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1. | Name of the Project To Development as model village to village
Gujrada of Gram Panchayat Kodarna, Block
Narendranagar  Distt.  Tehri  Garhwal
Uttarakhand
2. | Project Code 052/2019-
20/LivelihoodDevelopment/Gujrada
(Narendranagar)/Tehri/Rs. 7.33
3. | Name of Implementing Unit | SEWA THDC, Rishikesh.
and Unit Code
4 | Name of Implementing | Society For VVoluntary Approach in Rural
Agency Development Action (VARDAN)
5 | Project Cost 7.00 Lakh.
6 | Date of Start 1 October,2019
7 | Date of Completion 31 March,2020. Work
Completed
8 | Location/Area of operation of | Gujrada Village of Kodarna Gram Panchayat,
the Project Block NarendraNagar Distt. Tehri Garhwal.
9 | Activity covered in the Project | Livelihood Development
and Activity Code
10 | Target Group Villagers of Gram Panchyat Kodarna Gujrada
Project effected people of Tehri and
Koteshwar
11 | Number of People benefitted | 18 Households in Gujrada village and 12
from the project Households in Kaljauti village.
12 | Quantification of benefitted| — --------mm-mmmmem-
accrued from the project, as
derived from the Impact
Assessment Report/evaluation
report by independent agency.
If any
13 | Document proof like | Details & Photographs are given below.
photo/video/news it’s etc if

any




Progress Report

MODEL VILLAGE GUJRADA
(GRAM PANCHAYAT
KODARNA) (2019-20)

Co- Funded By SEWA - THDC, Rishikesh & Dept. of Agriculture, Tehri Garhwal.
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Society For Voluntary Approach in Rural Development Action (VARDAN)
Regd. Office - VARDAN, Lane-3, Inderpur, Post- Badripur, Dehradun.



PROGRESS REPORT OF MODEL VILLAGE PROJECT - GUJRADA OF
GRAM PANCHAYAT KODARNA, TEHRI GARHWAL (2019-20)

Co - Funded By : SEWA THDC and Department of Agriculture, Tehri Garhwal.

. Rationale of the Project :

Villages of the hill areas are devoid of amenities that support or enhance the rural livelihood
opportunities of the local community viz. irrigation, tested and quality seeds and fertilisers,
modern equipment of farming, value addition methods and market for the produce.
Consequently, agriculture remains a challenging and non - profitable occupation for the farmers
leading to large scale emigration from the villages.

Hence, there is need to support the rural economy of the farmers in hills to enhance their
income through interventions in agriculture, horticulture, animal husbandry and allied activities
that remain the prime source of livelihood of the community. Some good examples or models of
integrated and modern livelihood interventions can be developed in selected areas or villages to
motivate and disseminate the development and modernization of livelihood avenues in hill
areas. Such Model Villages can also be used for enhancing awareness and mobilization of
farmers in other hill areas of the state through exposure visits to the demonstrated successful
interventions taken up by the local farmers in the village.

SEWA THDC, Rishikesh and Department of Agriculture, Tehri Garhwal has selected Kodarna Gram
Panchayat of Tehri Garhwal to develop as a model village of rural livelihood interventions that
will serve as a good demonstration of integrated and modern farming techniques for enhancing
the livelihood of hill area farmers. The initiatives will include interventions in Agriculture,
Horticulture, Animal Husbandry, Eco Tourism etc. involving a participatory approach of the
community which will also contribute its share in the development process. The project will be
jointly supported by SEWA THDC and Department of Agriculture, Tehri Garhwal while
community ownership and partnership will be a major stake in the projectimplementation.



2. Major Objectives of the Project :

1. To assess the needs of the local farmers in selected villages for developing a participatory
model of Integrated Rural Development.

2. To design and implement selected interventions of rural livelihoods in the villages
including Agriculture, Horticulture, Animal Husbandry and Eco Tourism etc.

3. To ensure community ownership and participation in the project activities for
sustainability of the interventions.

4. To develop a Model Village of Rural Livelihood Promotion for mobilization and awareness
building of farmers in other areas through exposure visits.

3. Community Need Assessment of Village Gujrada :

A village level meeting was conducted with the local community at Gujrada village in the month
of August to assess the basic requirements of the farmers. The meeting was headed by Executive
Director and Chairman SEWA THDC, GM (S&E) THDCIL, Chief Agriculture Officer, Narendra Nagar,
Tehri Garhwal and Secretary, VARDAN. During the discussion with the local community the
action points of the proposed project and the timeline for completion of the activities and
community participation and contribution in the prosed activities was finalized. Secretary
VARDAN was entrusted upon the task for preparing the Project Proposal and submit it to GM
(S&E) for further action.

Village Level Meeting at Gujrada village for Community Need Assessment



4. Plantation of Fruit Plants in Gujrada and Kaljauti Villages:

As per the Project guidelines 1500 fruit plants were to be provided to farmers for plantation in
the village where labour work including pit digging was done by the farmers while 50% cost of
plants was shared by SEWA THDC, 25% by Department of Agriculture and 25% by the farmers.
Total 1200 Plants (700 Jackfruit plants and 500 Lemon Plants) were provided to the farmers by
VARDAN in the month of August, 2019. Since the approval of the project was pending with SEWA
THDC and time for plantation activity was scheduled in monsoon season GM (S&E) asked
VARDAN to take up the plantation work in August only and funds will be released later on after
approval from SEWA THDC. Later on 300 Lemon and Anwla plants were planted in Kaljauti
Village in March, 2020 after the fencing work in the village.

Details of Distribution of Fruit Plants to Beneficiaries in Model Village Gujrada

S.N. | Name of No. of Plants Distributed
Beneficiary Jackfruit Lemon
1 Satte Singh 200 110
2 Jaipal Singh 60 10
3 Asha Ram 100 20
4 Hoshiyar Singh 150 200
5 Kunwar Singh 60 50
Negi
6 Balam Singh 60 50
7 Gopal Singh 70 60
TOTAL 700 500

Note - Additional 300 Lemon and Anwila Plants were planted in Kaljauti Village in March, 2020
under the Model Village Project.










5. Chain Link Fencing Work in Gujrada and Kaljauti Villages under Model Village Project :

As per the project total 1500 m. fencing (1 Km. Fencing in Village Gurada and 500 m Fencing
work in Kaljauti) was proposed in Kodarna Gram Panchayat. Later on additional 500 m. fencing
work was approved for Kaljauti village on demand of the farmers. This work is taken up to
prevent the entrance of wild animals in the village from the nearby forest that destroy the
standing crops of the farmers. Hence 2 Km. Fence was provided to Mayur SHG of Gujrada Village
with support from Agriculture Department, Tehri Garhwal and 450 Iron Poles and cement, dust
was provided by VARDAN with support from SEWA THDC. Labour work for fencing work is to be
done through community contribution. So far 1 Km. Fencing work is completed in Village
Gujrada and 1000 m. fencing work is completed in Kaljauti. The fencing work has been physically
monitored by GM and DGM THDCIL, CAO Tehri, BSA Narendra Nagar and Nodal Officer, SEWA
THDC for the Model Village Project.







6. Distribution of Goats and Farm Machinery to Selected Farmers :

As per the project norms the organization has distributed the goats and farm machineries to the
selected farmers with convergence from Department of Agriculture, Tehri Garhwal. The
distribution of the items was done at a function organized in Gujrada village on 31 January,
2020. The GM (S&E) and DGM (Social) from THDCIL distributed the items to the selected farmers
in presence of the officials from Department of Agriculture, Tehri Garhwal.

LIST OF BENEFICIARIES OF MODEL VILLAGE PROJECT (2019-20

S.N. Name Village ITEMS
1 Satye Singh Gujrada | Chaff Cutter | Sprinkler | Spray LDPE Tanks 10 Goats
Machine
2 Stayapal Singh Gujrada | Chaff Cutter | Sprinkler | - LDPE Tanks 10 Goats
3 Puran Singh Gujrada | Chaff Cutter | - -
4 Sanjay Singh Gujrada - - LDPE Tanks 05 Goats
5 Gopal Singh Gujrada | Chaff Cutter | - - - 10 Goats
6 Balam Singh Gujrada | Chaff Cutter | - - - -
7 Hoshiyar Singh Kaljauti - Sprinkler | Spray - -
Machine
Narendra Singh | Kaljauti Chaff Cutter | Sprinkler - -
Vishal Singh Kaljauti Chaff Cutter | Sprinkler -
10 Jaipal Singh Gujrada | - - - - 10 Goats
11 Kunwar Singh Gujrada | - - - - 10 Goats
12 Padam Singh Gujrada | - - - - 10 Goats
Negi
13 Arvind Singh Gujrada | - - - - 10 Goats
TOTAL 07 Chaff 05 2 Spray 03 LDPE 75 Goats
Cutters Sprinklers | Machines | Tanks

7. Construction of Irrigation Tanks (28KL) and LDPE Tanks :

As per the project target initially 5 RCC Irrigation Tanks of 28KL Capacity were to be constructed with

financial support from Department of Agriculture, Tehri Garhwal . However, the ground level survey of

available cultivated area in the village conducted by officials of Agriculture Department, restricted the

construction of Irrigation Tanks to 2 only and 3 LDPE Tanks of capacity 9KL were constructed in the

village. Both the Irrigation Tanks are completed.




PHOTOGRAPHS OF PROGRAMME AT MODEL VILLAGE GUJRADA







Inspection of LDPE Tanks and Irrigation Tanks in Gujrada Village
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Inspection of LDPE Tanks and Irrigation Tank Construction by Agriculture Department, Tehri Garhwal
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