri Veer Singh, AGM (Pé&A), Shri B.K. Sinha, DGM (P&A), Shri Ajay Kumar, DGM (Fé&A), Dr.
A N. Tripathy , DGM(P-Policy) and Shri Mukesh Verma , Sr. Manager (IR) were signatory to the MOU.

On behalf of the Workmen Unions of THDC India Ltd following were signatory to the MOU

THDC Wurlfm Union « Shri Kuldeep Singh Rawat THDC I'TT Takniki
Representatives « Shri B.D. Joshi Karamchari Sangh
* Shri Y.B. Bhandari « Shri Rajesh Raturi « Shri Jyoti Ram Dangwal
» Shri Ramchandra Rawat « Shri Ram Sewak « Shri Sajid Hassan
* Shri Veer Singh Rawat « Shri Jaswant Singh Rawat « Shri Rajender Kumar
: ﬁ m‘s::fh 4 el Tehri Jal Vikas nigam limited
« Shri K L Vyas THDC Helper/ Chalak Karamchari Union
« Shri Vumd Unival Karamchari Union « Shri Yogesh Pal

y « Shri Trilok Singh Rawat » Shri Khalil Rehman
THDC Shramik Sangh « Shri Krishn Pal Singh Bisht
» Shri Anand Singh Rawat « Shri Surender Singh Negi

» Shri Sanjeev Vishnoi
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International Women’s Day at HRD Rishikesh

On the Occasion of
[nternational Women'sday,
Corporate HRD organised
a Women Empowerment
program titled “Empowering
the Woman in You" for a mix
group of Women Executives
and Non- Executives posted
at Rishikesh . The theme for
the International Women's
day,2019 was “Think Equal,
Build Smart, innovate for
Change”. The theme focussed
on Innovative ways in which
we can look forward towards
gender equality and the
Empowerment of Women.
Ms. Rashmi Wadhwa, a
Practising Psychologist &
Corporate Trainer was the

Resource person of the program. She encouraged the women employees to
broaden their horizons and deliberated on the issues & Challenges related
to Women.
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s faGus of CSR activities is
Holistic Development

Sh. Sailendra Singh GM (S&E)
highlighted the important activites of
Social and Environment Department
with special focus on Corporate
Social Responibility (CSR) of THDCIL
during discussion with Sh. Kapil Deo
Prasad Dubey, Sr. Manager (Corporate
Communication) on a cup of tea.

The discussion hightlights the concept
and history of CSR, journey of CSR,
on goving activities and future plans
under CSR. of THDCIL, role of SEWA-
THDC and other NGO's as well as
various environmental issues and its
management elc. The Interview in

Sh, Shallendra Singh, GM (S&E), right, and

Sh. K.D. P Dubey, St. Mgr. (CC/PR) during discussion

Q. Kindly highlight in brief the concept of Corporate
Social Responsibility (CSR).

Ans. Corporate Social Responsibility (CSR) has always
been an integral part of Indian civilization with varying
names in one and other forms in different times, cultures,
religions, province etc, The word “CSR” started emerging
among business houses in last few decades as business
strategies worldwide. It is basically a Company's
commitment to operate in an economically, socially and
environmentally sustainable manmer, while recognizing
the interests of its stakeholders. Similarly, some of the
business houses were practicing CSR in India of their
own in the form of philanthropic activities, but it got
momentum with the issue of guidelines related to CSR,
Community & Sustainable Development by Department
of Public Enterprises, Gol in April, 2010 onwards for
profit making organizations including public sector
enterprises.

As a socially responsible organization, THDCIL started
its CSR journey prior to DPE Guidelines in the year
2007 with philanthropic activities like distribution of
Sweaters, items of community utility such as utensils,
chairs and tents etc. in Tehri Project affected villages.
Gradually, it took structured shape with learning by
experience and subsequent CSR related guidelines and

a3
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detail follows as under:-

charitable activities turned into sustainable livelihood
activities to make villagers self sustained in long run.
Now THDCIL has a well structured CSR & sustainability
Policy-2015 in place conforming to Companies Act- 2013
and subsequent guidelines for guiding its CSR program.
Q. What is the role of your department in fulfilling CSR
as well as environmental & other social responsibilities
of the organization?

Ans. Social & Environment Department acts as an
interface between the organization and stakeholders
such as the society and the Govt in true sense, It is
basically a reflection of organization’s human face
while dealing in CSR and responsible corporate entity
while ensuring minimal adverse environmental impacts
of its business operations on project surroundings.
THDCIL has huge stakeholder base ie. Govt., elected
public representatives and around 400 surrounding
villages of Tehri project and relocation sites in district
Haridwar and Dehradun. Accordingly, the pressure of
stakeholder aspiration is huge and is a major challenge
to accommodate within the limited CSR fund. The
responsibility of S&E Deptt. not ends here but further
extends to align its CSR programme with company’s
business operation as strategic CSR.

Awareness towards social and environmental issues has



of Targeted Communities

increased rapidly in present times. Project developers
have pressure from funding agencies and Govt. Agencies
to follow global practices as well as meeting expectations
towards legal & regulatory requirements. Creation of
hostile atmosphere against the developmental projects
by some of the NGOs & other organizations for vested
interests and gaining popularity is a bitter truth
these days, which often misleads the stakeholders/
regulatory authorities and ultimately results in time
and cost overrun. Almost every major project has
to undergo a tiring & repetitive process of legal &
technical examinations before coming on the ground. In
above circumstances, role of S&E Deptt. becomes more
sensitive & crucial to satisfy all stakeholders without
compromising commercial interests of the organization.

The department has a lead role in dealing with
Environmental and Rehabilitation & Resettlement
(R&R) issues and remains closely associated with all
phases of project development right from obtaining
statuary clearances, policy formulation, preparation
of Environment Impact Assessment reports &
implementation of Environment Management and R&R
Plans, their monitoring and acting as an interface for
communicating between the projects and regulatory
bodies including reporting,

Q. Let us know the budget of the S&E Department
especially for CSR as well as Environment and its

utilization by highlighting the important works done so
far in these fields.

Ans. As per Companies act 2013 and THDCIL CSR &
Sustainability Policy-2015, we are bound to allocate
2% of company’s average net profit of immediately
preceding three years for CSR activities. The annual CSR
budget for FY 2018-19 was Rs. 17.35 Cr. and tentative
budget for FY 2019-20 is Rs. 20 Cr. approx. Our CSR
budget is not sufficient to meet huge aspirations of
stakeholders. Hence, additional fund requirement is
being met by converging various Govt. schemes and
partnering with likeminded organizations. THDCIL's
focus of CSR activities is holistic development of
targeted communities rather than addressing needs of
the stakeholders in piecemeal with special emphasis on
promoting education, health, skill and rural/agriculture
based livelihood sectors.

Whereas, budget provision for implementation of
environment and rehabilitation & resettlement action/
management plans is mainly made in the DPR of
respective projects. However, budgetary provision for

pre DPR activities like impact assessment and other
studies and preparation of action/management plans is
made at corporate level.

Our flagship CSR projects are:

* Established “THDC Institute of Hydro Power
Engineering & Technology” at a cost of Rs. 60 Cr.,
which caters around 1400 students in different
disciplines & years of engineering.

* Running three schools at Tehri, Koteshwar and
Rishikesh having 876 students with free of cost
uniform, books & stationary, bus service, mid day
meal etc. at an annual cost of approx. Rs. 6 Cr.

* Running three long term holistic development projects
in more than 70 villages of Tehri Project affected
villages through reputed Govt. Universities.

* Successfully completed solar based lighting project in
UP & Uttarakhand (170 Solar High Mast Lights and
375 Solar Street Lights in Unnao & Lucknow Cantt and
Sitarganyj).

* Implemented ambitious LED based lighting project
in Ganga Ghat areas Rishikesh at a cost of Rs. 5.67 Cr

-

comprising installation of 16 new high mast lights,
repair & conversion of 6 old high mast lights & 136
conventional street lights into energy efficient lights
and beautification of Laxman Jhula, Ram Jhula &
Parmarth in Swargashram area and Shiv Murti,
Chariot & Fountain at Triveni Ghat with fagade lights.

* Established Credit Cooperative Society at Lambgaon,
Tehri exclusively for women with seed money of Rs.
10 lac for meeting their small livelihood related credit
needs.

* Supported 156 Govt. schools of district Tehri with
furniture for facilitating seating to more than 7000
students & other electronic educational aids in the FY
2017-18.
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* Running an Allopathic Dispensary in remotest
village Deengaon of district Tehri since 2014 with
MBBS Doctor & paramedical staff, minor OT, X-ray,
pathology, on call ambulance and free medicine etc.
benefiting more than 15000 population of surrounding
40 villages.

Established 28 (3 in village Pathri, Haridwar and 25
in different villages of district Tehri) Farm Machinery
Banks for agriculture equipments pooling converging
Govt. scheme.

Established 20 telemedicine centers in remote villages
of district Tehri leveraging technological advancement.
Process of establishing 20 more centers is underway.
Toilet construction.

SC/ST hostel at NTT.

Hostel at ITI Chamba,

Supporting ANM trainees, ITI trainees and HM
trainees.

Major achievements in the field o Environment
protection and its up gradation

Every action counts when the topic is environment.
Our team at project is implementing various project
specific  activiies across  various
project locations. Major achievements
accomplished so far are in Tehri Power
complex, which includes treatment of
52,204 ha degraded forest land under
Catchment Area Treatment FPlan,
Development of Botanical Garden in
an area of 14.28 ha. adjacent to the Tehri
Reservoir and development of Mahseer
fish hatchery at village Khand near
Koteshwar Project having capacity of |
producing 3 lakh fingerlings per annum.
Similarly, some project specific measures
have been proposed in VPHEP and ©
are under progress. As an innovative
feature, online monitoring system of
Rehabilitation Action Plan has been g
successfully added to VPHEP.

(). Highlight in brief the role of different important
NGOs associated with the organization in fulfilling the
targets of CSR.

Ans. As a matter of principle, THDCIL gets its all CSR
programmes implemented through company sponsored
society “SEWA-THDC” except two schools at Tehri
and Rishikesh being run through another company
sponsored society “THDC Education Society (TES)”.
SEWA-THDC further engages different prestigious
Universities, Govt Deptts. and NGOS for execution

s 3

of the projects as per their strength and area expertise.
Universities have been preferred for implementation
of long term holistic development projects covering
more than 70 villages to have research based approach
for improved practices. Infrastructure projects are
preferably being implemented through Govt. agencies
having mandate and technical competencies for similar
works, While, NGOs are engaged for implementation
of people centric CSR projects based on their strength,
experience and track record.

Q. Let us know the important future plans being
undertaken in the fields of CSR and Environment.

Ans, The focus of CSR in future is on livelihood
enhancement through watershed treatment projects,
and farmer centric activities like establishment of
farm machinery banks, promotion of off seasonal
vegetable through pely house, dairy farming ete. under
convergence model. Extension of health services is
another thrust area for future CSR intervention both in
terms of guantity and quality. Coverage of allopathic
treatment facility is to be extended to new remote areas
through telemedicine project. For quality treatment,
AIIMS, Rishikesh has been roped in for multispecialty
medical camps and specialized treatment requirements

for patients identified in above camps and their follow
up by M5Ws & Nurses etc.

In the field of environment also, we have various
future plans in the pipeline for improving waste
management practices, organizing plantation drives at
various THDCIL locations, organizing mass awareness
sessions (organizing competition among students on
various environment related themes, Environment Day
celebrations etc.), developing environment compliance
reporting calendar throughout THDCIL offices ete.
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Our plans are dynamic and flexible in nature and have
adaptability for execution with changing priorities.

Q. There were various environmental issues in the way
of Tehri HEP, other ongoing projects and still in the way
of projects under consideration. How were these issues
handled and to be handled in future?

Ans. Noody wants power projects but everybody
wants Electricity. The list of the Environmental
issues is endless. They all are not necessarily
aroused out of environment concern only but have
touch of public sentiments or social belief also. Such
issues further added moral pressure on decision
makers, experts and project developer to consider
remedial measures not from scientific angle only
but to address the public sentiments at the same
time, Some of the prominent issues faced during
the construction of Tehri Dam are Aviral Dhara
(Free flowing water from the river Bhagirathi) and
maintaining self purificaon capacity of River
Bhagirathi eic, These issues were addressed with
the involvement of various high level committees
and institute like NEERI Nagpur. In Tehri HFP,
continuous and uninterrupted discharge is being
maintained downstream Tehri reservoir by an Aviral
Dhara having discharge of 1 cumec. Regarding self
preservation property of river Bhagirathi/ Ganga,
NEERI revealed that Tehri Dam is not likely to affect
the quality as it mimics like a static container which
is conducive for conditions responsible to maintain
the water quality.

The various ongoing projects and proposed projects are
facing bigger issues. The World Bank funded VFHEP has

been subject to series of issues due to which the Forest
Clearance was obtained in the year 2013, i.e. more than
Six years even after the grant of Environment Clearance
in 2007. We have been contesting several cases before the
Mational Green Tribunal (NGT) and Hon'ble Supreme
court. We are trying to implement the best management
practices at sites and handling issues with utmost
priority and care.

Proposed projects like Jhelam-Tamak HEP in District
Chamoli has been withheld due to the embargo put
upon by Hon'ble Supreme Court towards grant of any
new Environment and Forest Clearance to HEPs in the
Ganga Valley. We are making regular follow ups to
address upon the issues. Recently, we have completed
a Comprehensive Biodiversity Management Plan for the
Jhelam-Tamak HEP as per the requirements made by the
Expert Appraisal Committee, MoEF & CC, Gol.
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Q. To what extent the corporation has fulfilled the
aspirations of the beneficiaries by the CSR initiatives?
Ans. To be close to the public aspirations, comprehensive
baseline & need assessment studies are conducted in
the business operation areas through various reputed
experts/agencies before launching CSR programmes.
Accordingly, CSR plans are developed by prioritizing
needs and through PRAs for intervention considering
necessity and availability of funds. Public aspirations
are more in remote areas due to difficult terrain, poor
accessibility & infrastructure facilities, insufficient public
amenities w.r.t. health, education etc. and less livelihood
opportunities, hence THDCIL decided to begin with the
remotest part first,

Q. Let us know about the awards received so ever in the

field of C5R and Environment.

Ans. THDCIL's CSR efforts have been acknowledged at

various prestigious forums. The organization has so far

been honored and conferred with following awards /
accolades of CSR field-

* Presented with “SCOPE (Standing Conference of Public
Enterprises) Meritorious Award for CSR 2010-11",

* President of India presented Gold Trophy to the CMD
THDCIL, on April 13th, 2012 on the Occasion of Public
Sector Day, at Vigyan Bhawan, New Delhi.

* THDXCIL also won "IPE (Institute of public Enterprise)
award”.

* “Universal Excellency Award” by Aqua Foundation in
Dec, 2013.

* MOP also felicitated THDC for timely completion
of toilet construction work under “Swach Vidyalaya
Abhiyan”.

* Award for innovative CSR practices by the “World
CSR Congress” in 2016.

* (SR Community Initiative Award in May, 2017.

* India CSR Awards - Recognizing CSR Innovation and
Leadership on 1st April, 2019.
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Paper Presented in
IEEE PES GTD Asia, 2019

A paper titled “ Challenges in Reliable
Power System Planning and Management
with Large Scale Infusion of Renewable
sources in India"” jointly authored by Sh.
R.K. Vishnoi, ED (Design) and Sh. L.P,
Joshi, GM (EM-Design) was accepted for
inclusion in the proceedings of IEEE FES
GTD Asia, 2019, The paper was presented |
by Sh. L.P. Joshi, GM (EM-Design) on
21st March, 2019 in the international
conference and exposition held at Bangkok
International Trade and Exhibition Centre,
Bangkok, Thailand. The paper outlines
challenges involved with the large-scale
infusion of renewable sources into Indian 30% of the world's literature and standards in all aspects of
power system and possible solutions for electrical, electronics and computing fields. The guidelines
managing its variability. and best practices issued by IEEE are extensively used
IEEE is the world's largest technical by sector professionals during design and engineering of
professional organization dedicated to electromechanical equipment. The papers on latest trends in
advancing technologies. It is the most power generation techniques, utility and grid of the future were
prestigious institution producing over presented in the conference by various international experts.
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ICPSU Cricket Tournament
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Induction & Orientation
Programme for ETs 2018

Asa strategm reqmrment of the Corpora.hnn
49 ETs in Elect/Mech/Civil/C5 Discipline

have been inducted in the Corporation. The
induction Program named Aarambh 2K18
started at HRD Center on 3lst jan."2019.
Director (T) Sh, H.L. Arora and Director (P) Sh.
Vijay Goel also participated in the Orientation
Program.

Refresher Course on
Land Acqms:tlon Act

A Trammg ng:ramme on REEreaher Course on
Land Acquisition Act was organized through
Dr. Sushant Chandra & Prof. Ajey Sangai from
17" to 19* Dec.’2018 at HRD Centre, Rishikesh.
2B Executives participated in this programme.

Communication
& Presentation Skill

A Dedicated Programme on Communication &
Presentation Skill was organized through Mrs.
Sem:a Sanglﬁ MD ‘.itjrrax Consultants Pvt. Ltd.

_ul"" i.n‘l _-_-:—_1-
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for ETs 2018 Batch under Aarambh 2KI18 at
HRD Cenire From 18% to 19® Mar."2019 in which
48 Executive Trainees participated.

OBT Module Motivation
Team Building & Leadership

A Dedicate Programme on OBT Module Motivation,
Team Building and Leadership was Organized
through Sh. (Prof). Binay Kumar Manushuo-Uthan
at HRD Centre, Rishikesh from 03™ to 04* April
2019 in which 49 Executive Trainee participated.

Programme on Behavior Based Safety

A Training Programme on Behavior Based Safety
Productivity and Prosperity was organized on 15th
March, 2019 at HRD Centre Rishikesh. Sh. S.P.Singh, -
Hony. Secretary, Uttarakhand Productivity Council,
Dehradun supervised the programme in which 49

Executive Trainees participated.
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Trammg on_ IND AS

Tra:rung ngram on Ind As was orgamz&d at
HRD Center Rishikesh through M/s Eish Taneja
& Associates Delhi from 20th to 21st Dec."2018 in
which 23 finance professionals of the corporation
Participated.

Training on
Vibration Analysis

A 03 day Training Program with Certification
Examination on Vibration Analysis & Monitoring
Instruments — level 2 was held at Tehri from 18th

to 21st Feb.'2019 through Sh. M.P. Srivastava, MD.
M/s IRD Mechanalysis Ltd.

Training on PrimaVera

Training Program on PrimaVera and Contact
Management Software was organized by M/s
Greenleaf IT Consulting Pvt. Ltd. Noida from
26th to 30th Nov,’2018 at HRD Centre Rishikesh.
In which 26 Executive & Executive Trainee have
Participated.

.- ‘i_'rff ‘ 'l
Programme on PCMM

A Training Program on People Capability Maturity
Model (PCMM) was organized through Sh. (Prof.)
Chandra Sekhar, M,!‘ 8 MacLead Cm'hﬁcatmn Pvt.

Ltd dea fmm 3{!"’ to 31" ]an '2019 at HRD Centre,
Rishikesh. In which 29 Executive have Participated.

Awareness Programme on
Sexual Harrassment

A Training Prﬂgram on Managing Transmunﬂ
Achieving Personal & Organizational Effectiveness
& Awareness onSexual Harrassment, was organized
through Sh. Ajay Agarwal & Mrs. Richa Agarwal,
M/s Rapid learning System (P) Ltd. Kolkata from
27h to 29th Mar."2019 at HRD Centre, Rishikesh. In
which 44 Executive Trainee have Participated.

Lead Auditor Course
A'Training Program on Lead Auditor Courseon“1SO
9001:2015,ISO 14001:2015 & OHSAS 18001:2007/
ISO 45001:2018" was erganized through Sh. Sanjay
Kausik, M/s QMS Certification Services Pvt. Ltd.
Bangaluru from 25" Feb to 07 Mar.’2019 at HRD
Cenl:re Rmh:tkeah & 1{1 Ex&cutwe partlﬂpated
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SUCCESS STORY OF A PILOT PROJECT UNDER

Integrated Livelihood Improvement Project
Area - Bhilangna Valley, Tehri Garhwal (Project Period - January to March, 2019)

Total Cost - Rs. 55, 12,362.00 Total Beneficiaries - 1500 House Hold

Funded By: SEWA-THDC, Rishikesh. (Under Corporate Social Responsibility Funding)
and Department of Agriculture & Horticulture Tehri Garhwal, UK.

1.0 Background of Project Area

11 villages have been selected affected by the Tehri Dam in the
Bhilangna Valley of Tehri Garhwal district were selected for the
ILEP project implementation. These villages are mostly located
along the reservoir area of Bhilangna river. The present total
population of the selected villages is around 10,000 Including total
number of 1900 families (as per the information given by Gram
Pradhans). More than 50% of the population fives below poverty
line. The villages are located at an average altitude of 800 to 1100
m. above sea level i.e. mid aftitude area. The following villages

have been selected for the project.

SN, | Name of Village No. of No. of SC

Households Familles
1 | Pokhal 400 160
2 | Kot 350 120
3 | Deverl a7 40
4 |Asena 26 3
5 | Padagli 200 65
6 |Bahera 65 07
7 | Pilkhi 125 20
8 |Pipola 75 24
9 |Gojiyana 120 35
10 | Indraula 142 36
11 | Banchuri 350 150
Total 1900 660

Agriculture Is the prime occupation of the people in the

project villages it is equally supported by the animal

husbandry, Due to availability of fodder in the villages

people are keeping milk cattle, goats and some are rearing

backyard poultry.

2.0 Main Objectives of the Project

Based on the data obtained by the survey of 11 dam affected

villages of the Bhilangana Valley the following objectives are

set to be achieved In the project:

1. To promaote 100 Farmers Groups In the project villages for
strengthening the community and mobilizing them for project

iities.

b 2

2. Toimprove the present agriculture productivity of farmers. To
introduce value addition methods.

3. To enhance cultivation of selected frult crops, vegelable
cultivable additional source of income.

4, To ensure community contribution In the project through
social mobilization and convergence,

3.0 Details of Project Activities Implementation
3.1 Community Mobilizalion Meelings in Villages

In order to mobilize MET RSN

the community, their ey :

participation for project M

activities and Self Help A

Groups formation general Mg

meetings were conducted ™

with villagers in each selected village of project area.

3.2 Formation of Sell Help Groups (SHGs)

In order to strengthen and organize the local community

for participation In the project activities and enhancing their

ownership of the deliverables 100 SHGs in 11 project villages has

been formed. The major activities of SHGSs are -

1. Collection of Monthly savings of the members.

2. Review of project activities implemented through the SHGs at
village level.

3. Seleclion of beneficiaries for project deliverables.

4. Planning future activities of the project.

3.3 Construction of Verml Compaost Pits for Organic Manure
Production

All familigs in the project villages have cattle in their houses




that are primarily kept for milk

=—+ production. Hence there is

% © regular and good availability

of dung in the villages that is

=9 used in the agriculture fields

- in raw form only, which Is

== not very productive for the

crops. Hence to promote

% production of organic manure

| and enhance the production

of crops, the construction

et of 125 vermi compost pits

{10](3:2 ft. size) in the nmiacl villages which will be utilized
for vermin compost production.

3.4 Construction of Rain Water Harvesting Tanks

Promotion of rain water in the ralny season for Roof Top Rain
Water Harvesting Tanks of 3 KL capacity each. The water
stored in these tanks is used for both household purposes and
irfigation of the kitchen garden developed around the houses.
Total 60 Rain Water Harvesting Tanks are constructed during
the project period.

Construction of Low Density Pn!ﬂliwlnrm (LDPE) Tanks
Project has i
demonstrated |
how to carry and §
harvest water from
perennial  water
sources from lang ;n:.'r
distances through
| HDPE pipes to low
cost 10 Low Density Polyethylene (LDPE) tanks. A farmer
group can go for serles of LDPE tanks from one perennial
water source to bring more area under profitable cultivation.
Total beneficiaries will be 125 no.

Construction of Poly Houses

Poly house Is a modern technique for growing high breed off
season vegetables and flowers under a controfied temperature
that suits the specific crops.
Department of Horficulture has
supporied the selected farmers
& for Poly house as 85% of the
grant for Poly Houses was given
by them while SEWA THOC and
« Beneficiary Farmer contributed
15% and 5 % respectively. The
pulyhuuse size is 10x10 it (100
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3.7 Farm Machinery Banks

Modernization of Agriculture is very important to reduce
manual labour and enhance the production of crops and
create surplus for market sale. As women are the main
participants In the agricutture activity they are the sufferers
of drudgery. 5 Sets
of Farm Machinery
Banks (Rs. 3.00 lac
cost of each set) has (S8
distributed to the SHG S
in 5 selected Villages. |&
District Department
of Agricutture,
Tehri Garhwal has
contributed B0% of &5
the Farm Machinery
cost while 20% is shared by SEWA THDC. To sustain farm
equipment follow up for regular feedback and maintained of
equipment will be done by Agricultural Department.

The SHG members have been trained for operating the
machines and the SHGs will be the owner and operators of
these machines. The machines will be given to local families
in village as per demand on rent basis by the SHG fund
generated can be used by village for other activities.

3.8 Plantation Work of Pomegranate and Walnut Fruit Plants

In order to provide an additional source of income to the
villagers in the project area the project conducted planiation
of 1800 frult plants of Pomegranate and walnuts in 4 project
villages. The plantation work was done in cluster areas so
as to faciiitate the maintenance of the plants and fencing of
the plantation area in due course of time with help of District
Department of Agricutture,.

4.0 Moniioring and Evaluation

Monitoring and Evaluation is a very important component of the
project. Monthly manitoring of the project activities was done by
Nodal Officer, THDC to
monitor and guide the
implementation of the I},‘w‘
project deliverables as 8
per the project guidelines

and  the timeline.
The project was also
monitored by third party
by M/s SR Asia from
Ghaziabad in the last
week of February, 2019.
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5.0 Summary of Physical Targeis and Achievements of ILEP

-8 Activity Target Achievement Remarks

N

1 | Village Level Meetings for Community | 11 Project 11 meetings in all Community mobilization for Project Activities and Banefi-
Mobilization and Benaficiaries Selection | villages villages ciaries |dentification.

2 | 5HGs Formation 100 SHEs 100 SHGs SHGs formation in 10 project villages.

4 | Vermi - Compost Pits Constructon for | 125 Pits 1l 126 Pits construction All 125 pits completed and production will start in
Organic Manure March, 2018 completed. May.2019.

5 | LDPE Tanks Construction for Irigation | 10 Tanks 10 Tanks completed, All tanks completed by the beneficiaries and used for

irripation,

6 | Rain Water Harvesting Tanks Construc- | 60 Tanks 60 Tanks completed. Tanks are used lor storage of harvested roof top rain
tion water for dally use, irrigation.

T | Consfruction of Polyhouses for Cultiva- | 3 Polyhouses | 03 Poly Houses All 3 Poly houses instaded and will be used for culivated
tion of High breed vegetables. of high bread vepetables and fiowers species.

8 | Farm Machinery Banks to SHGs for 5 Sots 5 Farm Machineries 5 5HEs have in project villages have recelved the Farm
Drudgery Heduction and Improved Distributed to SHGs Machinery after tralning and demo to SHG members. To
Farming be used by all farmers in the project villages.

8 | Plantation work of frult plants 2000 plants in 2 | 1800 Plants In project | Plantation of 1000 Pomegranate and 800 Walnut com-

Hact. villages pleted in 4 clusters of project villages.
Fencing work of plamtation area to be done under con-
vergence with Agriculture Department.

6.0 DETAILS PROJECT EXECUTED THROUGH CONVERGENCE

The convergence has been done with the Uttrakhand Agriculture Department and Horticulture Department. The details of the
convergence is as under-

3. Activity Linits Units Cost | THDG Grani (Rs.) | Convergence Fund | Beneficiary Con- |  Total Budgel
N. {fs.) from Depl, of Agrical- |  tribution {Rs.) {Rs.)
| ture & Horticulure
1. | Vermi- Compost Pits 125 Pits | 8000/- per | 375000.00 500000.00 1,25,000.00 | 1000000.00
(102 ) ot | @3000%-each | @4000/-each | @1000-sach
2. | LDPE Tanks (5x3x1.5 | 10Tanks 22000/- per 50000.00 150000.00 20000.00 220000.00
mt) tank @5000/- sach @15000/- each @2000y- each
3. | Construction of Rain | 60Tanks | 25000/- per 750000.00 600000.00 1500000 | 1500000.00
Tanks ( 3 KI)
4. | Construction of Poly- | 3 Poly 121800/- 54855,00 292560.00 168285.00 365700.00
houses (10x10 mt.) Houses gach (@18285/- sach @97520/- each @6095/- each
5. | Farm Machingry Banks 5 Farm 300000/- par 300000.00 1200000.00 00.00 1500000.00
to SHEs for Drudgery | Machinery sat (20%) (80%)
Reduction and Improved | Set
Farming
Total 15,20855.00 27,42560.00 3,13,285.00 | 45.85,700.00
Percentage Share {33%} (60%) {T%)
Project Sanctioned cost ~ As. 55, 12, 362.00
Work Cost (83.18%) 2 fis. 45, 85,700.00
32|
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Diabetes Mellitus and its Oral Management

By: Dr. Andrew Prasad, Dy.CMO
THDC Hospital, Tehri
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