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PROJECTS COMMISSIONED IN RECENT TIMES
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Union Minister Sh. Manohar Lal applauds THDC's
Commencement of COD of 1¢ Unit of India’s First Variable

Speed Pumped Storage Plant, Tehri PSP.

Tehri PSP

~\-——
THDCIL successfully commissioned 1st Unit (250 MW)

ehri Pumped Storage Plant (PSP) on 07.06.2025 The
c ement was virtually graced b

o =

THDCIL successfully commissioned 15t Unit of 660
MW of KSTPP on 26.01.2025. The Unit has been
inaugurated and dedicated to the Nation by Hon’ble
Prime Minister on 30.05.25.
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COD of Amelia Coal Mine declared on 18.02.2025

1320 MW Khurja STPP
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1st Unit of Khurja STPP

1st & 20 Unit of Tehri
PSP (250 MW each)

« Started Commercial
operations of Amelia

2021 OnSImol
50 MW Solar Power @ Coal Mine, Singrauli

Project at Kasargod
2017
Commercial operation of 63 MW

Wind Power Plant at Devbhumi
Dwarka, Gujarat

&)

2016

Commercial operation

of 50 MW Wind Power

Plant at Patan, Gujarat
201112 :

Commercial Operation of
Koteshwar HEP (400MW)

@ Tehri Hydro Development Corporation Limited

(THDC) incorporated as a Joint Venture of Govt. of
India and Govt. of UP for implementation of Tehri
Hydro Complex (2400 MW)

THDCIL Wind Plant in Gujarat
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Board of Directors -

Shri Rajeev Kumar Vishnoi Shri Sipan Kumar Garg Shri Bhupender Gupta  Shri Shallinder Singh
Chairman & Managing Director (Finance) Director (Technical) Director (Personnel)
Director Upto 04.09.2025 Upto 27.08.2025

Shri Narendra Bhooshan Shri Piyush Singh Shri Apil Gar'g
GoUP Nominee Director Gol Nominee Director GoUP Nominee Director

Shri Gautam Deb. Shri Virendra Malik  Shri Saroj Ranjan Sinha Dr. JayaPrakash Naik B.
NTPC Nominee Director NTPC Nominee Director  'ndependent Director Independent Director
W.e f. 19.05.2025 w.e.f. 01.05.2025 Upto 09.11.2024
Generating Power..... Appointed w.e.f. 17.04.2025
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Leadership Change

During the Year

Shri Ajay Tewari Shri S.N. Tripathi Shri Jaikumar Srinivasan
Additional Secretary (Hydro), MoP NTPC Nominee Director NTPC Norminse Director
Gol Nominee Director Upto 30.09.2024

From 20.02.2024 To 31.05.2024 Cptarad 0E2024

Smt. Sajal Jha Shri K.S. Sundaram
Independent Director NTPC Nominee Director
Upto 09.11.2024 w.e.f. 24.10.2024 upto 24.04.2025

Generating Power.....
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Contact No. (0135) 2473403,2439309
Website: www.thdc.co.in
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KFin Technologies Ltd
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Company Secretary & Compliance Officer

Ms. Rashmi Sharma

Statutory Auditors

M/s Verendra Kalra & Co., Dehradun

Cost Auditors
M/s Bandyopadhayaya Bhaumik & Co., Kolkatta.

- M/s Balwinder & Associates, Chandigarh

- M/s Ramanath lyer & Co., New Delhi.

- M/s Narshima Murthy & Co., Hyderabad

- M/s Dhananjay V. Joshi & Associates, Pune.

- M/s R.K. Patel & Co.,Cost Accountants,
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- M/s ABK & Associates,
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Cost Accountants,
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M/s Agarwal S.& Associates, Delhi
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OPERATIONAL PROJECTS (2747 MW)

HYDRO POWER

1000 MW Tehri HPP in Uttarakhand
400 MW Koteshwar HEP in Uttarakhand

Unit-1 and Unit-2 (2x250 MW) of 1000 MW Tehri
PSP in Uttarakhand
24 MW Dhukwan Small HEP in U.P.

50 MW Patan in Gujarat

WIND POWER
e 63 MW Dwarka in Gujarat
SOLAR POWER e 50 MW Solar Power Project, Kasaragod in Kerala
THERMAL POWER e First Unit (660 MW) of 1320 MW Khurja STPP in
U.P.
COAL MINE e Amelia Coal Mine in M.P. (Coal Linkage for Khurja

STPP) 5.6 MTPA

UNDER CONSTRUCTION PROJECTS (1615 MW)

HYDRO POWER

Unit-3 and Unit-4 (2x250 MW) of 1000 MW Tehri
PSP in Uttarakhand
444 MW Vishnugad Pipalkoti HEP in Uttarakhand

THERMAL POWER

Second Unit (660 MW) of 1320 MW Khurja STPP in
U.P.

FLOATING SOLAR

11 MWac/ 16 MWp Floating Solar PV (FSPV) Plant
on Raw Water Reservoir of Khurja STPP

DEVELOPMENT OF HYDRO POWER PLANTS

PUMPED STORAGE PLANTS

700 MW Malshej Ghat in Maharashtra

690 MW Morawadi Majarewadi in Maharashtra
1000 MW Humbarli Birmani in Maharashtra
1200 MW Aruna Kolamb in Maharashtra

1950 MW Aruna PSP in Maharashtra

1250 MW Kharari PSP

Generating Power.....

Transmitting Prosperity...
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DEVELOPMENT OF GROUND MOUNTED SOLAR PV PLANT

(100.1 MW)
Ground mounted Solar PV e 100.1 MWac / 135.2 MWp Ground mounted Solar
Plant PV Plant in the premises of KPCL Plants

DEVELOPMENT OF HYDRO POWER PROJECTS THROUGH JV
COMPANIES

A JV Company between

THDCIL & GoAR e 1200 MW Kalai-Il in Arunachal Pradesh

THDC, Govt of Chhattisgarh &
Chhattisgarh State Power e 1400 MW Dangari PSP in Chhattisgarh
Generation Company Limited

THDC UJVNL Energy e Mori Hanol Hydro Electric Project (~54 MW) in
Company Limited Uttarkashi

DEVELOPMENT OF ULTRA MEGA SOLAR POWER PARKS

THROUGH JV COMPANIES
e 600 MW Solar Power Park in Jhansi
TUSCO Limited e 600 MW Solar Power Park in Lalitpur
e 800 MW Solar Power Park in Chitrakoot
TREDCO Rajasthan Limited e 10,000 MW UMREPPs in Rajasthan

Generating Power.....

Transmitting Prosperity...
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Chairman’s Speech

Dear Shareholders,

It gives me immense pleasure to present to you the Annual
Report of THDC India Limited for the financial year ended
March 31, 2025. This year marks yet another significant
chapter in our journey, underscoring our unwavering
commitment to excellence, innovation, and sustainable
development in the Indian power sector.

The past year has been transformative and eventful, defined
by the commissioning of the first unit (660 MW) of our flagship
Khurja Super Thermal Power Plant (STPP) in Uttar Pradesh
on January 26, 2025. This milestone reflects the engineering
capability and resolute determination of THDCIL's team. With
this, the total installed capacity of the company now stands at
2,247 MW, a testament to our growing footprint and strength
in thermal and renewable energy generation.

We have made noteworthy strides towards operational efficiency, financial robustness, and
environmental sustainability. Our sustainability agenda is deeply embedded in our corporate
philosophy—anchored in climate-conscious practices and responsible energy transition.
Through strategic planning, technological adoption, and investment in infrastructure, we
continue to play a key role in meeting India's energy demands while reducing our
environmental footprint.

We remain steadfast in our mission to facilitate the nation’s transition towards clean and
reliable energy. This commitment is reflected in our foray into emerging sectors such as
rooftop solar, electric vehicle (EV) infrastructure, and pumped storage projects. With a
forward-looking vision, we are positioning ourselves to take on larger responsibilities in these
domains, collaborating with partners and stakeholders to scale up innovation and efficiency.

| take this opportunity to extend my heartfelt gratitude to our dedicated employees and
officers, whose unwavering efforts and professionalism continue to fuel the company’s
progress.

INDIA’S POWER SECTOR: A LANDSCAPE OF TRANSFORMATION

The transformation of India's power sector over the last decade has been remarkable as
power deficiency to self-sufficiency. The nation's electricity production expanded consistently
at a compound annual growth rate (CAGR) of 5.3%. The installed generation capacity in the
country increased from 442 GW as on 31.03.2024 to 475 GW as on 31.03.2025.

Generating Power.....
Transmitting Prosperity...
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Government of India is focused towards decarbonization of Power Sector and shifting from
the fossil fuels to non-fossil fuel-based energy which is cleaner, safer, environment friendly
and more sustainable. Additionally, India has commitment to achieve energy independence
by 2047 and reach net zero carbon emissions by 2070. Energy security has become the focal
point of government initiatives, reflecting a balanced approach towards sustainable
development and climate resilience. We have a prominent presence in India’s power sector
through diversification across all modes of power generation.

In its Nationally Determined Contributions (NDC), India has set a target of achieving 50% of
its cumulative electric power installed capacity from non-fossil fuel-based resources by 2030
and reducing the emission intensity of its economy by 45% from 2005 levels by 2030.To bring
in a green revolution in the country, the Gol has set an ambitious target of having 500 GW of
installed renewable energy by 2030. India's current total renewable energy capacity reached
220 GW in Mar’2025, as per report by the Central Electricity Authority (CEA). At present, RE
has a share of 46.31% percent of the total installed generation capacity in the country.
THDCIL focus remains on supporting India in its ambitious journey towards a Net Zero carbon
through new technologies and new offerings in the power sector ecosystem.

THDCIL: FORGING A GREENER AND STRONGER TOMORROW

| am delighted to state that THDCIL is contributing towards expansion of RE sector in India
by promoting Hydro and PSP projects. Hydro/PSP projects help in grid stabilization and is
a clean form of energy. In line with Government'’s policy to promote PSP growth, THDCIL
is spearheading multiple Pumped Storage Projects nationwide, driving progress and
innovation.

To support India’s RE growth, THDCIL has signed a Memorandum of Understanding
(MoU) with Water Resources Department, Govt. of Maharashtra (GoMWRD) in
September, 2024 for Development of PSPs Projects having total installed capacity of 6790
MW.

Further, THDCIL has also signed the MoU in March, 2025 with Govt. of Chhattisgarh &
Chhattisgarh State Power Generation Company Ltd. (CSPGCL) Pumped Storage Hydro
Electric Power Project at Dangari, District-dashpur in Chhattisgarh state in JV mode.

THDCIL is also going to play a major role in development of hydro Power Potential of North
East region by implementing Hydro Power Project in State of Arunachal Pradesh by
pursuing identified projects in upstream of Lohit Basin.

For a cleaner tomorrow, we aim to capitalise opportunities across hybrid, floating solar,
hydrogen fuel projects and strengthen EV charging stations in all over India.

HIGHLIGHTS OF THE YEAR 2024-25 :

| am delighted to share with you that your Company has delivered consistent results and
improved its robust fundamentals during the financial year 2024-25. Major highlights of FY
2024-25 are:

e 1st Unit of Khurja STPP has commenced Commercial operation on 26.01.2025. We have
added 660 MW capacity during FY 2024-25. Now the total installed capacity of your
company is 2247 MW.

Generating Power.....
Transmitting Prosperity...
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e The Amelia Coal Mine successfully attained its COD on 18™ Feb, 2025 thereby facilitating
the requisite coal supply to Khurja Super Thermal Power Plant.

e Your company has impressively outperformed its CAPEX targets for F.Y. 2024-25 by
almost 147.46% by incurring a Capital Expenditure of Rs 5368.93 Cr. against a projected
target of Rs 3641 Cr.

e Your company achieved total cumulative generation of 6077 MU of electricity during FY
2024-25, which is higher than previous year achievement i.e 4831 MU.

e THDCIL has taken up implementation of 1200 MW Kalai-Il HEP in district Anjaw, Arunachal
Pardesh.

e Gross sales during the year 2024-25 has seen a jump of about 36% over FY 2023-24 and
Profit has increased by 23%

ON GOING PROJECTS PERFORMANCE:

Unit-1 and Unit-2 of Tehri PSP (1000 MW) are operational w.e.f. 71" June 2025 and 10" July
2025 respectively. Rest two units are anticipated to be commissioned in F.Y. 2025-26.

After successful COD of Unit-1 of Khurja STPP in January, 2025, works of Unit-2 is rapidly
progressing towards commissioning in FY 2025-26.

Works in all fronts are progressing expeditiously in Vishnugad Pipalkoti HEP and
commissioning is expected in FY 2026-27.

SYSTEMS FOR SOCIAL SUSTAINABILITY:

THDC India Limited firmly believes and advocates the concept of Social Sustainability thus
practicing inclusive outcomes for all members of society, focusing on social equity, diversity
and inclusion, democratic participation, livelihood security, and social well-being and quality
of life. The Company continues to uphold its commitment to inclusive and sustainable
development through structured CSR initiatives implemented via SEWA-THDC and THDC
Education Society (TES). Key activities during the year included operation of an Allopathy
dispensary in remote Tehri, support for schools catering to underprivileged children,
distribution of health equipment’s, construction and renovation of toilets, installation of water
coolers and smart classrooms, imparting vocational skill training, solar street light
installations, construction of cattle sheds and a mini stadium, besides providing sports
equipment for National players, and hosting the 35" Canoe Sprint Championship at Tehri
Lake. These initiatives reflect our integrated approach to Community Development,
Education, Healthcare and Sustainability.

CORPORATE GOVERNANCE PRACTICES:

At THDCIL, good governance is firmly anchored in our core values, guiding our operations
with integrity, transparency, and accountability. The Board of Directors stands at the helm of
this governance structure, playing a central role in upholding ethical standards and steering
the organization towards responsible and sustainable growth.

Additionally, the company places strong emphasis on stakeholder engagement by
maintaining open and transparent lines of communication with shareholders, employees,

Generating Power.....
Transmitting Prosperity...
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customers, and the community. This inclusive approach ensures that their interests,
feedback, and concerns are actively considered in the company’s decision-making
processes, reinforcing our commitment to responsible and participatory governance.

RESEARCH & DEVELOPMENT:

Along with Power Generation, THDCIL is also focusing on Research & Development Projects.
THDCIL has incurred expenditure in various R&D Projects with the aim to benefit and protect
society in a long run.

Selection of R&D projects is done by an Apex Advisory Committee consisting of eminent
experts of various fields. In the FY: 2024-25, total 19 Nos. of R&D projects were executed by
THDCIL by engaging various Govt. institutions of national repute viz. [IT-Roorkee/NIH-
Rookee/lIT-Delhi/lIT-Kanpur/TCIL-Delhi/CPRI-Bengaluru etc. The identified R&D projects
included projects of various domains like Co-production of Green Hydrogen and bio-char from
biomass, developing phase-based strategy against anti-microbial resistance bacteria using
the Ganges water, etc.. THDCIL is functioning in the field of power generation not only as a
commercial entity but working for humanity also.

Commitment towards achieving India’s ambitious energy targets:

India is the third largest producer of electricity in the world. Power is one of the basic
components of infrastructure, that defines the country's economic development. Commitment
to enhancing generation capacity, optimizing resource allocation, and implementing policies
has been instrumental in meeting the country's energy needs.

India's renewable energy journey is truly ambitious and the steady transition towards Net
Zero is shaping up to be a transformative shift with renewable sources projected to account
for 80% of the total installed capacity by 2047. India is making strategic moves to harness
clean power at an unprecedented scale. The expanding renewable energy sector offers
promising growth prospects. Enhancing local manufacturing and R&D investment will open
new avenues for innovation and industry development and boost power sector growth.

Renewable energy sources such as solar and wind are becoming more efficient and cost-
effective, with breakthroughs in floating solar installations. THDCIL is committed to expand
significantly through new projects and strategic partnerships, ensuring it plays a key role in
India's energy future..

ENDORSEMENT

On behalf of the Board of Directors of THDC India Limited, | would like to express my sincere
appreciation for the cooperation and assistance received from all our stakeholders, business
partners, customers, CERC, CEA, CWC, DPE, SEBI, BSE, NSE, bankers, financial
institutions, other business constituents, State Governments and various Ministries of Govt.
of India, especially Ministry of Power for providing valuable guidance and support in our
endeavors during the year under review.

| would like to extend my heartfelt thanks and appreciation to the esteemed members of the
Board, Holding Company i.e. NTPC Limited and the Senior Management team for their
invaluable contributions and insightful suggestions. | also wish to place on record their deep
sense of appreciation for the commitment displayed by entire dedicated THDCIL team,
resulting in the Company achieving milestones during the year. Their commitment to
excellence, innovation, and energy development is truly commendable.

Generating Power.....
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On behalf of THDCIL family, | assure that your Company will continue to put tireless efforts
and commitment to fulfil your expectations. I'm honored for the opportunity to work with you.
Lastly, we want to thank our shareholders for the trust you've shown in our growth strategies
and leadership.

With best wishes,

Sd /-

(Rajeev Kumar Vishnoi)
Chairman & Managing Director
DIN: 08534217

Place: New Delhi

Date: 27.09.2025

Generating Power.....
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NOTICE OF THE 37™ ANNUAL GENERAL MEETING

NOTICE is hereby given that the 37" Annual General Meeting of the Members of THDC India
Limited (“Company”) is scheduled on 27" September 2025, Saturday at 12:00 Noon at
THDCIL, New Delhi Office, to transact the following business:

ORDINARY BUSINESS:-

. To consider and adopt Audited Standalone & Consolidated Financial Statements of the

Company for the financial year ended 315t March 2025, the reports of the Board of
Directors and Auditors thereon and, in this regard, to consider and if thought fit, to
pass, with or without modification(s), the following resolution as an Ordinary

Resolution:

“RESOLVED THAT the audited standalone and consolidated
Financial Statements of the Company for the year ended March 31,
2025 together with all schedules and annexure forming part of the
Financial Statements and accounting policies of the Company,
Cash Flow Statement, including the Report of Statutory Auditor’s
and Comments’ of Comptroller & Auditor General of India under
Section 143(6) of the Companies Act 2013 on the standalone and
consolidated financial statements and the Directors’ Report along
with all annexures laid before the meeting, be and are hereby
approved and adopted.”

2. To fix the remuneration of the Statutory Auditors for the Financial Year 2025-26 and, in
this regard, to consider and if thought fit, to pass, with or without modification(s), the
following resolution as an Ordinary Resolution:

c

T BT
IfrdER

RIGHT TO
INFORMATION

“RESOLVED THAT pursuant to the provisions of Section 139(5)
and 142 of the Companies Act, 2013, the Board of Directors of the
Company be and is hereby authorised to fix an appropriate
remuneration of Statutory Auditors of the Company, appointed by
the Comptroller and Auditor General of India for the financial year
2025-26.”

UL WHAed T TG, WaqIH, SEurE 9%, WA - 249201
Corporate Office : GANGA BHAWAN, PRAGATIPURAM, BYPASS ROAD, RISHIKESH - 249201
Usitepd At : ATt wae (2fa 2R@) , wrfefiqrm, st Tgarer-249124
Regd. Office : Bhagirathi Bhawan, (Top Terrace), Bhagirathipuram, Tehri Garhwal-249 124
eherd- 0135-2439463, Telefax: 0135-2439463, Website Adress : www.thdc.co.in
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3. To declare Final dividend for the financial Year ended 2024-25, and in this regard to

consider and if thought fit, to pass, with or without modification(s), the following
resolution as an Ordinary Resolution:

“RESOLVED TO APPROVE the final Dividend of ¥ 441.97 Crore
for the Financial Year 2024-25 on equity shares, to be paid to Equity
Shareholders, i.e. NTPC Ltd. and Govt. of UP in proportion to their
Equity Share Holdings as on March 31, 2025.”

. To appoint Shri Virendra Malik (DIN: 10427762), as Nominee Director, NTPC Limited,

who retires by rotation as a Director and in this regard, to consider and if thought
fit, to pass, the following resolution as an Ordinary Resolution:

‘RESOLVED THAT pursuant to the provision of Section 152 and
other applicable provisions of the Companies Act, 2013, Shri
Virendra Malik (DIN: 10427762), as Nominee Director, NTPC
Limited, who retires by rotation at this meeting and being eligible,
offers himself for re-appointment, be and is hereby appointed as
a Director of the Company.”

SPECIAL BUSINESS: -

. To appoint Dr. Jayaprakash Naik B. (DIN: 09423574) as Non-Official Independent

Director of the Company and in this regard to consider and if thought fit, to pass the
following resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 149, 152
and other applicable provisions, if any, of the Companies Act, 2013
read with Schedule 1V to the Act and the Companies (Appointment
and Qualification of Directors) Rules, 2014, read with Regulations
62D, 62N and other applicable regulations of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
(including any statutory modification(s) or re-enactment thereof for
the time being in force), Dr. Jayaprakash Naik B. (DIN: 09423574),
who was appointed by the Ministry of Power, Government of India
vide their letter dated April 17, 2025 for a term of one year be and
is hereby appointed as Non-official Independent Director of the
Company for a term of one year from April17, 2025.”

6. To appoint Shri Saroj Ranjan Sinha (DIN: 01478184), as Non-official Independent

Director of the Company and in this regard to consider and if thought fit, to pass the
following resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Sections 149, 152
and other applicable provisions, if any, of the Companies Act, 2013
read with Schedule IV to the Act and the Companies (Appointment
and Qualification of Directors) Rules, 2014, read with Regulations
62D,62N and other applicable regulations of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
(including any statutory modification(s) or re-enactment thereof for
the time being in force), Shri Saroj Ranjan Sinha (DIN: 01478184),
who was appointed by the Ministry of Power, Government of India
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vide their letter dated May 1, 2025 for a term of one year be and is
hereby appointed as an Non-official Independent Director of the
Company, for a term of one year from May 1, 2025.”

7. To appoint Shri Goutam Deb (DIN:11077909), as Nominee Director, NTPC Limited, in
the Company and in this regard to consider and if thought fit, to pass the following
resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 149,152
and other applicable provisions, if any, of the Companies Act, 2013
rules made thereunder, Regulation 62D and other applicable
provisions of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015, Shri
Goutam Deb (DIN:_11077909), who was appointed by Ministry of
Power vide their letter no. F. No.14-37/38/2023-H.1 (270463) dated
19.05.2025, be and is hereby appointed as an Nominee Director of
the Company.”

8. To appoint Shri Narendra Bhooshan (DIN:02531065), as Nominee Director, GoUP, in
the Company and in this regard to consider and if thought fit, to pass the following
resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 149,152
and other applicable provisions, if any, of the Companies Act, 2013
and rules made thereunder, Regulation 62D and other applicable
provisions of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015, Shri
Narendra Bhooshan (DIN:02531065), who was appointed as
Nominee Director of Government of Uttar Pradesh, vide their letter
dated 29" May 2025 be and is hereby appointed as GoUP Nominee
Director of the Company on terms & conditions fixed by
Government of Uttar Pradesh.”

9. To ratify the remuneration of the Cost Auditors for the Financial Year 2024-25 and in
this regard to consider and if thought fit, to pass the following resolution as an

Ordinary Resolution:

“RESOLVED TO RATIFY the remuneration of Cost Auditors as
approved by the Board of Directors in its 253 Meeting for the F.Y.
2024-25 pursuant to the provisions of section 148(3) of the
Companies Act, 2013 read with Companies (Cost Records and
Audit) Rules, 2014 as amended and other applicable provisions as
follow:

S. Name of Auditor (M/s) Proposed Unit Fees

No. to be audited

01 M/s ABK & Associates, Cost Khurja STPP Rs. 75,000/- plus
Accountants, Mumbai. applicable taxes.

02 M/s R. K. Patel & Co., Amelia Coal Mine Rs.40,000/- plus
Cost Accountants, Vadodara Project applicable taxes.
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In addition to the above, Travelling, Boarding & Lodging expenses
will be reimbursed as per the Company rules subject to production
of original receipts/vouchers.

10.To ratify the remuneration of the Cost Auditors for the Financial Year 2025-26 and in
this regard to consider and if thought fit, to pass the following resolution as an
Ordinary Resolution:

“RESOLVED TO RATIFY the remuneration of Cost Auditors as
approved by the Board of Directors in its 257" Meeting for the F.Y.
2025-26 pursuant to the provisions of section 148(3) of the
Companies Act, 2013 read with Companies (Cost Records and
Audit) Rules, 2014 as amended and other applicable provisions as

follow:
S. Name of Auditor Proposed Unit to Fees
No be audited
01 M/s K G Goyal & Associates, | Khurja Super Rs. 1,00,000/- plus tax and
Jaipur ThermalPower Project — ftravelling expenses.
1320 MW
02 \M/s TYPSGO & Co., Tehri Hydro Power Rs.  90,000/- plus
Gorakhpur Project — 1000 MW tax and travelling
expenses.
03 [M/s K G Goyal & Co., Jaipur | Tehri Pump Rs.  90,000/- plus
Storage Plant - tax and travelling
1000 MW expenses.
04 M/s Diwanji & Co., Vadodara | Koteshwar Hydro Rs. 75,000/- plus
Electric Project — tax and travelling
400 MW expenses.
05 [M/s Paliwal & Associates, Patan (50 MW) and Rs. 70,000/ plus
Lucknow Dwarika (63 MW) Wind [tax  and travelling
Power Projects expenses.

06 M/s Sanjiban & Co., Jharkhand| Amelia Coal Mine Rs. 70,000/ plus
tax and travelling
expenses.

07 M/s  Asutosh & Dhukwan Small Hydro |Rs.  40,000/- plus

Associates, Bhubaneswar Project — 24 MW tax and travelling
expenses.

08 M/s  Sorabh Sethi & | Kasaragod Solar Rs.  40,000/- plus

Co., Lucknow Power Plant—-50 MW ftax and travelling
expenses.

09 M/s K. B Saxena & Associates,| Lead Cost Auditor to Rs.1,00,000/- plus tax and

Lucknow consolidate all the cost (traveling expenses
audit reports.

In addition to above, GST is payable as applicable and Travelling,
Boarding & Lodging expenses will be reimbursed as per the
Company rules subject to production of original receipts/ vouchers.”

11.To Approve change in place of Registered Office of the Company within the state of
Uttarakhand but outside the local limits of existing City in this regard to consider and
if thought fit, to pass the following resolution as a Special Resolution:

4 | Notice of 37t AGM — 2024-25



5

“RESOLVED THAT pursuant to the provisions of Section 12 and
other applicable provisions of the Companies Act, 2013, read with
the Companies (Incorporation) Rules, 2014 (including any statutory
modification or re-enactment thereof for the time being in force) and
subject to necessary approvals, if any, consent of the members be
and is hereby accorded for change in place of registered office of
the company from its present address at Bhagirath Bhawan, Top
Terrace, Bhagirathipuram, Tehri Garhwal, Uttarakhand, India
249001 to Ganga Bhawan Pragatipuram, Bypass Road, Rishikesh,
Dehradun, Rishikesh, Uttarakhand, India, 249201, which is within
the same state but outside the local limits of the existing district.

RESOLVED FURTHER THAT the Company Secretary of the
Company be and is hereby authorized to take such steps as may
be necessary and generally to do all acts, deeds and things as may
be necessary, proper, expedient or incidental for the purpose of
giving effect to the aforesaid resolution.”

12.To Approve increase in the authorised share capital of the company and splitting of
face value of equity shares, and in this regard to consider and if thought fit, to pass
the following resolutions as Ordinary Resolutions:

| Notice of 37t AGM — 2024-25

“RESOLVED THAT pursuant to the provisions of Section 61 and
64 and other applicable provisions, if any, of the Companies Act,
2013 (“the Act”), read with the Rules made thereunder, and Article
12 of the Articles of Association of the Company, the consent of
members be and is hereby accorded, subject to the approval of
Ministry of Power, to increase the Authorised Share Capital of the
Company from % 4000 crore to 6000 crore.

RESOLVED FURTHER THAT pursuant to the provisions of Section
61 and 64 and other applicable provisions, if any, of the Companies
Act, 2013 (“the Act’), read with the Rules made thereunder, and
Article 17 of the Articles of Association of the Company, the consent
of members be and is hereby accorded, subject to the approval of
Ministry of Power, to sub-divide the face value of the equity shares
of the company from ¥1000/- each to ¥10/- each.

RESOLVED FURTHER THAT existing Clause V of the
Memorandum of Association of the Company shall be hereby
substituted with the following:

“V. The Authorised Share Capital of the Company is 6,000
Crore (Rupees Six Thousand Crore Only) divided into
6,000,000,000 (Six Hundred Crore) equity shares of ¥10/- each.”

RESOLVED FURTHER THAT the approval of the Shareholders for
increase in the authorised share capital of the company and for
splitting of face value of equity shares shall be submitted to Ministry
of Power(MOP) for seeking concurrence, as per Article 12 of
Articles of Association and DPE OM No. DPE/13(26)/98-Fin.G.lI
dated November 27, 1998 and that the amendment shall be made
effective from the date of approval of MOP .



RESOLVED FURTHER THAT the Company Secretary be and is
hereby authorised to submit the shareholders’ approval to MoP for
seeking its consent and to file MOA as per Table A of Schedule | of
the Companies Act, 2013 and to do all such acts, deeds, matters,
and things as may be necessary, expedient, or desirable to give
effect to this resolution and to file all necessary forms and
documents with the Ministry of Corporate Affairs / Registrar of
Companies.”

13.To approve the issue of Corporate Bonds upto Rs. 1500 Crore on Private Placement
Basis to be issued in suitable tranches and in this regard to consider and if thought
fit, to pass, with or without modification(s), following resolution as a Special

Resolution:

Place: New Delhi

To:

Notice of 37th AGM — 2024-25

“RESOLVED THAT pursuant to Section 42, 71 and otherapplicable
provisions of the Companies Act, 2013 read with Rule 14 (1) of the
Companies (Prospectus and Allotment of Securities) Rules, 2014
and any other applicable statutory provisions (including any
statutory modification or re- enactments thereof), and subject to the
provisions of the Articles of Association of the Company, approval
of the members be and is hereby accorded to authorize the Board
of Directors of the Company for raising funds uptoRs. 1500 Crore
through issuance of Secured / Unsecured Corporate Bonds on
Private Placement Basis on such terms and conditions as the
Board of Directors of the Company may, from time to time,
determine and in the beneficial interest of the Company including
time, consideration for the issue, utilization of issue proceeds and
all other matter connected with or incidental thereto.

RESOLVED FURTHER THAT the Board be and is hereby
authorized to do or delegate from time to time, all such acts, deeds
and things as may be deemed necessary to give effect to private
placement of such Bonds including but not limited to determining
the face value, issue price, issue size, tenor, timing, amount,
security, coupon/interest rate, yield, listing, allotment and other
terms and conditions of issue of Bonds as it may, in its absolute
discretion,consider necessary.”

By Order of the Board
For THDC India Limited

Sd/-
Rashmi Sharma
(Company Secretary)

All Shareholders of THDCIL

All Directors of THDCIL

Statutory Auditors — M/s Verendra Kalra & Co., Chartered Accountants
Secretarial Auditor- M/s Agarwal S.& Associates.

Debenture Trustee- Vistra ITCL (India) Ltd.
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1.

The relevant explanatory statement pursuant to Section 102 of the Companies Act, 2013, in
respect of Special Business, as set out above is annexed hereto.

. Notice and Annual Report 2024-25 will also be available on the Company’s website

www.thdc.co.in.

. A member entitled to attend and vote at the meeting is entitled to appoint a proxy to attend and

vote instead of himself/ herself and the proxy need not be a member of the company. In order
to be effective, the proxy form duly completed should be deposited at the registered office of the
company not less than 48 hours before the scheduled time of the annualgeneral meeting. Blank
proxy form is enclosed.

. Every member entitled to vote at a meeting of the company or on any resolution to be moved

there at, shall be entitled during the period beginning twenty four hours before the time fixed
for the commencement of the meeting and ending with the conclusion of the meeting, to inspect
the proxies lodged, at any time during the business hours of the company, provided not less
than three days’ notice in writing of the intention to inspect is given to the company.

. Corporate Members intending to send their authorised representatives to attend the Annual

General Meeting (AGM) are requested to send a duly certified copy of their board resolution
authorising their representatives to attend and vote at the AGM.

. Annual listing fee for the year 2025-26 has been paid to all Stock Exchanges. Also, the Annual

Custodian Fee for the year 2025-26 was paid to both Depositories i.e. Central Depository
Services (India) Limited and National Securities Depository Limited.

. None of the Directors of the Company are related to each other in any manner.

. A brief resume of the Directors seeking appointment or re-appointment at the AGM is annexed

hereto and forms part of the Notice.

. The route map showing directions to reach the venue of the 37" AGM is annexed hereto.

| Notice of 37t AGM — 2024-25
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EXPLANATORY STATEMENT
PURSUANT TO SECTION 102 OF COMPANIES ACT, 2013.
The following statement sets out all material facts relating to Special Businesses
mentioned in the accompanying notice:

ITEM NO.5:

To appoint Dr. Jayaprakash Naik B. (DIN: 09423574) as an Independent Director of the
Company

The Ministry of Power, Government of India, vide its letter dated 17" April 2025, have appointed
Dr. Jayaprakash Naik B. (DIN: 09423574) as a Non- Official Independent Director on the Board
of THDC India Limited, in exercise of the powers conferred under Article 30 of the Articles of
Association of the Company for a period of one year from April 17, 2025.

Thereafter the Board took note of appointment of Dr. Jayaprakash Naik B. vide circular
resolution number 69.1 with effect from April 17, 2025.

His brief resume, inter-alia, giving nature of expertise in specific functional area, shareholding in
the Company, other Directorship, Membership/ Chairmanship of Committees and other
particulars is enclosed with this notice.

Dr. Jayaprakash Naik B. has given a declaration to the effect that he meets the criteria of
Independence as prescribed under Section 149 of the Companies Act, 2013, read with the
Companies (Appointment & Qualification) Rules, 2014 & Regulation 62N of the SEBI Listing
Regulations.

None of the Directors, Key Managerial Personnel of the Company or their relatives except Dr.
Jayaprakash Naik B., is in any way, concerned or interested, financially or otherwise, in the
resolution except as may be deemed to be concerned or interested in the proposed resolution
to the extent of their shareholding in the Company, if any.

The Board recommends the special resolution for your approval.
ITEM NO.6:

To appoint Shri Saroj Ranjan Sinha (DIN: 01478184), as an Independent Director of the
Company

The Ministry of Power, Government of India, vide its letter dated May 1, 2025, has appointed
Saroj Ranjan Sinha(DIN: 01478184) as a Non- Official Independent Director on the Board of
THDC India Limited, in exercise of the powers conferred under Article 30 of the Articles of
Association of the Company for a period of one year from May 1, 2025.

Thereafter the Board took note of appointment of Shri Saroj Ranjan Sinha vide circular resolution
number 69.2 with effect from May 1, 2025.

His brief resume, inter-alia, giving nature of expertise in specific functional area, shareholding in
the Company, other Directorship, Membership/ Chairmanship of Committees and other
particulars is enclosed with this notice.

Shri Saroj Ranjan Sinha has given a declaration to the effect that he meets the criteria of
Independence as prescribed under Section 149 of the Companies Act, 2013, read with the
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Companies (Appointment & Qualification) Rules, 2014 & Regulation 62N of the SEBI Listing
Regulations.

None of the Directors, Key Managerial Personnel of the Company or their relatives except Shri
Saroj Ranjan Sinha, is in any way, concerned or interested, financially or otherwise, in the
resolution except as may be deemed to be concerned or interested in the proposed resolution
to the extent of their shareholding in the Company, if any.

The Board recommends the special resolution for your approval.
ITEM NO.7:

To appoint Shri Goutam Deb (DIN: 11077909), as Nominee Director, NTPC Limited, in the
Company

NTPC Limited vide its letter dated 23" April 2025 nominated Shri Goutam Deb (DIN: 11077909),
Executive Director, NTPC Limited as Nominee Director on the Board of THDCIL. Further MoP
vide letter dated 19.05.2025 appointed Shri Goutam Deb (DIN: 11077909), Executive Director,
NTPC Limited as Nominee Director of NTPC Limited on the Board of THDCIL pursuant to Clause
30 of the Atrticles of Association of the Company.

Thereafter the Board took note of appointment of Shri Goutam Deb vide circular resolution
number 70.1 with effect from 19" May 2025.

His brief resume, inter-alia, giving nature of expertise in specific functional area, shareholding in
the Company, other Directorship, Membership/ Chairmanship of Committees and other
particulars is enclosed with this notice.

None of the Directors, Key Managerial Personnel of the Company or their relatives except Shri
Goutam Deb, is in any way, concerned or interested, financially or otherwise, in the resolution
except as may be deemed to be concerned or interested in the proposed resolution to the extent
of their shareholding in the Company, if any.

The Board recommends the Ordinary resolution for your approval.
ITEM NO.8 :

To appoint Shri Narendra Bhooshan (DIN:02531065), as Nominee Director, GoUP, in the
Company

The Irrigation and Water Resources Department, Government of Uttar Pradesh, through their
letter dated 29th May 2025, has informed that the Hon’ble Governor of Uttar Pradesh has
accorded approval for the nomination of Shri Narendra Bhooshan, Additional Chief Secretary,
Energy Department, GOUP as Nominee Director of the Government of Uttar Pradesh on the
Board of THDC India Limited.

Thereafter the Board took note of appointment of Shri Narendra Bhooshan vide circular
resolution number 72.1 with effect from 9" July 2025.

His brief resume, inter-alia, giving nature of expertise in specific functional area, shareholding in
the Company, other Directorship, Membership/ Chairmanship of Committees and other
particulars is enclosed with this notice.
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None of the Directors, Key Managerial Personnel of the Company or their relatives except Shri
Narendra Bhooshan., is in any way, concerned or interested, financially or otherwise, in the
resolution except as may be deemed to be concerned or interested in the proposed resolution
to the extent of their shareholding in the Company, if any.

The Board recommends the Ordinary resolution for your approval.
ITEM NO.9 :
To ratify the remuneration of the Cost Auditors for the financial year 2024-25.

The provisions of Section 148 of the Companies Act, 2013, read with the Companies (Cost
Records and Audit) Rules, 2014, mandates the Company to have its cost records audited every
year. During the financial year 2024—-25, THDC commissioned the first unit of the Khurja Super
Thermal Power Project (STPP) and the Amelia Coal Mine Project, for which cost audits are
required for the financial year 2024-25.

Accordingly, the Board of Directors, in its 253 meeting held on 19.05.2025, considered and
approved the appointment of the following Cost Auditors for conducting the cost audit of the
Khurja STPP and the Amelia Coal Mine Project, subject to ratification of remuneration by the
shareholders at the Annual General Meeting:

S. No. | Name of Auditor (M/s) Unit to be audited Fees

01 M/s ABK & Associates, Cost | Khurja STPP Rs. 75,000/- plus
Accountants, Mumbai. applicable taxes.

02 M/is R. K. Patel & Co., |Amelia Coal Mine |Rs.40,000/- plus
Cost Accountants, Vadodara Project applicable taxes.

In terms of Section 148 of the Companies Act, 2013, read with the Companies (Audit and
Auditors) Rules, 2014, the remuneration payable to the Cost Auditors for the financial year
2025-26 is required to be ratified by the members of the Company. Consent of the members is,
therefore, sought for ratification of the remuneration payable to the Cost Auditors as approved
by the Board.

None of the Directors, Key Managerial Personnel of the Company, or their relatives are, in any
way, concerned or interested, financially or otherwise, in this resolution.

The Board of Directors recommends the Ordinary Resolution for your approval.

ITEM NO.10:

To ratify the remuneration of the Cost Auditors for the financial year 2025-26.

The provisions of Section 148 of the Companies Act, 2013 and the Companies (Cost Records
and Audit) Rules, 2014 mandates the Company to get its cost records audited every year. The
Board in its 257" meeting scheduled to be held on 27" September, 2025 will consider and if

thought fit approve the appointment of following Cost Auditors of the Company for the financial
year 2025-26 at the remuneration specified below:

S. Name of Auditor Proposed Unit to be Fees
No. audited
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01 M/s K G Goyal & Associates, Jaipur| Khurja Super Thermal |Rs. 1,00,000/- plus
Power Project — 1320  [tax and travelling
MW expenses.
02 M/s TYPSGO & Co., Gorakhpur Tehri Hydro Power Rs. 90,000/ plus tax
Project — 1000 MW and travelling
expenses.
03 [M/s K G Goyal & Co., Jaipur Tehri Pump Rs.  90,000/- plus tax
Storage Plant -1000 fand travelling
MW expenses.

04 |M/s Diwanji & Co., Vadodara Koteshwar Hydro Rs.  75,000/- plus tax
Electric Project — and travelling
400 MW expenses.

05 |M/s Paliwal & Associates, Lucknow | Patan (50 MW) and Rs.  70,000/- plus tax
Dwarika (63 MW) Wind jand travelling
Power Projects expenses.

06 |M/s Sanjiban & Co., Jharkhand Amelia Coal Mine Rs.  70,000/- plus tax
and travelling
expenses.

07 M/s Asutosh & Associates, Dhukwan Small Hydro |Rs.  40,000/- plus tax

Bhubaneswar Project — 24 MW and travelling
expenses.

08 M/s Sorabh Sethi & Co., Kasaragod Solar Rs.  40,000/- plus tax

Lucknow Power Plant — 50 MW/and travelling
expenses.

09 |[M/s K. B Saxena & Associates, Lead Cost Auditor to Rs.1,00,000/- plus tax

Lucknow consolidate all the cost [and traveling expenses
audit reports.

Ratification of remuneration payable to Cost Auditors needs to be done by the Shareholders of
the Company in terms of Section 148 of the Companies Act, 2013 read with the Companies
(Audit and Auditors) Rules, 2014, due to which consent of the members is sought for ratification
of the remuneration payable to the Cost Auditors for the financial year 2025-26.

None of the Directors/Key Managerial Personnel of the Company/their relatives are, in any way,
concerned or interested, financially or otherwise.

The Board of Directors recommends the ordinary resolution for approval by the members.
ITEM NO.11:

To Approve change in place of Registered Office of the Company within the state of
Uttarakhand but outside the local limits of existing City.

The Registered Office of THDCIL is currently located at Bhagirath Bhawan, Top Terrace,
Bhagirathipuram, Tehri Garhwal, Uttarakhand — 249001. This location was chosen at the time
of incorporation as the company was initially established to develop the Tehri Hydro Power
Complex, and Tehri Garhwal was in close proximity to the project site.

Over the years, THDCIL has evolved into a multi-project organization, with operational and
generation assets across Hydro, Solar, Wind, and Thermal power sectors in multiple states.

As the company expanded, its operations and management functions gradually shifted to its

Corporate Office at Rishikesh. The Corporate Office of THDCIL is situated at Ganga Bhawan,
Pragatipuram, Bypass Road, Rishikesh, Dehradun, Uttarakhand — 249201, which serves as the
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functional base of Whole-time Directors, Key Managerial Personnel (KMPs), and Senior
Management. Its location also provides better connectivity with New Delhi, thereby facilitating
effective coordination with various regulatory authorities including the Ministry of Power (MoP),
Department of Public Enterprises (DPE), DIPAM, and the Ministry of Corporate Affairs (MCA).

In view of these developments, the Board of Directors of the company, at its 253rd Meeting held
on May 19, 2025, approved the change in place of the Registered Office of THDCIL from Tehri
Garhwal to its Corporate Office situated at:

THDC India Limited, Ganga Bhawan, Pragatipuram, Bypass Road, Rishikesh, Dehradun,
Uttarakhand — 249201

As per Section 12(5) of the Companies Act, 2013, the Registered Office of a company shall not
be changed outside the local limits of a city, town, or village where it is situated, except with the
authority of a special resolution passed by the members. Since the proposed new Registered
Office at Rishikesh is outside the local limits of Tehri Garhwal but remains within the jurisdiction
of the same Registrar of Companies (ROC), the approval of the members is required by way of
Special Resolution.

Accordingly, members are requested to approve the change in the place of the Registered Office
of THDCIL from Tehri Garhwal, Uttarakhand to Rishikesh, Uttarakhand by passing a Special
Resolution.

None of the Directors, Key Managerial Personnel, or their relatives are, in any way, financially
or otherwise, concerned or interested in this resolution.

The Board recommends the Special resolution for approval by the members.
ITEM NO.12:

To Approve increase in the authorised share capital of the company and splitting of face
value of equity shares.

The equity component, accounting for 30% of the CAPEX requirement for under-construction
projects of THDC India Limited is largely funded through internal accruals from operational
Projects. For the financial years 2024-25 and 2025-26, the company requires %2,886.29 crore
and, there is a shortfall of ¥1,821.49 crore.

To partly meet this Equity requirement, the Board of directors, in its 250th Board Meeting held
on December 26, 2024, approved fresh equity infusion of ¥1,000 crore from its existing
shareholders i.e. NTPC Limited and the Government of Uttar Pradesh, in proportion to their
shareholding.

Presently, the authorised share capital of the company is ¥4,000 crore, out of which %3,665.88
has been paid-up by the shareholders. Since, the authorised share capital is fully utilised,
THDCIL is required to increase its authorized share capital to enable equity infusion of 21,000
crore.

Accordingly, the Board in its 249th Board Meeting held on November 8, 2024 approved the
amendment in Memorandum of Association and Article of Association which includes increase
in authorised share capital from %4,000 crore to ¥6,000 crore.
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The increase in authorised share capital does not incur any additional stamp duty liability on
the company, as the maximum applicable fee has already been paid.

Subsequently, the Ministry of Power, through a letter dated December 5, 2024, directed THDCIL
to take necessary actions for the issuance of an Initial Public Offering (IPO). The current face
value of equity shares of the Company is 1,000 each. However, such a high face value is not
conducive for an IPO as it limits accessibility for retail investors. This can adversely impact
liquidity in the secondary market, hinder active trading, making the shares less competitive
compared to other companies with lower face values.

In view of the above, the Board in its 250" meeting held on 26.12.2025 approved the proposal
for splitting of the face value of the equity shares of the company from Rs 1,000 to Rs 10. This
change will not affect the overall valuation of the company or shareholders’ equity.

In line with Section 61(1) of the Companies Act, 2013 and Article 17 of the Articles of Association
(AoA) of THDCIL, the Company has the authority to sub-divide its shares and to increase its
authorised share capital, subject to the approval of the members at a General Meeting through
an Ordinary Resolution. Further, as per Article 12 of the AoA, any increase in authorised share
capital also requires the approval of the President of India, in consultation with the Governor of
Uttar Pradesh.

Accordingly, the approval of the Members is sought by way of ordinary resolution for following:

1. Increasing the authorised share capital from 4,000 crore to %6,000 crore; and
2. Splitting the face value of equity shares from ¥1,000/- each fully paid-up to ¥10/- each fully
paid-up.

Upon approval of the shareholders, As per DPE O.M. No. DPE/13(26)/98-Fin.G.Il dated
November 27, 1998, and as per Article 12 of Article of Association of the Company , the
company shall submit the proposal for Increasing the authorised share capital from 4,000 crore
to 26,000 crore and Splitting the face value of equity shares from %1,000/- each to ¥10/- and
consequent change in clause V (Share Capital) of MoA to Ministry of Power, being the
Administrative Ministry of the Company for its consent. The amendment shall be made effective
from the date of approval of MOP.

Upon approval, existing Clause V of the Memorandum of Association shall be substituted as
follows:

“V. The Authorised Share Capital of the Company is ¥6,000 Crore (Rupees Six Thousand
Crore Only) divided into 6,000,000,000 (Six Hundred Crore) equity shares of ¥10/- each.”

Further to inform that MoA shall be filed as per Table A of Schedule | of the Companies Act,
2013. This will involve merging the existing Clause B (Ancillary/Incidental Objects) and Clause
C (Other Objects) into the new Clause B — "Matters which are necessary for the furtherance of
the objects specified in Clause A", in compliance with the Companies Act, 2013. Members are
requested to note that there is no change in the substance, scope, or intent of the existing objects
of the Company. All existing objects are being retained in full, the proposed changes are purely
structural to align the MOA format with the current legal requirements for filing with the Registrar
of Companies.

None of the Directors, Key Managerial Personnel (KMP), or their relatives have any financial or
other interest in the proposed resolution.

The Board recommends the Ordinary resolution for approval by the members.

| Notice of 37t AGM — 2024-25



14

ITEM NO. 13
To approve theissue of Corporate Bonds upto Rs. 1500 Crore on Private Placement Basis

The Board of Directors of the Company in its 256" Meeting held on 25" August, 2025 had
approved the proposal to raise funds upto Rs 1500 Crore through issue of Secured/ Unsecured,
Redeemable, Non- Convertible bonds for tenure of ten to Fifteen years in suitable tranches.

As an integrated business plan, the THDC India Limited (THDCIL/Company) has been exploring
all avenues for capacity addition in Hydro, Thermal and Renewable Power sectors. Various
projects of the Company are under operation, construction and investigation stage. The financial
arrangements are as under:

Operating Projects —

The Company has been operating six projects such as Hydro projects - Tehri Stage-1 1000MW,
Koteshwar HEP 400MW, Dhukwan SHEP, Wind projects - Patan 50MW, Dwarka 63MW and 50
MW Kasargod Solar Project.

Further significant progress has been made during the financial year 2024-25. The first unit of
the Khurja STPP, with a capacity of 660 MW, along with the Amelia Coal Mine, has been
successfully commissioned. The second unit of the Khurja STPP (660 MW) is expected to be
commissioned by September 2025.

During F.Y. 2025-26, two units of the Tehri PSP commissioned on 07.06.2025 and 10.07.2025
respectively and third and fourth unit of Tehri PSP are expected to be commissioned by
November 2025.

The cash generated from operational projects are being strategically utilized to service existing
debt obligations and to meet equity commitments for ongoing construction projects. Further in
order to meet out working capital requirements, Company has availed Overdraft (OD)/Cash
Credit (CC) limits and loans from various banks.

Construction Projects —

The Company has mainly three projects under construction- Tehri PSP (3" and 4" unit x 250MW
each), VPHE Project (444 MW) and Khurja STPP ( 2"unit x 660MW).

Tehri PSP-

The estimated cost of completion of Tehri PSP (4 x 250MW) is Rs. 8,339.26 Crore (RCE-Ill at
Feb’25 PL, under process of finalization) to be funded in debt equity ratio of 70:30. As on
31.07.2025, the total capital expenditure (CAPEX) incurred on the project stands at ¥8,034.05
Crore.

For the debt portion, the fund has been arranged out of fund realized from bond issue series Il
to XII, total amounting to Rs. 5,243.00 Crore. Besides this, against term loan of Rs.1500 crore
sanctioned from PNB and Canara Bank, Rs.620.00 Cr. have been utilized till 31.07.2025 for
Tehri PSP.

Total debt arrangement for Tehri PSP till 31.07.2025 is Rs.5863.00 Crore.
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For Equity component, the Company received equity contribution of Rs. 372.95 Crore from GOI
(now NTPC Limited) and Rs. 124.32 Crore from GoUP in line with investment approval. Balance
equity is being financed through internal accruals.

i) VPHEP Project —

The estimated completion cost of VPHEP (444MW) is Rs. 6,823.72 Crore (RCE-II at Feb’'25,
submitted to CEA) to be funded in debt equity ratio of 70:30. As on 31.07.2025, the total capital
expenditure (CAPEX) incurred on the project stands at Rs. 4,994.28 Cr.

For debt portion, a loan agreement was signed with World Bank for financing of USD 648 million.
Due to higher dollar conversation rate, THDCIL surrendered USD 100 million during 2019-20,
and further surrender USD 100 million during 2021-22, which were accepted by World Bank.
Against net sanction of USD 448 million, total Loan drawn from World Bank is US$ 419.65
million, repaid USD 69.30 Million and net outstanding is USD 350.35 million as on 31.07.2025.
Besides this, against funds realized through bonds and loans sanctioned from banks, an amount
of Rs.100 Crore and Rs. 395 Crore respectively has been utilized for above project.

Towards equity component, the Company received equity from Gol (now NTPC Limited)
Rs.188.00 Crore and Rs.71.63 Crore from GoUP in line with investment approval. Balance
equity is being financed through fresh equity/ internal accruals.

i) Khurja STPP & Amelia Coal Mine —

Investment approval of 1320 MW of Khurja STPP(2x660MW) and Amelia Coal mine was
accorded during 2019 for incurring expenditure of Rs. 12,676.58 Crore at December 2017 PL
which includes Rs 11,089.42 Crore for implementation of Khurja STPP and Rs 1,587.16 Crore
for development of Amelia Coal Mine. The revised completion cost of Khurja STPP is Rs.
13,276.16 Crore at Jun’24 PL. The Capital Expenditure (CAPEX) of Khurja STPP & Amelia Coal
mine as on 31.07.2025 is Rs. 12,669.09 Cr. and Rs. 1,597.46 Cr. respectively.

THDCIL had taken two term loans of Rs. 2,500 Cr each, total amounting to Rs.5000 Cr. from
Bank of Baroda to meet out the CAPEX requirement of the Company. The fund received from
these loans have been utilized for above project. The outstanding of these loans as on
30.06.2025 are Rs.2062.50 cr. and Rs. 2468.75 cr. Respectively, totaling Rs.4531.25 Cr.

Besides above, Rs.430.00 Crores have been utilized till 31.07.2025 from long term loan of
Rs.1500 Cr. sanctioned by other banks.

In addition to above, out of the fund realized from various bond series, amount of Rs. 3785 Cr.
and Rs. 704 Cr. have also been utilized for Khurja Project and Amelia Coal Mine respectively.

The equity portion of Khurja and Amelia Coal mine is being financed through internal accrual.
3. Bond Borrowings —

The Company has issued series | to XllI for total amount of Rs 10442.00 Crore during F.Y. 2016-
17 to 2025-26 (till date). The details of Bond series are as under: -

(Rs. in Crore)

Bond series | Interest Bond Size Date of Allotment | Bond Repayment
Rate Date
I 7.59% 600.00 03.10.2016 03.10.2026
Il 8.75% 1,500.00 06.09.2019 06.09.2029

15 | Notice of 37t AGM — 2024-25



I 7.19% 800.00 24.07.2020 24.07.2030
\Y 7.45% 750.00 20.01.2021 20.01.2031
Vv 7.39% 1,200.00 25.08.2021 25.08.2031
VI 7.60% 800.00 14.09.2022 14.09.2032
VIi 7.88% 600.00 27.12.2022 27.12.2032
VIII 7.76% 763.00 13.09.2023 13.09.2033
IX 7.93% 779.00 16.01.2024 16.01.2034
X 7.76% 750.00 29.05.2024 29.05.2034
XI 71.72% 600.00 03.09.2024 03.09.2034
Xl 7.73% 700.00 18.02.2025 18.02.2035
Xl 7.45% 600.00 22.07.2025 22.07.2035
TOTAL 10442.00

4. CAPEX Requirement—
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As per BE 2025-26 the estimated amount of CAPEX is Rs.3363.66 (excluding estimated capex
for subsidiaries). RBE 2025-26 and BE 2026-27 is under process of finalization and approval.
However, the estimated RBE 2024-25 and BE 2025-26 is tentatively Rs.4210.26 Cr. and
Rs.2205.05 Cr. (excluding estimated capex for subsidiaries) respectively. Therefore,
considering the Capex requirement of under construction projects till F.Y.2026-27, the debt
component shall be around Rs.4400 Cr.

PROPOSAL

Considering the facts explained above and to meet out the fund requirement of ongoing and
under construction projects, availment of debt till date and future plans, it is proposed to raise
funds up to Rs. 1500 Crore through issue of Secured/ Unsecured, Redeemable, Non-
Convertible bonds for ten to fifteen years with or without put/call option in suitable traches. The
nature of bond i.e secured/ unsecured shall be decided based on availability of security at the
time of issue. The tentative term sheet of proposed Bond issue is below:

Tentative Term Sheet for proposed bond of THDC India Limited

THDC India Limited

Secured/Unsecured Redeemable, Non-convertible,
Non-cumulative, Taxable bond in the nature of
debentures.

Secured/Unsecured

Private Placement

Issuer

Type of Instrument

Nature of Instrument
Mode of Issue

Listing (including name of Stock
Exchange(s) where it will be listed
and timeline for listing)

Proposed on the Wholesale Debt Market (WDM)
Segment of National Stock Exchange (NSE) / Bombay
Stock Exchange (BSE) Limited.

Issue Size

Upto Rs. 1500 Crore in suitable tranches

Option to retain oversubscription
(Amount)

Yes with Green Shoe Option

Objects of the Issue

To partly meet debt requirements of ongoing and
under Construction projects including Recoupment of
expenditure already incurred and to refinance the
Existing loans.

Put / Call Option

Based on requirement
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Coupon Rate

To Be discovered

Coupon Payment Frequency

Annual

Coupon payment dates

Anniversary date of the date of allotment

Coupon Type

Fixed

Coupon Reset Process

(including rates, spread, effective | None
date, interest rate cap and floor etc.)
Day Count Basis Actual

Issue Price

At face value Rs. 1,00,000 each

Tenor

10 to 15 Years

Redemption Amount

At par Rs. 1 Lakh each

Redemption Premium / Discount Nil
Issuance mode of the instrument Demat
Trading mode of the instrument Demat

*The above terms are subject to SEBI regulation issued time to time.

The funds raised through bonds shall be utilized to partly meet fund requirements of ongoing
and under Construction projects including Recoupment of expenditure already incurred and to

refinance the Existing loans.

The approval of Shareholders of the company is being sought to raise fund upto Rs 1500 Crore
through issue of Secured/ Unsecured, Redeemable, Non-Convertible bonds for tenure of 10 to
15 years in suitable tranches during the period commencing from the date of passing of Special
Resolution till completion of One Year thereof or the date of Next Annual General Meeting for
the financial Year 2025-26 whichever is earlier, subject to ceiling approved by the shareholders

under section 180(1)(c) of the Companies Act, 2013.

None of the Directors, Key Managerial Personnel, or their relatives are, in any way, financially

or otherwise, concerned or interested in this resolution.

The Board recommends the Special resolution for approval by the members.
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Brief Resume of Directors seeking appointment/re-appointment

Particulars Shri Virendra Malik Dr. Jayaprakash Naik B. Shri Saroj Ranjan Sinha
Age 57 Years 68 years 52 years
Date of birth 25.09.1967 24.11.1956 01.11.1973
Date of | 31.07.2024 17.04.2025 01.05.2025
Appointment
Qualification Bachelor in Law and Member | PhD in Agricultural Science | Graduate from IEC
of the Institute of Cost | from the University of | University, Himachal
Accountants of India Agricultural Sciences, | Pradesh.
Bangalore.
Expertise in | Shri Virendra Malik has over | Dr. Jayaprakash Naik B., with | Shri Saroj Ranjan Sinha
Specific three decades of experience | over 34 years of experience | had earlier served as an

Functional Area

spanning financial
management, systems
development, ERP
implementation, taxation,
project financing, and
commercial operations. He
has also completed

Advanced Management and
Leadership training at ESCP
Business School, Paris. Prior
to his current role, he headed

the Finance function at
NTPC’s Shared Services
Centre, Vindhyachal, and

has contributed significantly
to digital transformation and
corporate governance
initiatives across NTPC.

in  Genetics and Plant
Breeding. He retired as
Associate Director and Head
of the Regional Agricultural

Research  Station  from
Kerala Agricultural
University. He has also

served as Associate Director,
Research Coconut Mission,
and Head of the Department
of Plant Breeding at the
University. His contributions
in the field of Agricultural
Sciences are exemplary.

Independent Director in
SJVN Limited from
November 8, 2021 to
November 7, 2024. He is
a well-recognized public
activist and social worker.
He has over 32 years of
commendable service in
in the field of public and
social welfare, with active

involvement in farmer
welfare, agricultural
development, and rural
empowerment. He has

held key positions such as
Member, Governing Body
of ICAR (Eastern Region,
Patna) and Member, Bihar
State Seed and Organic
Certification Agency. In
2017, he was honoured

with the Innovative
Farmer Award by the
Indian Agricultural

Research Institute for his
contributions to
agricultural development.

Directorships 1.NTPC Parmanu Urja Nigam Unnati Buildcon Private
held in other | Limited Limited
Companies 2.Aravali Power Company
Private Limited
3.NTPC  Electric  Supply
Company Limited
4. NTPC Mining Limited
5.North  Eastern  Electric
Power Corporation Limited
Memberships/ Audit Committee: Audit Committee: Audit Committee:
Chairmanship of | 1. THDC India Limited 1. THDC India Limited 1. THDC India Limited
committees 2. NTPC Mining Limited
across all public Stakeholder Relationship [Stakeholder Relationship
companies* Committee: Nil Committee:
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3. North Eastern Electric

Power Corporation
Limited
Stakeholder Relationship
Committee:

1. THDC India Limited
2. North Eastern Electric

1. THDC India Limited

Power Corporation
Limited
Number of 01 - -
shares held in the
THDC India
Limited as on
31.03.2025.
Relationship with | Shri Virendra Malik and Shri | No inter-se relation between | No inter-se relation
other Directors Goutam Deb serve as | directors between directors
Nominee Directors of NTPC
Limited in THDC India
Limited.
Attendance in | FY 2024-25: FY 2024-25:NA FY 2024-25: NA
Board meeting | No. of meetings held: 7
held No. of meetings attended:7 | FY 2025-26 : FY 2025-26 :
) 58;2%5 FY No. of meetings held: 4 No. of meetings held: 4
- During py | FY 2025-26 No. of meetings attended:4 No. of meetings
2025-26 No. of meetings held: 4 attended: 4
(upto No. of meetings attended: 4
31.08.2025)
Particulars Shri Goutam Deb Shri Narendra Bhooshan
Age 60 years 56 years
Date of birth 05.12.1965 12.03.1969
Date of Appointment 19.05.2025 09.07.2025
Quialification Bachelor’'s in mechanical | B.E. in Electronics and
engineering from North Bengal | Communication.
University, Darjeeling; M. Tech in
Industrial Management from |IT
Kharagpur; PG Diploma in Business
Administration from MDI Gurgaon.
Expertise in Specific | Shri Goutam Deb has over 35 years | Shri Narendra Bhooshan, IAS
Functional Area of extensive experience in the power | (1992 batch, Uttar Pradesh cadre),
sector, specializing in Project | has served in several Kkey
execution & Management of | administrative positions, including
Thermal, Hydro Projects and | District Magistrate, Additional

Operations & Maintenance (O&M) of
Thermal Projects.

He currently oversee hydro project
execution, pump storage initiatives,
and oversees over 15 GW of
projects and more than 60 GW of
Flue Gas Desulfurization projects.

Managing Director of UP Power
Corporation and Chief Executive
Officer of GNIDA. He has held the
position of Principal Secretary in

various departments, including
Science & Technology, Public
Works Department (PWD),
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He has also served as Head of
Project at Talcher Thermal Power
Project and as the Business Unit
Head at HURL Barauni, He has also
played a key role in several thermal
projects including NTPC Farakka,
Kahalgaon, Dadri, Unchahar, and
Patratu.

Infrastructure & Industrial
Development, Information
Technology & Electronics, Energy
and Panchayati Raj. He has also
led major initiatives in sustainable

energy development and rural
advancement, reflecting his
commitment to effective

governance and innovation in

public service.

Directorships held in other
Companies

1. Meja Urja Nigam Private Limited

2. U.P. Rajya Vidyut Utpadan
Nigam Limited

3. NTPC GE Power Services

Private Limited
4. North Eastern Electric Power
Corporation Limited

Memberships/ Chairmanship
of committees across all

Audit Committee: Nil

public companies* Stakehplder _ Relationship
Committee: Nil

Number of shares held in the - 02

THDC India Limited as on

31.03.2025.

Relationship  with  other | Shri Virendra Malik and Shri Goutam | No inter-se relation between

Directors Deb serve as Nominee Directors of | directors

NTPC Limited in THDC India

Limited.

Attendance in Board meeting
held

- During FY 2024-25

- During FY 2025-26

(upto 31.08.2025)

FY 2024-25: NA

FY 2025-26:
No. of meetings held: 3
No. of meetings attended:2

FY 2024-25: NA

FY 2025-26 :
No. of meetings held: 3

No. of meetings attended: 2

*In line with Regulation 620 of SEBI (Listing Obligations and Disclosure Requirements) Regulations
2015, membership of the Audit Committee and Stakeholders’ Relationship Committee have only been
taken into consideration.
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"Schedule - A Mini Ratna Category-l PSU, a subsidiary of NTPC Limited" Certified

CIN : U45203UR1988G0I1009822 JOL 3025 UL 2028
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PROXY FORM

(Pursuant to Section 105(6) of the Companies Act, 2013 and Rule 19(3) of the
Companies (Management and Administration) Rules, 2014)

Name of the
Member(s)

Registered Address

E-Mail ID

Folio No./ Client ID

DPID
I/ We i, being the member(s) of THDC India Limited, holding

shares hereby appoint:

NaME: ... E-mail o F PP PPRPUURPPPPR
SIGNALUe.....veeeeceee e, or failing him;
NaME: . e E-mail o USSP
SIgNature..........cooeeeeeiiiee e or failing him;
NaME: . e E-mail o USSP
SIgNature..........cooeeeeiiii e or failing him;

as my proxy to attend and vote for me/us and on my/our behalf at the 37" Annual General
Meeting of the Company to be held on the 27" September 2025 and at any adjournment thereof
in respect of such resolutions as indicated Below:

ORDINARY BUSINESS

. To consider and adopt Audited Standalone & Consolidated Financial Statements of the

Company for the financial year ended 315t March 2025, the reports of the Board of Directors and
Auditors thereon.

. To fix the remuneration of the Statutory Auditors for the Financial Year 2025-26.
. To declare dividend for the financial Year ended 2024-25.
. To appoint Shri Virendra Malik (DIN: 10427762), as Nominee Director, NTPC Limited, who

retires by rotation as a Director.

SPECIAL BUSINESS

. To appoint Dr. Jayaprakash Naik B. (DIN: 09423574) as an Non-Official Independent Director

of the Company.
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6. To appoint Shri Saroj Ranjan Sinha (DIN: 01478184), as an Non-official Independent Director
of the Company.

7. To appoint Shri Goutam Deb (DIN: 11077909), as Nominee Director, NTPC Limited, in the
Company.

8. To appoint Shri Narendra Bhooshan (DIN:02531065), as Nominee Director, GoUP, in the
Company

9. To ratify the remuneration of the Cost Auditors for the Financial Year 2024-25.
10. To ratify the remuneration of the Cost Auditors for the Financial Year 2025-26

11.To Approve change in place of Registered Office of the Company within the state of Uttarakhand
but outside the local limits of existing City .

12.To Approve increase in the authorised share capital of the company and splitting of face value
of equity shares.

13.To approve the issue of Corporate Bonds upto Rs. 1500 Crore on Private Placement Basis

Signed this ............ day of ..cooovevvviiiiiieeer, 2025
gned y Affix
Revenue
: Stamp
Signature of shareholder Re. 1

Signature of Proxy holder(s)

Note: This form of proxy in order to be effective should be duly completed and deposited at the
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Registered Office of the Company, not less than 48 hours before the commencement of the
Meeting.

A person can act as proxy on behalf of members not exceeding fifty (50) and holding in the
aggregate not more than 10% of the total share capital of the company. A member holding more
than 10% of the total share capital of the company may appoint a single person as proxy and
such person shall not act as a proxy for any other person or shareholder.
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Our Nationwide Presence

Generating Power.....

Transmitting Prosperity...

37" ANNUAL REPORT 2024-25
THDC INDIA LIMITED

Uttarakhand @

e  TEHRIHPP 1000 MW

e  KOTESHWAR HEP 400MW

e  TEHRIPSP 1000 MW

e VISHNUGAD PIPALKOTI HEP 444 MW
e  MORIHANOL HEP ~54 MW

Uttar Pradesh@

e  DHUKWAN SHP 24 MW

e  KHURJA SUPER THERMAL POWER PROJECT 1320 MW
11 MW FLOATING SOLAR PLANT

e  DEVELOPMENT OF 2000 MW ULTRA MEGA SOLAR
POWER PARKS THROUGH JV COMPANY

Rajasthan ©

DEVELOPMENT OF 10000 MW ULTRA MEGA SOLAR
POWER PARKS THROUGH JV COMPANY

Madhya Pradesh (4]

AMELIA COAL MINE, SINGRAULI

Gujarat @

e  PATAN WIND POWER PROJECT 50MW
e  DEVBHUMI DWARKA WIND POWER PROJECT 63MW

Chhattisgarh @

e  DANGARI PSP 1400 MW

Maharashtra @

MALSHEJ GHAT PSP (700 MW)
MORAWADI MAJAREWADI PSP (690 MW)
ARUNA KOLAMB PSP (1200 MW)

ARUNA PSP (1950 MW)

HUMBARLI BIRMANI PSP (1000 MW)

Arunachal Pradesh ©

e  KALAI Il HEP 1200 MW

Karnataka @
. 100.1 MW GROUND MOUNTED SOLAR PV
PLANTS IN THE PREMISES OF KPCL PLANTS

Kerala @®

e 50 MW Solar Power Project, Kasargod
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DIVERSIFICATION IN POWER GENERATION

In line with our ambition of growing our share of renewable energy, THDCIL has focused on
energy diversification driven by clean, green and affordable power for future generations.
THDCIL is among one of the few power PSUs, which has Hydro, Pump storage Plant,
Thermal, Solar, Wind Energy projects in its project portfolio.

THDCIL recognizes a responsibility towards providing 24x7 power for all at affordable prices.
Over the years, THDCIL has made conscious efforts to steadily increase renewables in the
energy mix. THDCIL is developing 2000 MW UMREPPs in Uttar Pradesh and 10,000 MW
UMREPPs in Rajasthan through JV companies TUSCO & TREDCO respectively. THDCIL
has also incorporated another JV company with UJVN namely THDCIL-UJVNL Energy
Company Limited under which preparation of DPR of Mori Hanol HEP (~54 MW) in the State
of Uttarakhand is in progress. In addition to the above, THDCIL has also started a Green
Hydrogen Pilot project in Rishikesh.

THDCIL has signed Memorandum of Agreement (MoA) with GoAR for the implementation
of the 1200 MW Kalai-Il HEP on 30.12.2023. THDCIL also signed MoUs with :

» Water Resource Department, Govt. of Maharashtra on 03.09.2024 for 6 PSPs totaling
6790 MW capacity.

» MAHAGENCO Renewable Energy Ltd. on 26.09.2024 to develop renewable projects
including Green Hydrogen/ Ammonia, Hybrid/ Floating Solar, Solar, Wind, BESS and
PSPs in Maharashtra.

» Government of Rajasthan on 30.09.2024 to establish 2 PSPs with a total capacity of
1600 MW.

» Govt. of Chhattisgarh & CSPGCL on 10.03.2025 to set up 1400 MW PSP at Dangairi,
Jashpur in JV mode.

THDCIL is also developing Ground mounted Solar PV Plant of 100.1 MW capacity in the
premises of KPCL Plants in Karnataka.

Tehri HPP 1000 MW, Koteshwar HEP 400 MW & Dhukwan SHP 24 MW are
operational Hydro Projects.
Vishnuagad Pipalkoti (444 MW) is anticipated to be commissioned in F.Y.
2026-27
Unit-1 and Unit-2 of Tehri PSP (1000 MW) are operational w.e.f. 7t June 2025
Pumped Storage Plant and 10t July 2025 respectively. Rest two units are anticipated to be
commissioned in F.Y. 2025-26.
Wind Power 63 MW Dwarka & 50 MW Patan are operational Wind Power Plants
Three Solar Power parks (2000 MW) in the State of Uttar Pradesh are under
Development of Ultra development through JV Company TUSCO Limited.
Mega Solar Power Parks 10,000 MW UMREPPs is under development in the State of Rajasthan through
JV Company TREDCO Limited.
First unit of Khurja STPP (1320 MW) is operational w.e.f. 26" January 2025
and the second unit is expected to be commissioned in F.Y.2025-26

Hydro Electric Plants

Thermal Power

Solar Power 50 MW Kasargod Solar Plant is operational Solar Project

11 MW Floating Solar PV (FSPV) Plant on Raw Water Reservoir of Khurja

Floating Solar Plant STPP is commissioned in August 2025.
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KEY FINANCIAL PERFORMANCE HIGHLIGHTS

Amount in Crore
(Rs.)
2024-25 | 2023-24 | 2022-23 | 2021-22 | 2020-21
A. Revenue
1 | Revenue from Operations 2,682.80 | 1967.24 | 1974.30 | 1921.49 | 1796.01
2 | Other Income 29.58 44.85 29.35 305.85 705.92
3 | Deferred Revenue on account of 23.64 20.65 10.47 16.24 18.80
Irrigation Component
4 | Less: Depreciation on Irrigation 23.64 20.65 10.47 16.24 18.80
Component
5 | TOTAL REVENUE 2712.38 | 2012.09 | 2003.65 | 2227.34 | 2501.93
B. Expenses
6 | Employees Benefits Expense 380.16 341.17 336.74 354.11 388.78
7 | Generation, Administration & Other 791.90 611.92 428.20 287.06 230.33
Expenses
8 | Provisions 0 0 0 0 0.25
9 | Extraordinary items 0 0 0 0 35.65
10 | TOTAL EXPENDITURE 1172.06 953.09 764.94 641.17 655.01
11 | GROSS MARGIN(PBDIT) (5-10) 1540.32 | 1059.00 | 1238.71 | 1586.17 | 1846.92
12 | Depreciation & Amortisation 284.45 300.05 273.90 302.65 317.33
13 | GROSS PROFIT(PBIT) (11-12) 1255.87 758.95 964.81 | 1283.52 | 1529.59
14 | Finance Cost 405.65 158.65 181.37 134.11 181.93
15 | Profit before Tax and net 850.22 600.30 783.44 | 1149.41 | 1347.66
movement in regulatory deferral
account balance (13-14)
16 | Income Tax 148.97 103.62 136.55 189.34 229.60
17 | Deferred Tax Asset 149.08 | (185.43) 17.10 35.57 68.48
18 | Profit for the period before net 552.17 682.11 629.79 924.50 | 1049.58
movement in regulatory deferral
account balances (15-16-17)
19 | Net Movement in Regulatory Deferral 180.74 (83.03) 43.30 (29.72) 42.83
Account Balance Income/ (Expense)
20 | Profit for the period from 732.91 599.08 673.09 894.78 | 1092.41
Continuing operations (18+19)
21 | Other Comprehensive income (9.65) (7.22) (1.87) 1.59 0.23
22 | Income Tax on OCI- Deferred Tax 1.69 (2.52) (0.65) 0.55 0.08
Assets/ Liability
23 | Total Comprehensive Income 724.95 589.34 670.57 896.92 | 1092.72
(20+21+22)
C. Assets
24 | Tangible and Intangible Assets (Net 13,943.71 | 6202.63 | 6183.15 | 6343.72 | 6562.21
Block
25 Capitrzll Work In Progress 16,484.73 | 18898.53 | 13990.63 | 9447.39 | 6414.30
26 | Right of Use Assets 1514.87 641.69 404.53 411.72 410.50
27 | Long term Loans and Advances 38.45 28.13 32.00 36.12 39.25
28 | Deferred Tax Assets (Net) 852.37 | 1001.45 818.54 836.29 871.31
29 | Non Current Tax Assets (Net) - 59.04 17.56 43.21 32.49
30 | Other Non- Current Assets 1333.54 | 1905.20 | 2125.68 | 2042.24 | 1906.22
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1 | Current Assets 3309.89 | 2314.02 | 1531.11 1823.72 | 2303.52
32 | Regulatory Deferral Account Debit 285.65 215.72 133.42 98.69 169.72
Balance
33 | Investment in subsidiary co. 51.80 40.70 25.90 14.80 7.40
34 | Total Assets 37815.01 | 31307.11 | 25262.52 | 21097.90 | 18716.92
D. Liabilities
35 | Equity Share Capital 3665.88 | 3665.88 | 3665.88 | 3665.88 | 3665.88
Other Equity
36 | Reserves and Surplus 7,383.46 | 6880.80 | 6762.90 | 6640.27 | 6251.55
37 | Other Comprehensive Income - - - - -
38 | Total Other Equity 7,383.46 | 6880.80 [ 6762.90 | 6640.27 | 6251.55
39 | Long Term Borrowings 18,727.97 | 14578.80 | 10289.09 | 6653.98 | 5014.22
40 | Non Current Lease Liabilities 36.59 33.65 35.73 29.99 9.19
41 | Other Long Term Liabilities and 985.03 970.41 1343.97 | 1155.09 | 1015.01
Provisions
42 | Short term Borrowings 2731.38 | 1777.04 948.32 926.10 700.00
43 | Current Maturity of Long Term Debt 585.33 331.56 386.15 426.63 533.51
44 | Current Maturity of Lease Liabilities 3.41 3.20 3.39 4.17 4.06
45 | Other Current Liabilities 3164.67 | 2385.40 | 1329.63 | 1080.59 973.27
46 | Regulatory Deferral Account Credit 531.29 680.37 497.46 515.20 550.23
Balance
47 | Total Liabilities 37815.01 | 31307.11 | 25262.52 | 21097.90 | 18716.92
48 | Net Worth ( 35+38) 11049.34 | 10546.68 | 10428.78 | 10306.15 | 9917.43
49 | Capital Employed ( 48+43+42+39- 32241.65 | 26232.63 | 21233.80 | 17476.57 | 15293.85
28
50 Di\aidend 227.34 471.44 547.94 508.20 707.75
51 | Value added (11) 1540.32 | 1059.00 | 1238.71 1586.17 | 1846.92
52 | Number of Employees 1678 1782 1563 1644 1736
53 | Number of share (in Crore) (Par 3.67 3.67 3.67 3.67 3.67
value of Rs. 1000/- share)
E Ratios
Earning per share including net 199.93 163.42 183.61 244.08 297.99
movement in regulatory deferral
account balance (Par value of Rs.
1000/- share) (in °)
Current Ratio [31 / (42+43+44+45)] 0.51 0.51 0.57 0.75 1.04
Debt to Equity ((39+42+43) / 48) 2.00 1.58 1.1 0.78 0.63
Return on capital Employed (PBIT/ 3.90% 2.89% 4.54% 7.34% 10.23%
Capital Employed) [(13+9) / 49]
Return on Average Net Worth 6.79% 5.71% 6.49% 8.85% 11.23%
Total Comprehensive Income to 27.02% 29.96% 33.96% 46.68% 60.84%
Revenue from Operations (23 / 1)
Book value per share (in *) (48/53) 3014.10 | 2876.98 | 2844.82 | 2811.37 | 2705.33
Value added per employee (" in 0.92 0.60 0.790 0.97 1.06
Crore) (51/52)
Dividend Per Share (in *) (Share of 62.02 128.60 149.47 138.63 193.06
*1000/- each)
F Operating Performance
Generation (M.U.) 6076.70 4830.63 | 4936.28 | 4670.80 | 4565.36
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KEY FINANCIAL PERFORMANCE CHARTS

NET WORTH v/s BORROWINGS
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BREAK UP OF REVENUE FROM OPERATIONS

Amelia
1%

Dhukuwan
HEP, Wind
Power, Solar &

Tehri HPP
50%

DISTRIBUTION OF REVENUE

Total
Comprehensive
Income 27%

Employees Benefits
Expense 14%
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Directors’ Profiles

SH. RAJEEV KUMAR VISHNOI

Sh. R.K. Vishnoi is Chairman and Managing Director of THDC India
Limited since 06.08.2021. Prior to this, Sh. Vishnoi was discharging
the responsibilities of Director (Technical) w.e.f. 01.09.2019 in
THDCIL. He outlined that his first and foremost priority will be to
transform THDCIL as a seasoned power sector company in dynamic
contemporary power scenario. He also stressed on boosting in-
house innovative interventions in operational as well as under-
construction projects.

Sh. R.K. Vishnoi has more than 38 years of vast and rich experience in Design, Engineering
and construction of hydro project structures. He joined THDCIL in year 1989 at the level of
Engineer and worked in different capacities and rose to the level of General Manager in
year 2013 and thereafter elevated as Executive Director in year 2016. Apart from heading
the Design Department, he also held the additional charge of Executive Director,
Vishnugad-Pipalkoti Hydro Electric Project (VPHEP) 444 MW. He has various prestigious
achievements to his credit while working with the Tehri, Koteshwar and Vishnugad-Pipalkoti
hydro projects.

Sh. Vishnoi is an Hons. Graduate in Civil Engineering from BITS Pilani and he has also
attained the qualification of MBA and has undergone Professional Up-gradation Programme
in Design and Construction of Hydraulic Structures and Hydropower Constructions from
State University of Moscow, Russia. He is also currently representing India in international
Commission on Large Dams for Technical Committee on Seismic Safety of Dams.

He has delivered notable keynote lectures in several countries such as Spokane(US),
Washington DC (US), St. Petersburg (Russia), Chengdu (China), Beijing (China), Porto
Carras (Greece), Antalya (Turkey), Ottawa (Canada), Singapore and Nepal.

SHRI SIPAN KUMAR GARG

Shri Sipan Kumar Garg assumed the charge as Director (Finance)
of THDC India Limited on August 17, 2024. He has been designated
as Chief Financial Officer of THDCIL w.e.f. 27.09.2024. He has also
assumed the additional charge of Director (Finance) at NHPC Ltd.
and SJVN Ltd., effective from 01.09.2025. A distinguished finance
professional, Shri Garg holds a Bachelor of Commerce (Hons) and
is a member of the Institute of Chartered Accountants of India (CA),
the Institute of Cost Accountants of India (CMA), and the Institute of
Company Secretaries of India (CS). Additionally, he has done LL.B.
and was a rank holder in the Company Secretary examination.
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With over 24 years of extensive experience in Finance, Accounts, Taxation, and Commercial
aspects within the power sector, Shri Garg brings a deep expertise to his role at THDC India
Limited. His prior experience includes serving as the Chief Financial Officer (CFO) at Aravali
Power Company Private Limited and Patratu Vidyut Utpadan Nigam Limited, both Group
Companies of NTPC Limited. He has also contributed to NTPC Limited in various capacities,
including strategic roles in the Corporate Accounts Group and the Koldam Hydro Power
Project.

During his tenure at NTPC, Shri Garg ascended the professional ladder through his strong
sense of responsibility, ethics, and unwavering dedication to the Company. Recognized as
an outstanding finance professional, he excelled in every role he undertook at NTPC. Under
his leadership in Finance, Aravali Power Company Private Limited received its highest credit
ratings and realized significant savings of interest on long-term loans.

Shri Garg has enhanced his expertise by participating in numerous workshops and seminars
at prestigious institutions both in India and abroad. As a seasoned speaker on Accounting
Standards and Ind AS, he has shared his insights widely over the years. He has also been
an active member of several committees of the Institute of Chartered Accountants of India,
including the ‘Committee on Public Finance and Government Accounting,” the ‘Accounting
Standards Study Group,” and the ‘Members in Industry Group (PSU).’

SHRI BHUPENDER GUPTA

Shri Bhupender Gupta has joined THDC India Limited as Director
(Technical) on 09t June, 2023. Shri Gupta has also been entrusted
with Additional Charge of Chairman & Managing Director of SJVN
Limited w.e.f. 01.05.2025. Shri Gupta has been relieved from the post
of Director (Technical), THDCIL w.e.f. 04.09.2025 consequent upon
his appointment as Chairman & Managing Director of NHPC Limited.
Before joining THDCIL, he was holding the position of Director
(Technical) at Punatsangchhu Hydroelectric Project Authority in
Bhutan. Prior to this, he worked as Additional Chief Executive Officer
in two subsidiaries of REC, i.e., REC Transmission Projects Co. Ltd and REC Power
Distribution Co. Ltd as Operational Head. During his tenure at REC, he was responsible for
the Execution, Project Management, Contract Management, and Consultancy of Power
Sector Projects.

Shri Gupta has a rich and vast working experience of around 34 years, out of which for around
31 years he has worked in the Power Sector and was responsible for Planning/ Design/
Execution/ Contract & Project Management and O&M of large Hydro Projects as well as
Transmission/Distribution Projects.

Shri Gupta is a Bachelor of Engineering in Electrical with an MBA in Operation Management.
Before Joining REC Ltd. in 2007, he worked in Satluj Jal Vidyut Nigam Ltd. (SJVNL) for 12
years in various positions and was responsible for the Planning, Erection, and Commissioning
of Electro-mechanical Equipment of 1500 MW Nathpa Jhakri Hydro Power Plant, the biggest
Hydroelectric project under operation so far in India. He also worked in Bhutan earlier on
deputation with 1020MW Tala Hydroelectric Power Project for around 3 years (from 2002 to
2005).
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SHRI SHALLINDER SINGH

Shri Shallinder Singh assumed the charge of Director (Personnel) of
THDC India Limited on 06th June, 2023. However, Shri Singh has
been relieved from the post of Director (Personnel), THDCIL w.e.f.
27" August, 2025 on account of his repatriation to his parent CPSE
i.e. SJVNL.

Prior to this, he was holding the position of Chief General
Manager(HR) & Head of HR Department in the Corporate Office,
Shimla in SUVNL, a Mini Ratna Schedule ‘A’ PSU under Ministry of Power, Govt. of India.

Shri Shallinder Singh completed his early education from the prestigious St. Edward School
in Shimla. He earned his Bachelor's in English (Honours) from Govt. College, Shimla. Shri
Singh completed his Master’s in Business Administration from Himachal Pradesh University,
Shimla in 1989.

Shri Shallinder Singh started his career in SJVNL in the first batch of Executive Trainees in
1992. He has a rich and diverse experience of more than 32 years in all the fields of Human
Resources and has worked in Corporate Office as well as Head of HR of two flagship Hydro
Power Stations, 1500 MW NJHPS & 412 MW RHPS simultaneously. He has great exposure
of various advanced National as well as International Training Programs such as Global
Business Leadership held at Amity, New York (USA), Modernizing the Human Resources
Functions at Royal Institute of Public Administration, London(UK) and various Leadership
and Management programs at ASCI, Hyderabad etc.

During his tenure in SJVNL, he successfully implemented numerous HR initiatives such as
Implementation of SAP ERP based HR Module across organization, Implementation of
Balanced Score Card as strategic intervention, steering Employee Development for entire
organization through various L&D interventions and has enhanced the Media Outreach of the
organization.

SHRI NARENDRA BHOOSHAN
Shri Narendra Bhooshan, IAS, has been appointed as Nominee Director
of the Government of Uttar Pradesh on the Board of THDC India Ltd.
with effect from July 9, 2025. He is a 1992 batch officer of the Indian
Administrative Service, Uttar Pradesh cadre.
He holds a B.E. degree in Electronics and Communication and has
- served in several key administrative positions, including District
o Magistrate, Additional Managing Director of UP Power Corporation, and
Chief Executive Officer of Greater Noida Industrial Development Authority (GNIDA).
Shri Bhooshan has held the position of Principal Secretary in various departments, including
Science & Technology, Public Works Department (PWD), Infrastructure & Industrial
Development, and Information Technology & Electronics. He has also served as Principal
Secretary for Energy and Panchayati Raj in Uttar Pradesh, where he led major initiatives in
sustainable energy development and rural advancement, reflecting his commitment to effective
governance and innovation in public service.
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SHRI PIYUSH SINGH

Shri  Piyush Singh, Additional Secretary (Thermal & Coal,
Distribution, OM),MoP, has been appointed as Nominee Director,
Govt. of India on the Board of THDC India Limited w.e.f. 11.06.2024.
He belongs to the 2000 Batch of Indian Administrative Service of
Maharashtra Cadre and holds B. Tech degree in Civil Engineering
from IIT Delhi. He is Joint Secretary (Thermal and Coal, Distribution)
in the Ministry of Power, Government of India. He worked in various
capacities in District Administration, Department of Social Justice

Empowerment and Department of health & family welfare, Government of Maharashtra. He
also served in Uttarakhand in Planning department, Dehradun. He has wide experience in
the area of Public Administration and Planning.

SHRI ANIL GARG

Shri Anil Garg , Principal Secretary, Irrigation & Water Resources
Deptt, GoUP has been appointed as Nominee Director of
Government of UP on the Board of THDC India Limited w.e.f.
26.04.2022. He belongs to the 1996 batch of India Administrative
Services and prior to his appointment as Principal Secretary,
Irrigation &amp; Water Resources Deptt. He was serving as CEO
of UPSIDC.

Shri Garg is a graduate in electronics and communication from Thappar University, Patiala. After
becoming IAS officer in the year 1996, He has served as Joint Magistrate, District Magistrate ,
Excise Commissioner in Allahabad, CEO in Highway Deptt.,, Gautam Budh Nagar, Additional
Chief Electoral Officer, Lucknow and Commissioner, Revenue Deptt, Lucknow and other offices
of repute. Shri Anil Garg has been awarded by Ministry Of Science , Technology, Government
Of India in India International Science Festival. Further, he is also conferred with other awards
for Manarega works, International Yoga Day, Ground Breaking Ceremony And One District One
Product, Revenue Collection etc. Shri Anil Garg has also been conferred various awards in state
level, national and international level.

Generating Power.....

SHRI GAUTAM DEB.

Shri Goutam Deb Regional Executive Director (RED) for Hydro and
Executive Director (ED) for Project Management at NTPC Limited
has been appointed as Nominee Director, NTPC on the Board of
THDC India Limited, w.e.f. May 19, 2025.

He brings over 35 years of extensive experience in the power sector,
specializing in Project execution & Management of Thermal, Hydro
Projects and Operations & Maintenance (0&M) of Thermal Projects.
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He holds a Bachelor's degree in Mechanical Engineering from North Bengal University,
Darjeeling, an M.Tech in Industrial Management from IIT Kharagpur, and a Postgraduate
Diploma in Business Administration from MDI Gurgaon.

Shri Goutam Deb began his career with NTPC in 1988 as an Executive Trainee. In his role
as RED (Hydro), he is focused on accelerating the execution of hydro projects and advancing
NTPC's initiatives for capacity addition through pump storage plants.

SHRI VIRENDRA MALIK

Shri Virendra Malik is a distinguished finance professional with
over three decades of comprehensive experience in financial
management, systems development, and enterprise resource
planning (ERP). He is a Fellow Member of the Institute of Cost
Accountants of India and holds a Bachelor of Laws (LL.B.) from
Campus Law Centre, University of Delhi. He has also undergone
Advanced Management and Leadership training at ESCP
Business School, Paris, enhancing his strategic and global outlook.

Since joining NTPC in 1993 as an Executive Trainee, Shri Malik has held several key
positions across the organization. His career spans critical domains including Costing,
Taxation (direct and indirect), Accounts, Project Financing, Commercial Operations,
Business Development, and notably, Systems and ERP implementation—where he has
played a pivotal role in driving digital transformation and operational efficiency.

Prior to his current role, he headed the Finance function at NTPC’s Shared Services Center
in Vindhyachal, where he was instrumental in streamlining financial operations and
integrating system-based solutions.

His appointment as Nominee Director on the Board of THDC India Limited reflects his deep
expertise, leadership acumen, and commitment to excellence in financial governance and
strategic planning.

SHRI SAROJ RANJAN SINHA

Shri Saroj Ranjan Sinha has been appointed as an Independent
Director on the Board of THDC India Limited for a term of one year
w.e.f. 1st May, 2025. He had earlier served as an Independent
Director in SJVN Limited w.e.f. 08th November 2021 for a period
: - of three years. Shri Sinha is a graduate of IEC University, Himachal
- Pradesh, and is a well-recognized public activist and social worker
H from the state of Bihar, with over 32 years of commendable service
in the field of public and social welfare. He has been actively
involved in several campaigns and initiatives focused on farmer welfare, agricultural
development, and rural empowerment. He has also held key positions such as Member,
Governing Body of the Indian Council of Agricultural Research (ICAR), Eastern Region,
Patna, Bihar and Member, Bihar State Seed and Organic Certification Agency. In recognition
of his innovative approach and dedication to agricultural development, he was honoured with
the Innovative Farmer Award by the Indian Agricultural Research Institute in 2017.
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SHRI JAYAPRAKSH NAIK B.

Shri Jayaprakash Naik B. has been re-appointed as an Independent
Director in THDC India Limited w.e.f. 17th April 2025 for a term of
One Year. He had earlier served as an Independent Director in
THDC India Limited for his first term from 10th November 2021 to 9th
November 2024. He has completed his PhD in Agriculture Science
from the University of Agricultural Sciences, Bangalore. He has vast
experience of more than 34 years in the field of Genetics and Plant
breeding. He retired as Associate Director and Head of the Regional Agricultural Research
Station from Kerala Agricultural University. He has served as the Associate Director,
Research Coconut Mission &amp; Head of the Department of Plant Breeding at Kerala
Agriculture University. His contributions in the field of Agricultural Sciences are exemplary.
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FINANCIAL CAPITAL

THDCIL values financial interest of all its stake holders and always thrives to optimize
value addition to its financial capital by earning profit along with discharging its social
responsibility not just restricting itself to statutory minimum.

Gross Income

%2712.38 crore

Total Comprehensive Income
2724.95 crore

,
2 h

Net Worth
211049.34 crore

Paid up Equity capital of THDCIL as on 31.03.2025 is % 3665.88 crore , reserves upto
31.03.2025 is ¥7383.46 crore and long term borrowing is ¥19313.30 crore.

193133

Financial Capital (Rs. In Crore)

3665.88

7,383.46

B Equity.
W Reserve

Long Term Borrowings

Financial capital generated after commercial operation through accumulation of profit
up to 31.03.2025 comes to %12,280.49 crore, of this dividend distributed including tax
up to 31.03.2025 is ¥4,902.08 crore, and reserved for plough back is ¥7,378.41 crore.
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BALANCE SHEET SIZE:
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DIVIDEND PAYOUT

The company is consistently paying dividends to its shareholders as depicted below:
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Initial Credit Rating of Bonds & loans along with the Annual surveillance of financial rating of
THDCIL is conducted by Rating Agencies. These assessments play a crucial role in enabling
the company to raise debt capital from banks and other financial institutions at competitive
interest rates. They also provide our stakeholders with insights into the company’s credit risk
profile. Initial Rating of THDCIL for the bond issued during the year 2024-25 is AA (Stable)
by M/s CARE Rating Ltd. and AA (Positive) by M/s India Ratings Research Pvt. Ltd. During
the annual surveillance, credit rating for THDCIL is affirmed as AA (stable) by M/s CARE
Ratings & M/s ICRA and AA (Positive) by M/s India Ratings Research Pvt. Ltd.

SERIES

CORPORATE BOND
SERIES |

CORPORATE BOND
SERIES Il

CORPORATE BOND

SERIES Il

CORPORATE BOND
SERIES IV

CORPORATE BOND
SERIES V

CORPORATE BOND
SERIES VI

CORPORATE BOND
SERIES VII

CORPORATE BOND
SERIES VI
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RATING
AGENCY

India Ratings and
Research Private
Limited

CARE Ratings
Limited

India Ratings and
Research Private
Limited

ICRA Limited
ICRA Limited
CARE Ratings
Limited

ICRA Limited
CARE Ratings
Limited

India Ratings and
Research Private
Limited

CARE Ratings
Limited

CARE Ratings
Limited

India Ratings and
Research Private
Limited

India Ratings and
Research Private
Limited

CARE Ratings
Limited

India Ratings and
Research Private
Limited
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RATINGS

AA (Positive)

AA (Stable)
AA (Positive)
AA (Stable)

AA (Stable)
AA (Stable)

AA (Stable)
AA (Stable)

AA (Positive)

AA (Stable)
AA (Stable)

AA (Positive)

AA (Positive)

AA (Stable)

AA (Positive)

LAST
REVIEWED
BY RATING
AGENCIES
01-07-2025
27-06-2025
01-07-2025
30-12-2024

30-12-2024
27-06-2025

30-12-2024
27-06-2025

01-07-2025

27-06-2025

27-06-2025

01-07-2025

01-07-2025

27-06-2025

01-07-2025

ALLOTMEN
T
DATE

03.10.2016

06.09.2019

24.07.2020

20.01.2021

25.08.2021

14.09.2022

27.12.2022

13.09.2023
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CARE Ratings AA (Stable) 27-06-2025
Limited
CORPORATE BOND | India Ratings and = AA (Positive)  01-07-2025 | 16.01.2024
SERIES IX Research Private
Limited
CARE Ratings AA (Stable) 27-06-2025
Limited
CORPORATE BOND | India Ratings and = AA (Positive) | 01-07-2025
SERIES X Research Private 29.05.2024
Limited
CARE Ratings AA (Stable) 27-06-2025
Limited
CORPORATE BOND | India Ratings and = AA (Positive) 01-07-2025 | 03.09.2024
SERIES Xl Research Private
Limited
CARE Ratings AA (Stable) 27-06-2025
Limited
CORPORATE BOND | India Ratings and =~ AA (Positive) = 01-07-2025 | 18.02.2025
SERIES XIlI Research Private
Limited
CARE Ratings AA (Stable) 27-06-2025
Limited

New Initiative-2024-25

THDC India Limited (THDCIL) has successfully concluded the issuance of its unsecured
bonds under Series X, Xl, and XII, raising a total of 2,050 crore. The details are as follows:

o Series X: ¥750 crore at a coupon rate of 7.76% p.a.
« Series XI: 600 crore at a coupon rate of 7.72% p.a.
o Series XlI: 700 crore at a coupon rate of 7.73% p.a.
Each of these bond issues were oversubscribed of the base size, thus the company received

an overwhelming response from the investors which shows the faith and trust of our
stakeholders in THDCIL.

During the financial year 2024-25, a term loan totaling 1,500 crore was sanctioned to
THDCIL by PNB and Canara Bank through competitive bidding process to support CAPEX
requirements of the Company. The loan has been equally sanctioned by Punjab National
Bank (X750 crore) and Canara Bank (X750 crore). The interest rate is linked to the prevailing
Repo Rate plus a margin of 160 basis points (bps).

THDCIL has availed short-term loan facilities of 500 crore each from Punjab National Bank
and Bank of Baroda for short-term loans to cover the working capital requirements of the
Koteshwar HEP. The loans were sanctioned at interest rates linked to the one-month MCLR
and the overnight MCLR, respectively.

Furthermore, in the same financial year, THDCIL has signed an agreement with Union Bank
of India for unsecured overdraft limit of 500 crore to meet the working capital needs. The
facility carries an interest rate linked to the one-month MCLR.
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SOCIAL AND RELATIONSHIP CAPITAL

Social capital refers to the networks, norms, and trust that enable cooperation and collective
action within a society. It's the "glue" that holds communities together and allows them to
achieve common goals. THDC India Limited (THDCIL) as a socially responsible
organization, has consistently adopted a holistic development approach in its CSR
initiatives, focusing on long-term and sustainable transformation rather than fragmented
interventions.

Our flagship CSR program, “THDC Sahridaya — Corporate with a Human Heart”,
embodies this vision and is implemented in accordance with Section 135(1) of the
Companies Act, 2013, and the Companies (Corporate Social Responsibility) Rules, 2014.
The program is designed to bring about ecological restoration and socio-economic
empowerment of rural communities by addressing all three pillars of sustainability — social,
economic, and environmental. All CSR interventions are aligned with the Nine Identified
Domains under our CSR & Sustainability Policy 2021, each named according to the specific
developmental objectives they seek to achieve. These domains broadly encompass the
activities listed under Schedule VIl of the Companies Act.

i. THDC Niramaya (Health) - Nutrition, Health and Sanitation and Drinking Water
projects
ii. THDC Jagriti (Initiatives for a Bright future) — Education initiatives
iii. THDC Daksh (Skill) - Livelihood Generation and Skill development initiatives
iv. ~ THDC Utthan (Progress)- Rural Development
v. THDC Samarth (Empowerment)- Empowerment initiatives
vi. THDC Saksham (Capable) - Care of the aged and differently abled
vii. ~ THDC Prakriti (Environment) - Environment protection initiatives
vii.  THDC Virasat (Culture) — Art & Culture protection & promotion initiatives.
ix. THDC Krida (Sports) — Sports promotion initiative.

PSERRE H A :
; ¥ '!'

Fig: SEWA-THDC flagging off the Mobile Medical Van/Ambulance
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THDCIL also has a Board approved CSR Communication strategy in place for regular
dialogue and communication with stakeholders regarding the selection and implementation
of CSR and sustainability activities.

OUR CSR SPENDING:

Incorporating a holistic approach, THDCIL embeds its CSR and Sustainability initiatives into
the core of its strategic and operational planning. Each activity is carefully designed ahead of
implementation, with defined milestones, estimated resource requirements, and allocated
budgets to ensure timely and effective execution. In accordance with statutory guidelines, the
company earmarks 2% of the average Profit Before Tax (PBT) of the preceding three financial
years for CSR expenditures annually.

Average Net Profit of three immediate preceding financial : Rs. 880.86 Cr.
years

CSR Budget for FY 2024-25 (Statutory) : Rs.17.62 Cr.
Actual CSR expenditure during FY 2024-25 : Rs. 21.90* Cr.

* Excluding setting off excess CSR expenditure incurred in F.Y. 21-22 & F.Y. 23-24
amounting to Rs. 2.31 Cr.

The funds disbursed against CSR activities for the F.Y. 2024-25 have been utilized for the
purpose and in the manner as approved the Board. The additional amount over and above
the statutory budget, is spent with the approval of the board.

PROMINENT INITIATIVES:

A.HEALTH

Good health is foundational to human development — enabling
individuals to break the cycle of poverty, access education, secure
livelihoods, and live with dignity in a safe environment. Recognizing
this, THDC India Limited (THDCIL) continues to prioritize healthcare

I
as a core area of its CSR strategy. The company provides V/ i ]

accessible health services through the operation of dispensaries
and organization of medical camps in collaboration with reputed
hospitals and institutions.

(a) Running of Allopathic Dispensary: As part of its healthcare outreach,

THDCIL, in collaboration with the Hans Foundation, operates an ﬂ
Allopathic Dispensary in the remote village of Deengaon in Tehri T
district. The dispensary offers medical consultations at nominal ' E;\n
charges and provides medicines free of cost. It is equipped with £~ &l B

essential healthcare services, including an MBBS doctor, paramedical ﬁ P b

staff, basic pathological tests, X-ray, ECG, an on-call ambulance 1 AL
service, and a minor operation theatre. This facility serves
approximately 15,000 people across nearly 40 neighboring villages.
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V‘A/lop.‘athic Dispensary, Deengaon, Tehri Garhwal

(b) Medical Health Infrastructure: Enhancing access to quality healthcare begins with the
development of robust medical infrastructure. Through strategic investments in modern
facilities, cutting-edge equipment, and advanced medical technologies, the standard of care
delivered to communities can be greatly improved. Expanding the reach of healthcare
services—particularly in rural and underserved regions—is crucial to ensuring that no
individual is left without essential medical support. Reflecting this commitment, THDC has
played a proactive role in upgrading healthcare systems by facilitating the procurement and
deployment of critical medical equipments. This includes the Zeiss Extaro 300 system for
ENT services at Vivekanand Hospital in Dehradun and an Echo Machine at AIIMS Rishikesh.
Additionally, Health ATMs
have been installed P e
across various
government hospitals,
and 10 fully automatic
blood pressure monitors
were provided to the
Government Hospital in
Haridwar. These
initiatives support faster
diagnoses, more effective
treatment protocols, and
improved patient care,
ultimately leading to
higher satisfaction and
better health outcomes.
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Fig: Health ATMs installed at
Government Hospital, Laksar

B.EDUCATION & LIVELIHOOD DEVELOPMENT:

Empowering underprivileged communities through education has
been a key focus area, with targeted efforts made to improve

access and quality across all levels of learning. This includes the ’k
establishment of centres for higher and technical education, -
promotion of vocational training, and provision of infrastructural

support. Some of the notable initiatives in the education sector are “ g
as follows: E

a) Schools for deprived/underprivileged communities: As part of its commitment to
inclusive education, THDCIL operates three schools—two located in Bhagirathipuram and
Koteshwar in Tehri district, and one in Rishikesh, Dehradun district—specifically catering
to children from underprivileged and economically weaker sections. These schools
collectively serve around 924 students, nearly half of whom are girls, and provide free
uniforms, books, stationery, transportation, and Mid-Day Meals under the “Naivedyam”
scheme. The initiative involves an annual expenditure of over ¥6-7 crore.

Fig: THDC High School, Rishikesh

b) Sponsoring skill development courses: To enhance livelihood opportunities and boost
employability among local youth and residents, THDCIL undertakes a variety of targeted
initiatives. These include: (i) sponsoring skill development programs such as ITI, ANM, and
GNM courses, and (ii) providing vocational training for women and farmers in areas like
beautician and tailoring skills.
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Fig: Tailoring Training Program, Rishikesh

C. ENVIRONMENT & LIVELIHOODS

Demonstrating its dedication to environmental sustainability and clean energy, THDCIL
actively carries out a range of CSR initiatives aimed at promoting eco-conscious
development. In alignment with the Government of India’s climate change mitigation
goals, the company has installed solar-powered and LED street lights at multiple locations
to encourage the adoption of

renewable energy.

Additionally, to support

sustainable livestock practices S 0
and strengthen rural
livelihoods, a Gaushala (cattle
shelter) has been established
near Gram Karmatola
Tenduha in the Amelia Coal
Mine area, District Singrauli,
Madhya Pradesh. These

efforts underscore THDCIL's & i o o B = seop e
. o i shikesh, Uttarakhand, India 54
commitment to building a : " 26wq+pga, Shyampur, Khadri Khadakmart,
. e Rishikesh, Uttarakhand 249204, India
greener and more sustainable Lat 30.045952° Long 78.239529°

03/04/2025 05:32 PM GMT +05:30
e - p— . >

future.
Fig: Installation of Solar Street Light at Rishikesh
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NATURAL CAPITAL

The world's reserves of natural assets, encompassing
geology, soil, air, water, and all living organisms are generally
referred as Natural Capital by various tools. Natural Capital
represents the utilization or preservation of natural resources
to create value for our external and internal stakeholders, as
well as the broader community. Furthermore, it encompasses

S our efforts to promote the conservation of natural resources
and mitigate environmental impacts.

Since its establishment, THDCIL has prioritized Natural Capital as a key focus area. THDCIL
endeavors have encompassed various measures to minimize environmental effects,
including the reduction of atmospheric emissions, particularly greenhouse gases.
Additionally, we have adopted strategies for soil and water conservation, biodiversity
preservation, wildlife protection, waste reduction at the source, waste reuse and recycling,
and development of green spaces.

A. Contribution to the Country’'s Economic Development and Preservation of Natural
Resources

THDCIL has consistently contributed to the Nation's power supply, generating a total of
77126.16 million units (MU) of clean energy through our Hydro, Wind, and Solar power plants
from 2006-07 to 2024-25. These environment friendly and sustainable power sources have
played a vital role in the country's environmental, social, and economic progress.

By producing electricity through our renewable energy projects, THDCIL has made a
significant impact on the nation. These projects have obviated the need to burn substantial
quantities of coal, natural gas, and petroleum to generate the equivalent amount of electricity.
When compared to the data provided by the U.S. Energy Information Administration,
THDCIL's renewable energy initiatives have potentially saved approximately 40105605.12
metric tonnes of coal, 779745515.01 thousand cubic feet (Mcf) of natural gas, or
133428263.20 barrels of petroleum up to 2024-25.

Emission Reduction

B a o 1

FY FROM 2006-07 TO 2024-25
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Savings

—Petrol ——Coal

B. Establishment of Carbon Sink: Green Belt

The primary natural carbon sinks include plants, ocean, and soil. Trees, through
photosynthesis, absorb carbon dioxide from the atmosphere and release life-sustaining
oxygen. When trees die and decompose, some of the captured carbon is transferred to
the soil environment.

Recognizing the significance of trees within natural systems, THDCIL is fully committed
to protecting forests and trees. In cases where forest clearance is necessary for project
activities, THDCIL adheres strictly to the Compensatory Afforestation guidelines outlined
in the Forest (Conservation) Act of 1980.

Key initiatives undertaken by THDCIL include:

1.

Khurja STPP: THDCIL is committed to develop a green beltin an area of 170 hectares
in Khurja Thermal Power Plant (KSTPP), out of which Green Belt Development work
has been completed on 70 hectares of land. The green belt will consist of 2500 trees
per hectare in a multi-layered arrangement with a height of 6-10 feet at the time of
plantation.

Amelia: THDCIL developed 7.5-meter-wide greenbelt as fencing around our mining
lease area, which consists plantation of more than 34,000 trees. Extensive
afforestation is being carried out within the mine premises, including overburden
dumps, haul roads, approach roads, and areas adjacent to infrastructure.

Green Belt Development: Total 2100 Ha (1138 Ha. Forest land and 962 Ha.
Agriculture land) of land is to be developed as Greenbelt around Tehri Hydroelectric
Plant (HEP). Green Belt development on agriculture land couldn’t take off for the want
of consent of land owners. State Forest Dept. is pursuing for the same. Green Belt has
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been developed in 450 hectares of land around the Koteshwar Hydroelectric Plant
(KHEP).

Compensatory Afforestation: In accordance with the requirements, compensatory
afforestation has been conducted on 3,959 hectares of land in Lalitpur district, Uttar
Pradesh, 638.22 hectares of land in Jhansi, Uttar Pradesh, and 2,716.40 hectares of
degraded forest land in the Khanpur Forest Range, Haridwar, Uttarakhand, and 9.33
ha land for Chopra Dump Yard, against forest land diverted for Tehri Power Complex.
Compensatory Afforestation works in 105.583 Ha area for VPHEP has been
completed out of 120.27 Ha by the State Forest Department.

Catchment Area Treatment: An extensive catchment area treatment plan covering
52,204 hectares (44,157 hectares of forest land and 8,047 hectares of agricultural
land) has been implemented in Tehri Power Complex. Also, a Catchment Area
Treatment Plan prepared by the State Forest Department, Uttarakhand, covering an
area 4426.70 Ha with total cost of Rs. 47 Crores, is being implemented in VPHEP by
the State Forest Department.

Till FY 2024-25, cumulatively 9300 nos. of trees have been planted under the Green
belt development plan of VPHEP around the project complex.

C. BIODIVERSITY CONSERVATION & ECOLOGICAL BALANCE: Herbal Garden, Fish
Management, Wildlife Protection

THDCIL is committed to biodiversity conservation and ecological balance, and we have
undertaken the following activities:

Herbal Garden: An herbal garden has been established in
Vishnugad Pipalkoti Hydro Electric Project (VPHEP) over
an area of approximately 1800 sgm. The garden has been
developed and is maintained in consultation with the
Herbal Research and Development Institute, Mandal
Gopeshwar. It features various medicinal plants, including
Harad (Terminalia chebula), Lemon Grass (Cymbopogon
flexuosus), Sarpgandha (Rauvolfia serpentiina), and Aloe
Vera Baansh (Bambusa vulgaris), Meethi Tulsi (Stevia
Rebaudiana), Ashwagandha (Withania somnifera),
Tejpaat (Cinnamomum tamala), Ghrit kumari (Aloe
Barbadenisis), Badi Elachi (Amomum subulatum), Belpatra (Aegle Marmelos),
Aanwala (Phyllanthes Emblica) and Reeta (Sapindus mukorossi). An expenditure of
INR 23.15 lakhs has been incurred for the development and maintenance of the Herbal
Garden until March 2025.

Fish Hatchery: As per the recommendations of the ICAR — Central Institute of
Coldwater Fisheries Research (CICFR), Bhimtal (formerly known as ICAR -
Directorate of Coldwater Fisheries Research), action is being taken for developing a
Fish Hatchery in VPHEP to conserve Snow Trout Fish accordingly. One such Fish
Hatchery for Mahasheer fish is already operational in the Tehri power Complex.
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At VPHEP, under the Fish Management Plan a two-day Fish Ranching and awareness
program was conducted to promote the conservation of indigenous fish species,
particularly Schizothorax spp. (snow trout) with release of 200 high-quality, disease-
free snow trout brooders and 5,000 fry into the Alaknanda River near the Birahi
tributary confluence. The event was collectively organized by VPHEP-THDC,
Pipalkoti, the ICAR-Central Institute of Coldwater Fisheries Research (Bhimtal), and
the Department of Fisheries, Chamoli.

o Environmental Management: THDCIL has implemented an Environmental
Management plan for the entire project sites to protect and conserve nearby natural
resources, wildlife, and archaeological assets.

o Green Belt Development at Khurja STPP: A Green Belt Development Plan covering
an area of 170 hectares has been proposed for the Khurja Super Thermal Power Plant
(STPP). The plan has been finalized in consultation with the State Forest Department,
Uttar Pradesh. Green Belt Development has been completed on 70 hectares of land
and plantation work on 50 hectares of balance 100 Ha land is currently underway.

o Green Belt Development at Amelia: Additional, 10 Ha nursery is developed for the
distribution of indigenous plant species to neighboring villages.

o At VPHEP cumulatively 9300 nos. (approx.) trees have been planted around the
project complex under GBD plan of VPHEP.

« Botanical garden at Koti:

A Botanical Garden has been developed in an area of 14.28 ha. in the vicinity of Tehri
Lake. The plant species which have submerged into the Tehri Dam reservoir have
been conserved in the Botanical Garden. A total of 274 different species of plant
including medicinal, ornamental, timber, fuel and fodder have been planted in the
garden. The Botanical Garden is being maintained & cared by Deptt. of Forest, GoUK
since 2011 while financial expenditure is being borne by THDCIL.

¢ Green belt developed in Tehri Project area

Development of Green Belt along reservoir rim area was carried out through Deptt. of
Forest (GoUK). A 200 mtr. wide green belt (from 840 RL to 1040 RL) with an estimated
cost of Rs. 820 lacs in 2100 Ha. (1138 ha forest land and 962 ha agriculture land) of
land is to be developed. Green Belt development on agriculture land couldn’t take off
for the want of consent of land owners. State Forest Dept. is pursuing for the same.
Green Belt has been developed in 450 hectares of land around the Koteshwar
Hydroelectric Plant (KHEP).

e Mahasheer Fish Hatchery
As per conditions laid down by MoEF, THDCIL has conducted studies for flora and
fauna in the region. The Zoological Survey of India (ZSI) made an extensive study for
fauna of concerned rivers and submitted the report to MoEF along with their
recommendations in 1993. On the recommendations of ZSI, the Mahaseer fish
hatchery having a capacity of 3 lacs seeds per annum was constructed near Jurasi
Nala Koteshwar in consultation of the National Research Centre for Cold Water
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Fisheries (NRCCWF), Bhimtal. The fish hatchery is under operation and has been
transferred to state Fisheries deptt., GOUK on lease for a period of 29 years in
November 2015 for production of Mahasheer fish seeds and maintenance of Fish
hatchery.

e Fish Management Plan at VPHEP

At VPHEP, under the Fish Management Plan a two-day Fish Ranching and awareness
program was conducted to promote the conservation of indigenous fish species,
particularly Schizothorax spp. (snow trout) with release of 200 high-quality, disease-
free snow trout brooders and 5,000 fry into the Alaknanda River near the Birahi tributary
confluence. The event was collectively organized by VPHEP-THDC, Pipalkoti, the
ICAR-Central Institute of Coldwater Fisheries Research (Bhimtal), and the Department
of Fisheries, Chamoli.

D. THE SOLID WASTE MANAGEMENT PLAN:
Khurja Super Thermal Power Plant (STPP):

The major solid waste generated from the thermal power project is ash. To effectively manage
ash waste, THDCIL has implemented ash management measures. This scheme includes two
different systems for ash disposal-Conventional wet slurry disposal with ash water re-
circulation for bottom ash and High Concentration Slurry Disposal (HCSD) for fly ash,
whereas, the dry collection of ash is provided with pneumatic ash handling system with bag
filters, supplying ash to entrepreneurs for utilization, promoting maximum ash utilization, and
ensuring the safe disposal of unused ash. THDCIL has developed a comprehensive Fly Ash
Management Plan for the Khurja Environmental Management Plan (EMP) to facilitate these
activities.

Vishnugad Pipalkoti Hydro Electric Project (VPHEP):
Domestic/Municipal Solid Waste:

The labor camps at VPHEP generate approximately less than 30 kg of waste per day. Waste
segregation is performed at source, and the solid waste is collected in around 317 collection
bins placed at labor camps and construction sites. Out of these bins, 265 are dedicated to
the collection of biodegradable waste, and 52 are for non-biodegradable waste. The waste is
then handed over to the Nagar Panchayat (local municipality) for final disposal.

Biomedical Waste:

The safe and sustainable management of biomedical waste (BMW) is a social and legal
responsibility for all individuals involved in healthcare activities. THDCIL follows the Bio-
medical Waste Management Rules of 2016 and further amendments to ensure the well-being
of humans and a cleaner environment. The key principle of BMW management, including
waste segregation at source and waste reduction, is implemented to create a greener and
cleaner environment. Biomedical waste is appropriately placed in color-coded bins and is
subsequently handed over to the expert agency, M/s Medical Pollution Control Committee,
for final disposal.

Hazardous Waste:
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The management of hazardous waste at VPHEP complies with the Hazardous Waste
Management Rules of 2016 and further amendments. The hazardous waste generated
includes used tyres and tubes, waste oil, hydraulic oil, gear oil, grease, batteries, and other
residue containing oil. All waste is collected in leak-proof closed vessels, such as drums.
Hydraulic oil and other waste oils are stored in closed containers at the hazardous waste
collection area. Finally, the waste is handed over to an authorized recycler, M/s Shruti

Chemical, for proper recycling and disposal.
Waste Management Practices

» E-Waste Disposal: THDCIL has partnered with
authorized third-party e-waste handlers,
approved by the Central Pollution Control
Board (CPCB), for the proper disposal of e-
waste.

 Standard operating procedure has been laid
down recently within the organization.

Environment Monitoring

* Regular Monitoring: Periodic monitoring of air,
water, and noise quality is conducted.
Currently, all parameters related to air, water,
and noise quality are within the permissible
limits as guided by the Central Pollution
Control Board.
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Muck Management

Responsible Muck Disposal: Muck is being
dumped at designated areas, well above the
high flood level. Both engineering and
biological measures are implemented at the
sites to handle muck in an environmentally
friendly manner.

* Vetivar Grass Plantation: To stabilize slopes at
the dumping yards of VPHEP, the plantation
of Vetivar (Chrysopogon Zizanioides) grass
was initiated since September 2018. This
serves as a measure for slope stabilization.

‘Wild life Protection

* Ecosystem Protection: THDCIL is committed
to safeguarding the nearby ecosystems. The
Environment Management Plan for VPHEP
includes a dedicated section for wildlife
protection.

* Avoid Dependence on Forests: THDCIL
provides LPG gases and mess facilities to labor
camps, aiming to reduce their dependency on
forests for fuelwood and mitigate wildlife
poaching.

» Awareness Programs: Regular awareness
programs focused on wildlife protection are
conducted at the project site to educate and
engage stakeholders on the importance of
conserving wildlife.
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INTELLECTUAL CAPITAL

Intellectual capital is the group of knowledge assets that are attributed to an organization
and most significantly contribute to an improved competitive position of the organization by
adding value to key stakeholders.

. NEW MEASURES FOR TECHNOGICAL UPGRADATION
UPGRADATION OF GOVERNING SYSTEM OF KOTESHWAR HEP: FROM EHT TO
SERVO VALVE BASED HMC

Koteshwar HEP uses Electro Hydraulic Transducer (EHT)-based Hydro Mechanical
Cabinets (HMCs) in its governor systems. Over time, all units experienced shifting of the
balance point, especially during emergency trips, auto/manual changeovers, or filter
switching in the HMC panel. In order to address the issue, KHEP upgraded its governing
system EHT-based HMC to servo valve-based HMCs.

Electrohydraulic valves are categorized as servo or proportional, both enabling precise
control of actuators via electronic signals. Servo valves use closed-loop control with
feedback (e.g., via LVDT) for high accuracy, while proportional valves respond directly to
input signals without internal error correction. Valves with proportional construction but
integrated feedback (LVDT) are known as servo-proportional valves, offering performance
similar to servo valves.

In Koteshwar HEP’s upgraded HMC, M/s BHEL supplied M/s Yuken make servo-
proportional valves featuring high response, OBE (On-Board Electronics), and fail-safe
function. These valves deliver precise, fast, and safe operation with just a 24V DC supply
and command input.

The Servo valve-based HMC was commissioned in Unit #1 of Koteshwar HEP in July 2024,
and has since performed satisfactorily. It offers more precise and stable governor control
compared to the earlier EHT-based system and has eliminated issues like frequent control
point shifts. With fewer components, the servo system results in lower oil leakage, reduced
pressure drops, and less OPU pump running, leading to energy savings. Proper oil
cleanliness is crucial for its performance.

. RESEARCH AND DEVELOPMENT INITIATIVES

Our commitment to innovation and continuous improvement is underscored by our robust
in-house Research and Development (R&D) activities. These initiatives are aimed at
absorbing cutting-edge technologies, devising state-of-the-art solutions to recurring project
challenges, and fostering collaborations with national organizations and academic
institutions. This approach ensures the efficient and reliable operation and maintenance of
our hydro power stations.

To oversee these endeavors, a dedicated R&D Department was established at our
Corporate Office in Rishikesh. The ongoing R&D activities encompass a spectrum of areas,
each contributing to our pursuit of excellence. Here’s a glimpse of our current R&D focus:
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Seismological Study and Network Enhancement: THDCIL is conducting a seismological
study through a Micro- seismological network surrounding the Tehri Dam region. This is
complemented by the establishment of a Strong Motion Accelerographs network.
Seismological and Strong Motion Network around Tehri Region consist of 18 Seismological
Stations around Tehri Region. In addition, 13 Strong Motion Accelerograph (SMAs) Network
and 02 Central Recording Stations (CRS) at New Tehri & Roorkee respectively. The insights
from these endeavors not only bolster our understanding of seismic activity but also aid in
fortifying our infrastructure against potential seismic events.

Enhancing Equipment Longevity: One of our key areas of concentration involves periodic
studies to ascertain the rate of deterioration of power station equipment at Tehri and
Koteshwar power stations. The recommendations stemming from these studies are
instrumental in extending the life and optimizing the performance of these vital assets. Our
efforts in this regard are geared towards the fiscal year 2022-23.

Enzyme engineering for development of biofilters for plasticizers bioremediation in
household water and STPs:

This work aims at development of engineered enzymes which can efficiently degrade all
types of phthalate plasticizers that act as endocrine disruptors and are carcinogenic in
nature. Phthalate plasticizers are present in most of the cosmetics, daily care products and
plastic products and contribute highly toxic effects upon exposure. On usage of these
products these plasticizers leach out and reach different environmental niches including
water resources resulting in harm to wide range of life forms including humans. The
engineered high efficiency enzymes will be utilized to develop biofilters which can be
integrated into house hold water sources or in sewage treatment plants and can potentially
degrade these plasticizers providing safe and portable water for drinking and household
usage.

Carbon dioxide conversion into value-added products using photo electro chemical cell:

As part of THDCIL's ongoing efforts toward sustainable innovation and carbon management,
a research initiative has been undertaken to develop an advanced photoelectrochemical
(PEC) system for the conversion of atmospheric CO, into value-added fuels such as carbon
monoxide, formic acid, methanol, and ethanol. This approach aligns with global carbon
neutrality goals and offers a long-term solution to mitigate the environmental impact of CO,
emissions.

The study focuses on the synthesis of an emerging class of two-dimensional nanomaterials,
including MXene, transition metal dichalcogenides (TMDCs), and graphene, to be used as
hybrid photocathodes (MXene/TMDCs/graphene). These materials exhibit exceptional
electrical, optical, and structural properties, making them ideal for PEC applications.
MXenes, with their high conductivity and stability, TMDCs with unique surface-driven
quantum characteristics, and graphene with its high surface area and mechanical strength,
together form a promising composite material system.

To enhance the understanding of reaction mechanisms, density functional theory (DFT)
simulations are being employed to analyze the reaction pathways for CO, reduction. These
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simulations aim to determine reaction energies, activation barriers, and the overall efficiency
of the material system, thereby offering critical insights into the electronic and structural
behavior of the PEC catalysts.

This research holds strategic importance for THDCIL. The Khurja Thermal Power Plant is a
significant source of CO, emissions, and a carbon capture demonstration project is already
in progress at the site. The proposed PEC technology complements this effort by enabling
the conversion of captured CO, into useful products. Furthermore, the project aligns with
the company’s renewable energy expansion plans. The PEC technology can be potentially
integrated with solar installations, amplifying their sustainability and contributing to THDCIL'’s
commitment to green and innovative energy solutions.

Design and demonstration of electrochemical, molten salt-based process for green
ammonia synthesis:

Ammonia (NH3) is regarded as one of the primary feedstocks of nitrogenous compounds. It
is used as feedstock in almost all the chemical & allied industrial sectors. Currently, it is
produced using well known Haber-Bosch process that utilizes methane as a feedstock. The
methane is reformed to produce hydrogen. Despite all the benefits, the Haber-Bosch (H-B)
process is also known as the single largest CO2 emitter industrial process. In this R&D
project green ammonia is synthesized by electrochemical process. Additionally, the
electrochemical technology also enables a transition from the traditional fossil-based
feedstocks to the alternate and most abundant feedstocks. In electrochemical ammonia
synthesis, water could be used as a hydrogen source instead of methane.

Co-production of green hydrogen and biochar from biomass
A lab-scale integrated pyro-reformer unit (combined pyrolysis and steam reforming unit) will
be developed and demonstrated, which can transform biomass into mainly two major
products: green hydrogen and bio-char. The prototype is expected to generate technical
data and provide a theoretical perspective for future scale-up.The proposed process has
several advantages over existing processes as listed below:

« Simultaneous production of biochar and hydrogen.

* Recycling all the minerals back into the soil and thus closing the loop.

* Energy efficient as no intermediate cooling step is required for condensing the pyrolysis
outlet stream and re-vaporizing the bio-oil to be fed into the reforming reactor.

» Lower temperatures are required compared to gasification due to the use of a catalyst in the
reformer unit.

» Temperature in each step can be optimized in order to maximize the production of hydrogen.

 Catalyst is more effective for volatile transformation, i.e., the process is more versatile for
establishing the desired catalyst/feed ratio.

This R&D initiative focuses on converting agricultural biomass into green hydrogen and
biochar using integrated pyrolysis and steam reforming. This addresses crop residue
burning, enhances soil fertility, and supports clean energy. The project aligns with national
goals like the Green Hydrogen Mission and contributes to sustainable, circular, and energy-
independent development.
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Developing a phage-based strategy against antimicrobial resistance (AMR) bacteria using
the Ganges water:

IAMR specific phages isolated from the Ganges water that can potentially be used for
treatment of AMR infections in combination with antibiotics. The development of a phage-
based therapeutic strategy to combat antimicrobial resistance (AMR), a growing global
health challenge. The project focuses on isolating AMR-specific bacteriophages from the
Ganges River, a rich and culturally significant microbial reservoir. These phages exhibit
potential for treating antibiotic-resistant infections, especially when used in combination with
conventional antibiotics. The study aims to understand the mechanisms behind the
synergistic effect of phages and antibiotics, including phage-mediated bacterial lysis and
antibody-mediated immune responses. This dual approach can significantly enhance
treatment efficacy against stubborn infections caused by multidrug-resistant bacteria.

A comprehensive investigation into the efficacy of these phages—alone and in
combination—will support the development of novel therapeutics that could revolutionize the
treatment of bacterial infections. The research aligns with India’s healthcare goals and
addresses an urgent need for alternative antimicrobial strategies, as traditional antibiotics
continue to lose effectiveness. THDCIL'’s involvement reflects its commitment to supporting
interdisciplinary R&D that extends beyond energy and infrastructure into public health and
biotechnology. By harnessing indigenous biological resources like the Ganges, this initiative
not only upholds environmental and cultural respect but also contributes to national and
global efforts to combat AMR through sustainable and innovative scientific solutions.

Nonlinear stability of sliding: a machine learning and mathematical modelling-based
analysis of interfacial slip stability:

This work involves a careful analysis of stability of interfacial sliding at faults (and landslide)
type models in situations of reservoir induced nonlocal perturbations in stress and frictional
changes. And a careful investigation of stability of interfacial sliding with various constitutive
formulations of bulk rheology and interfacial strength formulations; in particular, stability
analysis separating the influence of pre-stress, initial conditions, reservoir induced
transmission of stresses. The primary objective of this research is to develop a machine
learning-based mathematical and mechanical model that helps to analyze the stability of slip
evolution due to reservoir induced stress changes

Measurement of Rotational Seismic Ground Motions in Garhwal Himalayas:
Earthquake ground motion consists of both translational and rotational components. Due to
the dearth of direct measurements and the popular belief that the rotational components are
'too' small in magnitude, these have historically been ignored in the seismic design of civil
engineering structures. The project aims to improve the above situation by installing three
broadband rotational seismometers in the seismically-active Garhwal Himalayan belt around
Tehri Dam. The rotational ground motions recorded by these instruments will, in the long-
terms, provide a sound basis for designing structures subjected simultaneously to
translational and rotational ground motions.

Developing & setting up 5G private network infrastructure and implementing multiple
'5G and beyond' used cases at THDCIL campus:
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This work aims to develop field deployable AI/ML and Beyond 5G Technology based
products and solutions ahead of state-of-art and develop multiple 5G Use-cases for
enhancing productivity at THDC. IIT Delhi and THDC has been interacting from sometime
and evolving possible models of collaboration.

THDC is currently pursuing multiple technology initiative which can be taken to the next
stage of capability and applicability by creating 5G Technology based private wireless
connectivity network to suit prevailing difficult terrain and to achieve advanced technology
benefit if suitable developed to the THDC/ Power Sector requirement. It gives an opportunity
to develop field worthy 5G Network infrastructure, Energy Sustainable Smart-IOT solution
and implement multiple 5G Private Network based use-cases to achieve these goals.

An alternative to Li-ion batteries: Design and development of sodium based dual-ion
batteries for stationery storage application:

The primary rationale of the proposed work is to design and develop a highly stable quasi-
solid state sodium-based dual-ion battery to meet the practical requirements of a long-term
stationary storage application.

Since Dual-ion based battery chemistries offer relatively higher cell voltage than Li-ion
batteries, their performance characteristics are comparable to lithium Ferro-Phosphate Li-
ion batteries. With the high natural abundance (25970 ppm and 150 USD/metric ton) and
marginal environmental impact, sodium-based dual-ion chemistry outperforms Li-based
battery chemistries.

Human assist Mule-Khacchar:
This is a proposal to finally assemble a legged system that can move with a payload of 100
kg and have power pack of 2-kW in phase 1 and 5-kW in phase 2. Demonstrators of this
kind have been built in several parts of the world, including USA, China, Japan, and EU. The
proposal is not only to build a demonstrator but own the full design chain so that these units
can be taken to field application.

Innovative approach towards enhancement of bio-hydrogen & bio-methanation in
two stage Anaerobic Co-digestion of municipal solid waste (MSW) and sewage sludge
by hydro thermal pre-treatment:

Research will be directed to select a good pre-treatment and conductive material profiles
with the objective to obtain optimum recovery of biogases (H2 and CH4), which can result
in good quality end product i.e. high fraction of H2 and CH4 in biogas.

The pre-treatments and co-digestion will be a key in the future research on production of
advanced biofuels and high value products. On other hand, according to the situation in
India where a renewable energy program has been initiated in the recent past, the
introduction of bio-waste to bio-fuels and value added products production project seems to
be a value addition.

Development of Innovative sewage treatment technology with minimum energy
requirement:
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The main purpose of the study is “Development of an energy-efficient and self-sustainable
type next-generation sewage treatment system with keeping in view to targeting the new
effluent discharge standards.

This project will be a pioneering initiative to develop and apply the primary sedimentation
basin (PSB) technology in India. It will generate know-how and expertise related to the
design, construction, and operation of PSB-DHS integrated systems. It will also enable the
validation of the technology in terms of its efficiency in meeting effluent control norms at low
energy cost; creating awareness on the benefits of the technology and strengthening
technical capacities to adopt it, and thereby paving the way for its widespread application
for sewage treatment in India and other developing nations. Thus, it is expected to contribute
to the integrated water resources management in India.

Concerning water resources, wastewater treatment has positive externalities in terms of
significant environmental and economic benefits. However, to assess the practicality of the
technology, it is crucial to realize the economic feasibility of the proposed wastewater
treatment process.

Development of hydrophobic corrosion inhibitor MOF-epoxy for turbine blades
coatings:

This work aims to synthesize inhibitor MOF-epoxy composite for coatings of
hydromechanical components in the hydro-power plants. The composite materials have
several advantages for anticorrosion applications not only at the THDCIL but also across
India. The superhydrophobic inhibitors MOF-epoxy composite coating can minimize the
material-water (or corrosion medium) interaction and protect the underlying substrate from
corrosion.

Modelling micro plastic movement through soil matrix: A strep towards Plastic waste
management:

Since, there is no known monitoring mechanism to ascertain the micro-plastic and their
environmental impacts, no policy guidelines are in place. Thus, the study aims to monitor
microplastic pollution in soil, surface and groundwater and develop a system for evaluating
micro-plastic pollution in soil-matrix which ultimately causes pollution to our rivers and
groundwater.

. RESERVOIR OPERATION & FLOOD MITIGATION MEASURES IN THDCIL:

Tehri reservoir is one of the key water storage system on river Bhagirathi, providing a stable
and reliable water supply to Uttar Pradesh & Delhi throughout the year. Tehri reservoir filling
normally begins every year from 215t June utilizing the excess inflow during the monsoon
period in order to achieve full reservoir level. Reservoir filling from MDDL (EL 740m) up to
FRL (EL 830m) is done as per reservoir rule curve provided in the Operation & Maintenance
Manual. The rule curve helps in filling the reservoir at predetermined rate and keeping
reasonable storage space for incoming floods during active monsoon period so that, most
of the time, regulated / controlled discharge is passed to minimize the direct consequences
of floods downstream of the dam. The water stored in the reservoir during the monsoon
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period is utilized to meet irrigation demand during lean flow season while providing peaking
support to grid. The live storage of Tehri reservoir is utilized based on dynamic reservoir
operation module, so as to optimize the power generation over the year, while releasing the
water as per irrigation requirement, which in-turn is governed by the cropping pattern. In-
principle, the live storage augments the river inflow to fulfill the irrigation requirement from
November to onset of monsoon of the next year. Since its commissioning, the reservoir has
been able to fulfill this requirement every year. Water from Tehri is also released to ensure
availability of water at Haridwar / Allahabad to facilitate various SNANS on the banks of holy
river Ganga which occur during the lean season. Maha Kumbh 2025, held in Prayagraj is a
Globally significant spiritual and cultural event that draws millions of Pilgrims from across
the world. Tehri Reservoir played a pivotal role by effectively managing and regulating water
releases in co-ordination with Uttar Pradesh Irrigation Department. The reservoir operation
was meticulously planned to align with the requirements of Maha Kumbh 2025, ensuring
uninterrupted water flow during the peak event period. This effort not only facilitated the
successful conduct of Maha Kumbh but also reaffirmed THDCIL's commitment to serve
national and cultural interests through responsible reservoir management. Tehri Dam also
ensured optimal and consistent water availability to facilitate Water Sports held in Rishikesh
in Feb’2025 during 38" National Games.

Tehri Dam has been instrumental in storing the peak of flood during monsoon and thereafter
passing it in a regulated manner when the flood recedes in river Alaknanada to mitigate the
flood impact, safeguarding the downstream population and infrastructure. In the year 2010,
2011 & 2013, Tehri dam has played a crucial role in averting the flood of higher order in the
river Ganges by storing high flood inflows of Bhagirathi and Bhilangana and mitigated flood
impacts on habitation along river Ganges in Rishikesh and Haridwar towns.

EMPOWERING KNOWLEDGE SHARING: COLLABORATIVE KNOWLEDGE DESK:

In the realm of sustainable development, effective knowledge management plays a vital role
in capturing, preserving, and disseminating critical organizational insights. Often, the valuable
experience gained during the construction and operational phases remains undocumented,
leading to missed opportunities for learning and improvement

in future projects.

To address this gap, THDC India Limited (THDCIL) has -
launched a forward-looking initiative by establishing a
Collaborative Knowledge Desk on its web portal.

) J

0
n

This dynamic digital platform fosters internal knowledge =~ -
sharing, enabling employees to contribute key learnings,
insights, and success stories. By actively engaging in this
knowledge-sharing ecosystem, team members help streamline processes, enhance
operational efficiency, and strengthen the collective expertise of the organization.

This initiative reflects THDCIL’s commitment to cultivating a culture of continuous learning,
innovation, and excellence—core drivers of sustainable development.
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o CULTIVATING EXCELLENCE: QUALITY CIRCLE INITIATIVES:

THDC India Limited has actively participated in the Regional Quality Circle Chapter and
National Quality Convention since 2013, underscoring our steadfast commitment to
innovation, efficiency, and continuous improvement. In 2024, this commitment was
prominently demonstrated. During the 14th Chapter of the Regional Quality Convention
held at DPS, Daulatpur, Haridwar on October 06, 2024, 11 QC teams from THDC India
Limited participated. All teams met the benchmark standards, with 10 teams achieving
the Gold Award and 01 teams securing the Silver Award.

The 38th National Convention on Quality Concepts (NCQC-2024), organized by the
Gwalior Chapter in Madhya Pradesh from December 26th to 30th, 2024, saw participation
from 11 teams representing various units and offices of THDCIL. This convention
provided valuable exposure to Quality Concepts and opportunities to enhance
performance.

At NCQC-2024, THDCIL teams excelled with 01 team receiving the prestigious "Par
Excellence" award, 9 teams earning the "Excellence" award, and 01 team being honored
with the "Distinguished Award. "Result of NCQC-2024 in favor of THDCIL is as follows:

Sr. No. Team Name Award Received

01 Alaknanda — Pipalkoti Excellence

02 Bharat-Rishikesh Excellence

03 Darpan-Rishikesh Distinguished
04 Jal Shakti- Rishikesh Excellence

05 Lakshya-Tehri Excellence

06 Lotus-Rishikesh Excellence

07 Punarnava-Rishikesh Excellence

08 Prayas-Pipalkoti Par Excellence
09 Sanjivani-Tehri Excellence

10 Shakti-Tehri Excellence

11 Jal Tarang-Koteshwar Excellence

BUSINESS DIVERSIFICATION
(a) Trading License Overview

THDC India Ltd. has achieved a significant milestone by securing a Category IV Inter-State
Trading License from the Central Electricity Regulatory Commission (CERC) for trading
electricity across India. This license, granted under Section 14 of the Electricity Act, 2003,
marks THDC India Ltd.'s formal entry into the power trading sector — an important step in
the company’s strategic diversification initiative.

The license authorizes THDC India Ltd. to engage in the trading of electricity across state
boundaries, subject to compliance with the provisions of the Electricity Act, relevant Rules
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issued by the Central Government, and applicable regulations of the CERC, including any
amendments thereto.

License Details:

License Number: 102/Trading License/2023/CERC

Date of Issue: 6th May 2023

Category: IV

Permitted Trading Volume (per Financial Year): Up to 2,000 MUs
Minimum Net Worth Requirement: 210 Crore

S

Strategic Significance: The acquisition of this trading license signifies a pivotal step in
THDC India Ltd.'s growth trajectory. It not only enables the Company to participate directly in
the electricity trading market but also leverages its established capabilities in power
generation. This move facilitates the diversification of THDC India Ltd.'s business portfolio
and is expected to contribute meaningfully to its revenue streams in the coming years.

Acquisition of Trader Membership of Power Exchange India Limited (PXIL): To further
strengthen its presence in the power trading domain, THDC India Ltd. acquired Trader
Membership of Power Exchange India Limited (PXIL) on 19t September 2024.

The membership will also enable THDC India Ltd. to effectively utilize the power exchange
platform for trading operations, thereby enhancing its market participation and trading
capabilities.
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TANGIBLE CAPITAL

THDC India Limited presently maintains a total installed power generation capacity of 2,747 MW,
comprising contributions from hydro, wind, solar, and thermal sources, as outlined below:

Hydroelectric Capacity — 1,924 MW:

Tehri Hydro Power Station — 1,000 MW
Tehri PSP - 500 MW

Koteshwar Hydro Electric Station — 400 MW
Dhukwan Small Hydro Project — 24 MW

Wind Power Capacity — 113 MW:

. . TANGIBLE
Patan Wind Energy Project — 50 MW CAPITAL l

Dwarka Wind Energy Project — 63 MW

Koteshwar

Solar Power Capacity — 50 MW: o
Kasaragod Solar Energy Park — 50 MW

Thermal Power Capacity — 1,320 MW:
Khurja Super Thermal Power Plant:
Unit-l is Commercially operational
Unit-1l is at an advanced stage of commissioning

A. TEHRI POWER COMPLEX (2400 MW):

To achieve the maximum benefits from Tehri Dam, Koteshwar HEP has been constructed
downstream of Tehri Dam and is under operation. Tehri Pump Storage Plant for which Tehri
and Koteshwar reservoirs acts as upstream and downstream reservoirs is under construction.
Integrated Operation of all three projects of Tehri Complex is nothing less than tight rope walking
between protecting social & religious interests and commitment to feed Grid with high reliability
and security.

Tehri HPP (4 x 250 MW)

e Tehri HPP, 260.5 m high Earth and rock fill dam being the highest dam in India is located on
the confluence of river Bhagirathi and Bhilangana.

e The Tehri Project is a multipurpose Project providing power benefits to the Northern Region,
Irrigation benefits to Uttar Pradesh, and Drinking Water benefits to NCR Delhi and U.P.

e Being a storage projects Tehri Dam helped in
mitigation of floods, which has been demonstrated
during 2010, 2011 & 2013 floods.

e In addition to this, Tehri machines have the
provisions to be operated under synchronous
condenser mode, so that reactive power (for the
improvement of Voltage) could be supplied to the
grid, if required.

e Tehri HPP is capable to provide ancillary

Two ungsted shaft spillways at Tehri HPP with their crest at Bl 830 m
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services to support the grid operation in maintaining power quality, reliability and
security of the grid and includes Primary Reserve Ancillary Service, Secondary
Reserve Ancillary Service, Tertiary Reserve Ancillary Service, active power support
for load following, reactive power support, black start etc.

e InFY 2024-25, Tehri HPP has generated 3373.89 MU.

e On 18th Sep 2024, Tehri HPP generated 25.890816 MU and set a new record to
generate maximum energy in a single day.

Tehri HPP (4x250 MW)
3500
3400 3374
3300 3285 3245 3249
3200 3192 3171
3098
3100 30503042 3015 4000
3000
-k
2800

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

mTarget ® Achievement

(a) Koteshwar HEP (4 x 100 MW)

e 400 MW Koteshwar
power house located
in the downstream of
Tehri reservoir, was
declared under
commercial operation
in April 2012 with the
synchronization of 4th
unit to the grid.
Koteshwar Power
Plant also  have
provision for black Bz s oouemreen view o kommuer nee A
start capability and plays an important role in the restoration of grid in the event of grld
failure Koteshwar HEP is also capable to provide ancillary services to support the grid
operation in maintaining power quality, reliability and security of the grid and includes
Primary Reserve Ancillary Service, Secondary Reserve Ancillary Service, Tertiary Reserve

Generating Power.....

Transmitting Prosperity...



\lf“ 37" ANNUAL REPORT 2024-25
\’) THDC INDIA LIMITED

Ancillary Service, active power support for load following, reactive power support, black start
etc.

e InFY 2024-25, Koteshwar HEP generated 1244.68 MU.

i. Generation of Koteshwar HEP:

Koteshwar HEP (4x100 MW)
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(b) Dhukwan SHEP (3x8 MW):

Dhukwan Small Hydro - Electric Project constructed at the toe of existing Dhukwan masonry
cum earthen dam across Betwa River in District Jhansi, U.P. The project with an installed
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capacity of 24 MW (3 x 8 MW) is a part of overall development of the power potential of the
Betwa River. Project is under operation and all three units were commissioned in Dec-2019.
There are many firsts in Dhukwan Project:

THDC'’s first Canal based Project

THDC'’s first completely in-house civil design.

THDC'’s first maiden foray into small hydro Project.

THDC'’s first Project with Kaplan Turbine.

THDC'’s first hydro project outside Uttarakhand.

In FY 2024-25, Dhukwan SHEP has generated 75.44 MU,

Dhukwan SHEP (3x8 MW)
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B. DIVERSIFICATION INTO OTHER FORMS OF ENERGY:
(@) WIND POWER PROJECTS
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Patan Wind Power Project (2x25 MW):

Patan Wind Farm situated in Dist. Patan,
Gujarat having an installed capacity of 50MW
comprises of 25 nos. of Wind Turbine

Generators (WTGs), each 2 MW capacity. |

These 25 WTGs, installed in four villages
namely Amrapur, Ved, Vahedpur and
Anwarpur of Distt Patan, Gujarat. The Project
got commissioned on 29th June 2016, ahead
of the schedule. The Expected Annual
Generation from the project is 110.5 MU with
25.10% CUF (Capacity Utilization factor).

Devbhumi Dwarka Wind Power Project:

The project having total installed capacity 63
MW, comprises 30 nos. of Wind Turbine
Generator (WTG), each of 2.1 MW capacity.
The project was commissioned on 31st March
2017. The Annual Expected Energy production
from the project is 144.9 MU with 26.27% CUF
(Capacity Utilization factor).
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| 120 M High Hybrid Wind Tower st §3 MW Wind Power Projact

at Distt. Devbhoomi Dwarks, Gujarat
e e ]

Year wise generation and CUF of Wind Power Projects

Patan WPP Devbhoomi Dwarka WPP
Year Generation CUF (%) Generation (MU) CUF (%)
(MU)

2017-18 90.22 20.60% 149.45 27.08%
2018-19 108.32 24.73% 182.89 33.14%
2019-20 104.07 23.70% 177.83 32.22%
2020-21 75.64 17.27% 136.44 24.72%
2021-22 77.74 17.75% 156.90 28.43%
2022-23 77.70 17.74% 140.75 25.50%
2023-24 76.83 17.49% 139.88 25.28%
2024-25 69.18 15.80% 130.88 23.72%
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(b) SOLAR ENERGY

THDC forayed into solar energy
generation by commissioning of 50 MW
Solar Power Plant in District Kasaragod,
Kerala on 31.12.2020. Hon’ble Prime
Minister dedicated the project to the
nation on 19.02.2021.

Views of 50 MW Solar Power Project at Kasaragod, Kerala

Year wise Generation of Kasargod
SPP:

Kasargod Solar Power Project
Year Generation (MU) CUF (%)
2020-21 17.36 36.59%
2021-22 89.11 23.32%
2022-23 94.58 23.47%
2023-24 97.29 23.05%
2024-25 90.82 23.37%

Khurja Super Thermal Power Plant (2x660 MW):

Towards diversification of the company into other energy areas, THDCIL has been
entrusted with a coal based 1320 MW Khurja Super Thermal Power Station at Khurja in
the state of Uttar Pradesh.

Unit-1: Commercial Operation Date (COD) declared wef 00:00 hrs. on 26.01.2025.
Generation of Khurja STPP for Unit-1(660 MW)

Infirm Firm Power Total Generation PLF (%)
Power (MU) (MU)
Month (MU)
Dec-24 111.586 0.00 111.586 -
Jan-25 109.414 82.358 191.772 86.66%
Feb-25 0.00 339.837 339.837 76.62%
Mar-25 0.00 448.617 448.617 91.36%
Total 221.00 870.812 1091.812 84.58%

Note: Khurja STPP After COD (on dtd. 26.01.2025) Cumulative PAF 88.33 %.
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Investment approval for Khurja STPP (2x660 MW) in District Bulandshahar of Uttar
Pradesh was accorded by CCEA on 07.03.2019 at an estimated cost of Rs.11,089.42 Cr
(Dec-17 PL). Total annual generation from the Plant would be 9264 MU corresponding to
85% PLF. The foundation stone for this project was laid by the Hon'ble Prime Minister Sh.
Narendra Modi on 09.03.2019.COD of Unit-1 has been successfully achieved on
26.01.2025. COD of Unit-2 is targeted by Aug’25.

Amelia Coal Mine

In order to meet the fuel requirement of the Khurja STPP, Ministry of Coal, Govt. of India
has allocated Amelia Coal Mine in District Singrauli, Madhya Pradesh to THDCIL. CCEA
had approved the investment approval for Amelia Coal Mine at an estimated cost of Rs.
1587.16 Cr (Dec-17 PL). Mine was opened on 17.11.2022 and coal production started
from 18.02.2023, six months ahead of schedule. Around 44.41 lakh tons coal dispatched
to NTPC plants and 15.37 lakh ton of Coal to end use plant Khurja STTP. Commercial
Operation Date (COD) of the Mine has been successfully achieved on 18.02.2025.

HYDRO PROJECTS UNDER CONSTRUCTION

Tehri Pumped storage plant (4x250 MW)

Tehri PSP (Pumped Storage Plant) is an under construction hydroelectric power
generation project located in Tehri district of Uttarakhand state in India. It is the first
pumped storage plant in the central sector of the country and has a capacity of 1,000
MW, with four units of 250 MW each. COD of Unit-1 & 2 declared on 7" June 2025 and
10t July 2025 respectively. In unit-3, commissioning tests & in unit-4, pre-
commissioning activities are in progress and their commissioning is targeted by Oct-25
& Nov-25 respectively .

Vishnugad Pipalkoti HEP (VPHEP) (4x111 MW)

The VPHEP is a run—of-the-river project. The project is located in district Chamoli in the
state of Uttarakhand. It envisages construction of a 65 m high concrete dam harnessing
a gross head of 237 m on River Alaknanda. It will generate 1657 MU units (90%
dependable year). World Bank is funding debt portion of the project. On dovetailing the
Civil, HM Works & EM Works, the 1st Unit of the project is targeted to be commissioned
by Oct’26.
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HUMAN CAPITAL

The performance and growth of any organization are closely tied
o to the competence and commitment of its people, especially in

industries that are high-risk, capital-intensive, and technologically
complex such as the power sector. Recognizing this, THDC India
Limited places its employees at the heart of its growth journey.
Human Capital represents the economic value derived from an
employee's accumulated knowledge, skills, and experience. It
encompasses a broad range of attributes—such as expertise,
talent, training, intelligence, judgment, and wisdom—nheld individually or collectively by
the workforce. This collective capability forms a critical foundation for organizational
success. The performance and growth of any organization are closely tied to the
competence and drive of its people, especially in industries that are high-risk, capital-
intensive, and technologically complex.
At THDC, our Human Capital stands at the core of our mission to harness and deliver
transformative hydroelectric power. As a ‘Great Place to Work’ certified organization, we
are proud of our inclusive and supportive culture—one grounded in transparency,
fairness, learning, and excellence.

In a sector that is capital-intensive, high-risk, and technologically complex, the
competence, commitment, and adaptability of workforce directly drive the Company’s
growth and performance. To meet these demands, our Company recruit’s professionals
across diverse specialized domains including Human Resources, Engineering, Technical
Services, Finance, Legal, Mass Communication, Environment, and Others. Selection is
carried out through rigorous national-level examinations such as the All-India Test, GATE,
UGC-NET, and Campus Recruitment.

At the core of our human resource strategy lies a steadfast commitment to capability
building, ensuring our workforce is equipped to meet present and future challenges with
resilience and expertise. We invest consistently in developing the competencies of our
employees through structured training programs, leadership development initiatives, and
exposure to emerging technologies and best practices.

A. Our Human Capital and their Strengthening:

THDCIL continues to progress on a path of growth and diversification, supported by a
dedicated and skilled workforce. As of 31st March 2025, the company has a total human
capital strength of 1,678 personnel, including 899 Executives, 371 Supervisors and 408
Workmen. Recognizing the critical importance of a capable and motivated workforce in
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achieving organizational objectives, THDCIL remains committed to enabling high levels
of employee performance. This is achieved through a range of developmental initiatives,
structured support systems, and employee-centric policies, all aimed at fostering
professional growth and enhancing workplace engagement. Our HR interventions include
focused training programs, leadership development, exposure to emerging technologies,
and platforms for continuous knowledge sharing. Our focus remains on nurturing talent,
strengthening capabilities, and building resilience within our workforce, thereby equipping
the organization to meet current and future challenges with confidence.

THDCIL also strives to create a conducive and inclusive work environment anchored in
transparency, fairness, and opportunity ensuring that every employee feels valued and
empowered to contribute meaningfully.

Man / Megawatt Ratio: The Man/Megawatt Ratio has shown a significant improvement,
reaching 0.75 in 2024-25, following the successful commissioning of the first unit of the
Khurja Super Thermal Power Project (KSTPP). This improvement reflects THDCIL'’s
sustained commitment to efficient manpower utilization and operational optimization
across its generation portfolio.

The ratio is expected to improve further with the commissioning of the second unit of
Khurja STPP, which will substantially augment generation capacity with minimal
additional manpower requirements. This positive trend underscores the Company’s
strategic focus on leaner operations, supported by the adoption of modern technologies,
process streamlining, and best practices in workforce deployment.

By enhancing productivity per employee and optimizing manpower allocation, THDCIL
continues to strengthen its competitiveness, ensure cost efficiency, and reinforce its
position as a progressive and future-ready organization.

Man-Megawatt Ratio

112
1.09
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0.98

0.75
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Technical & Non-Technical Manpower Ratio: THDCIL continues to make focused
efforts towards optimizing its Technical to Non-Technical Manpower Ratio. During the
construction of the Tehri Hydro Power Project (1,000 MW), large-scale recruitment of
locals along with the absorption of personnel from the Uttar Pradesh Irrigation Department
(UPID) contributed to a relatively higher proportion of non-technical manpower in the
organization.

Recognizing the need for a balanced workforce structure to meet the demands of modern,
technology-driven operations, THDCIL has adopted targeted recruitment strategies
aimed at strengthening its technical cadre. These efforts are complemented by structured
training, knowledge development initiatives, and skill enhancement programs to build
specialized capabilities.

With sustained measures, the Company is steadily progressing towards achieving a more
balanced and efficient manpower mix, which will not only enhance operational efficiency
but also strengthen its ability to deliver on current and future business challenges.

Technical Vs Non-Technical
Manpower Ratio

06 061

Technical Non- Technical

2020-21 m2021-22 m2022-23 m2023-24 2024-25

Manpower Trend: Over the past five years, THDCIL’s manpower strength has reflected
the dynamic requirements of its expanding business portfolio. The workforce strength
declined from 1,736 in 2020-21 to 1,563 in 2022—-23, before rising again to 1,782 in 2023—
24 and settling at 1,678 in 2024-25.

These fluctuations have been primarily driven by mass superannuation, alongside regular
inductions to address the staffing needs of emerging projects, particularly in the Thermal,
Renewable Energy, and Pumped Storage sectors.
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As the Company undertakes multiple new projects across diverse domains, maintaining
the right workforce balance remains both a challenge and a priority. THDCIL continues to
align its Manpower Strategy with project timelines, while ensuring that employees are
equipped with the skills and capabilities needed to meet future organizational
requirements.

Through a mix of strategic recruitment, capability building, and workforce planning,

THDCIL is committed to creating a resilient and future-ready human capital base that will
sustain its growth trajectory.

Manpower

I I I I -

2020-21 2021-22 2022-23 2023-24 2024-25
Year

Manpower

B. TRAINING AND LEARNING:

« At THDC India Limited, employee development is a strategic priority anchored in a
well-structured and future-focused learning framework. Recognizing that a skilled
and agile workforce is vital to organizational success, THDC continues to invest in
comprehensive Learning and Training based initiatives that align closely with
evolving business needs.

« The company has implemented tailored development plans to ensure that employee
competencies are continuously upgraded, making the workforce resilient and
responsive to industry changes. A significant step in this direction is the
establishment of a State-of-the-Art HRD Centre at Rishikesh, which has become
the cornerstone of THDCIL’s training ecosystem and which serves not only as the
cornerstone for all learning based initiatives, but also prospective Profit Centre.

« To enhance accessibility and streamline learning processes, THDC has introduced
an integrated digital platform— “E-Gyan Sanchay”, a Learning Management
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System (LMS) that offers executives access to a variety of developmental tools and
training resources. This platform empowers employees to take charge of their own
learning journeys and hone their skills on an ongoing basis.

« The organization offers a mix of Technical, Behavioural
and Skill-based training programs, along with technical
paper presentations. These sessions are delivered by a
blend of internal trainers and external experts, ensuring
relevance and depth in learning. Such focused efforts are
aimed at bridging skill gaps and nurturing talent across all
levels of the organization.

e In FY 2024-25, THDC conducted 73 in-house training programs and facilitated
external nominations, achieving 6,639 training mandays across 1,580 employees.
Key interventions included leadership, wellness, integrity, and governance-focused
programs, along with digital learning modules. A three-week Foundation Program
for new Executive Trainees ensured seamless integration and domain knowledge.
The Takshashila-HRD Centre hosted 17 Open House Programs, contributing 80
lakh in training revenue and further cementing its reputation as a premier learning
hub.

C. TRAINING OF BOARD MEMBERS:

THDCIL has a well structured training policy for its Board of Directors. The Policy
is framed in compliance with the provisions of the Companies Act, 2013 (including
Schedule IV — Code for Independent Directors), the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
(specifically Regulation 62(N) pertaining to Familiarization Program for Independent
Directors), and relevant guidelines issued by the Department of Public Enterprises
(DPE).

THDC India Limited (THDCIL) places strong emphasis on continuous learning and
capacity building of its Board of Directors through a structured training and
orientation framework. The objective is to equip both newly appointed and existing
Directors with essential insights into the power sector landscape, the Company’s
operations, governance framework, legal and regulatory obligations, sustainability
priorities, and strategic goals. Comprehensive induction and familiarization
programs are conducted within three months of appointment, including plant visits
and sessions by domain experts to provide practical exposure and a deeper
understanding of the business environment.

For existing Board Members, periodic training is arranged every two years or as
required, covering critical areas such as Enterprise Risk Management, Corporate
Governance, ESG practices, Financial oversight, and emerging Industry trends.
Functional Directors are also encouraged to participate in International training
programs at globally reputed Institutions, subject to a one-year cooling-off period
between such exposures. These learning initiatives are supported by premier
national institutes like [IMs, IITs, NPTI, and SCOPE, ensuring that the Board
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remains aligned with evolving governance standards, regulatory changes, and
strategic leadership requirements in the energy sector.

D. EMPLOYEE ENGAGEMENT THROUGH SOCIAL MEDIA AND SOCIAL
INTERACTION PLATFORMS

At THDC India Limited, the Corporate Communication stands as a cornerstone of
organizational synergy, playing a pivotal role in uniting departments and engaging
stakeholders with clarity and purpose. In an era marked by rapid digital
transformation, the department has adopted a harmonious blend of traditional
and modern communication strategies, ensuring a far-reaching and impactful
presence.

By integrating time-tested methods—such as print media, press releases, and
community events—with dynamic digital tools like social media, interactive content,
and e-newsletters, THDCIL has cultivated a robust and responsive communication
ecosystem.

Central to this strategy is our 360-degree social media approach, designed to
foster transparency, inclusivity, and engagement. Through active participation on
platforms like Facebook, X (formerly Twitter), LinkedIn, and others, we share key
milestones, highlight achievements, and reflect our unwavering commitment to
innovation and sustainability. These platforms not only amplify our voice but also
serve as vital channels for dialogue, inspiration, and connection with both internal
and external audiences.

Our communication philosophy is anchored in
three core pillars: enhancing employee
engagement, strengthening corporate identity, and
deepening stakeholder  relationships. By
thoughtfully weaving together the richness of
traditional outreach with the immediacy of digital
platforms, we continue to tell our story with authenticity, celebrate our people, and
build lasting trust across every audience we serve.

D. EMPLOYEE WELFARE ACTIVITIES

THDC is deeply committed to promoting employee well-being by fostering a healthy
Work-Life Balance and enhancing overall living and working conditions. Throughout
the year, a variety of welfare initiatives were undertaken, including participation in
Inter-CPSU sports events, where employees brought laurels under the ICPSU
banner. To promote cultural harmony and community bonding, the Company
celebrated occasions such as International Women’s Day, Diwali, Holi, Durga Puja,
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New Year, and Raising Day through vibrant cultural programs that foster inclusivity
and togetherness.

Reinforcing its focus on Holistic Wellness, THDC regularly conducts yoga sessions
with qualified instructors for Employees and their Families, observed International
Yoga Day, and hosted several health awareness workshops. As part of its ongoing
health initiatives, the company also organized a Marathon to encourage physical
fitness, along with medical check-up camps, blood donation drives and vaccination
camps across various units—underscoring its sustained commitment to Employee
Health and Well-being.

Through these initiatives, THDCIL continues to strengthen its culture of care,
inclusiveness, and wellness, thereby nurturing a workforce that is not only high-
performing but also well-supported in all aspects of life.

E. HR POLICY FRAMEWORK

Guided by transparent and Ethical Governance, THDC India Limited (THDCIL) has
built a robust policy framework that ensures integrity and accountability in all
corporate affairs. Our forward-looking HR practices are centred on nurturing talent,
motivating employees, and creating a vibrant, inclusive workplace culture.

During the year, several progressive HR initiatives and policies were introduced to
strengthen employee welfare, workforce management, and organizational
resilience. This year, THDCIL introduced a new Social Security Scheme, Economic
Rehabilitation Scheme to extend financial assistance to an employee in the event
of Permanent Total Disablement and to their family in case of Death, occurring
during the employee's service with the Company., During the year, THDCIL also
rolled out a dedicated policy for the engagement of personnel on a fixed
tenure/purely short-term basis. This comprehensive policy, the first of its kind among
Power PSUs, outlines detailed terms, conditions, and benefits, and incorporates a
robust Performance Management System to ensure high efficiency and
accountability. Additionally, THDCIL undertook a review of its Recruitment Policy in
alignment with emerging recruitment trends and prevailing government guidelines
and introduced Policy Statement on Manpower Recruitment and Direct Recruitment
Procedure Manual. To further strengthen its commitment to a safe, equitable and
inclusive workplace, THDCIL implemented a comprehensive Policy on Prevention
of Sexual Harassment (POSH) at the Workplace ensuring protection, awareness,
and redressal mechanisms in compliance with statutory requirements.

By embracing digital tools and collaborative work practices, THDCIL continues to
foster unity, innovation, and collective growth—striking a harmonious balance
between performance and well-being, where every employee is empowered to rise,
shine, and prosper.
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DIRECTORS’ REPORT 2024-25
Dear Members,

Your directors are pleased to present the 37" Annual Report on the performance of
your Company along with audited financial statements, Auditors’ Report, Report of
Secretarial Auditor and review of financial statements by the Comptroller and Auditor
General of India for the Financial Year ended on 313t March 2025.

KEY PERFORMANCE HIGHLIGHTS:

e Achieved CAPEX of Rs. 5368.93 Cr (147.46 %) against the target of Rs 3641 Cr. in
FY 2024-25.

o THDCIL has achieved its highest generation ever in a particular year of 6076.70 MU
from all operational plants and achieved Weighted average PAF of Tehri HPP and
Koteshwar HEP as 77.39% during 2024-25. With the added capacity of 660 MW (15t
Unit of 1320 MW KSTPP) which generated 1092 MU (till Mar’25) since beginning of its
operation.

¢ Total Comprehensive Income for the F.Y 2024-25 stood at Rs. 724.95 Cr.

e Tehri PSP (1000 MW): COD of Unit-1 & 2 declared on 7th June 2025 and 10th July
2025 respectively. In Unit-3, Dry commissioning tests are almost completed. In Unit-4,
Pre-commissioning activities are in progress. COD of both the Units is targeted by Oct-
Nov’25.

e Khurja STPP (1320 MW): The Commercial Operation Date (COD) of Unit-1 declared
on 26.01.2025. In Unit-2, steam blowing successfully completed on 30.05.25 and all
efforts are being made to achieve COD by Sep’25.

e Amelia Coal Mine: Commercial Operation Date (COD) of the Mine has been
successfully achieved on 18.02.2025. Additionally, 3.07 MMT and 0.76 MMT of coal
has been successfully dispatched to NTPC plants and end use plant Khurja STPP
respectively in FY 2024-25

e VPHEP (444 MW): A record 509 m HRT construction by TBM achieved in the month
of Sep’24, having crossed the 6.1 km mark out of the total scope of 11.15 km. Dam
concreting commenced in all 05 Blocks. Excavation of Desilting chamber completed
on 30.06.2024. In Power house, EOT was commissioned, Draft Tube liners erected in
Unit-1 & 2, and GIS slab casting in Unit-1 of the Transformer Hall was completed. TRT
lining work commenced and is progressing steadily.

e 11MW Floating Solar PV (FSPV) Plant on Raw Water Reservoir of Khurja STPP:
11 MW Floating Solar Power Plant on the raw water reservoir of KSTPP was
commissioned in August 2025.

e Solar parks under UMREPPs in UP through JV (TUSCO): 600 MW Solar Power
Park in Jhansi was awarded to M/s Hinduja Renewables Energy Pvt. Ltd. as SPD on
06.01.2025. 600 MW Lalitpur & 800 MW Chitrakoot Solar Power Projects are being
executed by NTPC Renewable Energy Limited (NREL) as SPD.
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o Kalai-ll HEP (1200 MW) in Arunachal Pradesh: Total Project Cost finalized by CEA
on 20.03.2025 for an amount of Rs. 13,758.64 Cr at completion level. The Draft
Comprehensive Environmental Impact Assessment (CEIA) Report has been submitted
to the Member Secretary, Arunachal Pradesh State Pollution Control Board on
03.07.2025 for initiating the process of Public Hearing. The process for forest clearance
(FC) and land acquisition is also underway. GoAR also conveyed approval for
reimbursement of upto 50% SGST.

e Development of PSP in Maharashtra: THDCIL signed MOU with Water Resource
Department, Govt. of Maharashtra (GoMWRD) on 03.09.2024 for harnessing of
Pumped Storage Energy through six number PSPs (total capacity: 6790 MW) in
Maharashtra. DPR preparation works of Malshej Ghat PSP, Humbarli Birmani PSP,
Aruna PSP and Aruna Kolamb PSP have been awarded and work is in progress.

e Development of PSP in Chhattisgarh: THDC India Limited has signed the MoU on
10.03.2025 with Govt. of Chhattisgarh & Chhattisgarh State Power Generation
Company Ltd. (CSPGCL) for setting up 1400 MW PSP Project at Dangari, District-
Jashpur in Chhattisgarh state in JV mode. Presently, the DPR of Dangari PSP is being
prepared by CSPGCL.

e Mori Hanol HEP (54 MW) in Uttarakhand through TUECO (A JV Company of
THDCIL and UJVN Ltd.): The tariff for Mori-Hanol HEP (~54 MW) is estimated to be
around ¥10/kWh. In the meeting called by secretary, Energy, GoUK on 15.01.25, it was
principally agreed to prepare the DPR of Mori-Hanol HEP & d/s Hanol -Tuni HEP
(currently allotted to UJVNL) as an integrated project to make them financially viable.
Accordingly, the process for preparation of DPR of integrated project has been initiated

¢ 100.1 MW Ground mounted Solar PV Plants in the premises of KPCL Plants: Due
to higher tariff discovered through tendering process, the process of retendering is in
progress.

¢ An MoU has been signed between THDCIL and UKPWD on 21.05.2024 for preparation
of Detailed Project Report and technical assistance for slope protection of chronic
Landslide on various State Highways, major district roads and other district roads in
Uttarakhand.

e THDCIL has also signed MoU with MREL, Maharashtra on 26.09.2024 for the
development of self-identified PSPs.

¢ THDCIL has signed MoU with Govt. of Rajasthan on 29.09.2024 for establishment of
Bisanpura PSP (800 MW) in Bundi District, Rajasthan and Rampura PSP (800 MW) in
Tonk District, Rajasthan.

o Tata Power Delhi Distribution Ltd and THDC India Limited (THDCIL) signed MoU to
enhance training and skill development in the energy sector and create a pool of
trained manpower on 25.11.2024.

¢ THDCIL signed a Memorandum of Understanding (MoU) with REC Limited for financial
collaboration of %4 crore to develop an Olympic-size pool at Koteshwar High-
Performance Water Sports Academy, Uttarakhand.

¢ THDC India Limited inaugurated the EV Charging Station on Char Dham Yatra route
highlighting THDCIL’s continuous contributing towards Cleaner and Greener
Environment."
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A. FINANCIAL RESULTS:

The Financial Results of the operations during the year ending 315t March 2025 are
summarized as under:

(X in Crore)

Particulars 2024-25 | 2023-24
Income
(a) Revenue from Continuing Operations 2682.80 | 1967.24
(b) Other Income 29.58 44 .85
Deferred Revenue on account of Irrigation Component 23.64 20.65
Less: Depreciation on Irrigation Component (23.64) | (20.65)
Total Revenue (a+b) 2712.38 | 2012.09
Expenses
(a) Employee Benefits Expense 380.16 | 341.17
(b) Finance Costs 405.65 | 158.65
(c) Depreciation & Amortisation 28445 | 300.05
(d) Generation Administration and Other Expenses 79190 | 611.92
(e) Provision for Bad Doubtful Debts, CWIP and Stores & Spares - -
Total Expenses (a+b+c+d+e) 1862.16 | 1411.79

Profit before Regulatory Deferral Account Balances,
Exceptional items and Tax

Exceptional items- (Income)/Expenses-Net - -
Profit before Tax and Regulatory Deferral Account Balances 850.22 | 600.30

850.22 | 600.30

Tax Expenses:
(a) Current Tax (Income Tax) 148.97 | 103.62
(b) Deferred Tax - (Asset)/Liability 149.08 | (185.43)

Profit after Tax before Regulatory Deferral Account Balances 552.17 | 682.11

Net Movement in Regulatory Deferral Account Balances 180.74 | (83.03)
Income/(Expense)-Net of Tax

Profit for the Period from Continuing Operations 732.91 | 599.08
Other Comprehensive Income/(expense) (net of Tax) (7.96) (9.74)
Total Comprehensive Income 72495 | 589.34

FINANCIAL PERFORMANCE
Gross Revenue & Profit

Revenue from Operations, Gross Revenue, Total Comprehensive Income and % change in Total
Comprehensive Income to Gross Revenue are tabulated below:
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(X in Crore)
Particulars 2024-25 2023-24 Increase/
(Decrease)
Revenue from 2,682.80 1,967.24 715.56
operations
Gross Revenue 2,712.38 2,012.09 700.29
Total 724.95 589.34 135.61
Comprehensive
Income
Total 26.73% 29.29%
Comprehensive
Income % to
Gross Revenue

Graphical Presentation of Total Comprehensive Income of last five years is shown below:
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During FY 2024-25, your Directors have declared & paid final dividend of ¥227.34 crore for
FY 2023-24. Thus the total Dividend payout of %227.34 crore is %62.02 per Equity Share
of par value ¥1000/- each, and represents 31.36% of Total Comprehensive Income &
6.20% of Paid Up Capital. The Board of Directors of the Company have proposed a final
dividend of ¥ 441.97 crore for the FY 2024-25 @ %120.56 per Equity Share of par value
¥1000/- each and it is 4% of net worth.
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(a) POWER GENERATION

CAPITAL STRUCTURE AND NET WORTH

OPERATIONAL PERFORMANCE FOR FY 2024-25
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The Authorized Share Capital of the Company is ¥4000.00 crore. The paid-up share capital
and net worth of the Company as on 31.03.2025 is ¥3665.88 crore and ¥11049.34 crore
respectively.

Total installed capacity is 2247 MW, during the year 2024-25, total power generation from
Hydro, Wind, Solar and Thermal power plants was 6077 million Units (MUs) against MoU
target of 7000 MUs.

During the financial year 2024-25, total power generation from all operating plants are as
follows:

Generation (MUs) PAF/CUF/PLF**
—— LIS T e Target* | Achievement Expected | Achievement

1. Tehri HPP (1000 MW) 3171.5 3373.89 77.00% 81.99%

2, Koteshwar HEP (400 MW) 1215.7 1244 68 66.00% 64.74%

3. Dhukwan SHEP (24 MW) 80.0 75 44 38.07% 35.88%**

4. Patan Wind Power Plant 17.57% 15.80%
(50 MW) 77.0 69.18

5. Dwarka Wind Power Plant 25.36% 23.72%
(63 MW) 140.0 130.88

6. Kasargod Solar Power 21.48% 23.34%
Plant (50 MW) 95.0 90.82

7. | Khurja STPP (1320 MW)

(*|nc_ Infirm Power) 2220.8 1091.81* 85.00% 88.33%**

Total 7000 6076.70
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Year to Year Capacity (in MW) & Generation (in MU)
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(a) CAPEX PERFORMANCE
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During the Financial Year 2024-25, THDC India Limited has achieved CAPEX of Rs.
5368.93 Cr. which is 147.46 % against target of Rs. 3641 Cr. This is a result of the
accelerated pace of work on all its under-construction projects due to close monitoring by
its visionary leadership, administrative Ministry and hard work of its dedicated employees.
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B. COMMERCIAL PERFORMANCE FOR FY 2024-25

5169

(Xin Crore)

5369

3641 |
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Your company believes in continual improvement and rendering the best services to the
beneficiaries/ DISCOMs. This has been acknowledged by all the beneficiaries who
expressed their satisfaction with an ‘Excellent’ rating in the Annual Feedback Form.

The Commercial Performance in terms of Revenue from Operations of your company is

as follows:
Description FY 2024-25 FY 2023-24
*Revenue from Operations (Rs. in Cr)  2682.80 1967.24
Revenue Realisation 2107.47 2212.48
Revenue Realisation (%)* 78.55% 100%

* Includes realization relating to revenue for the previous year.

With the continuous effort of team THDCIL, the first unit of Khurja STPP (2 * 660 MW)
had successfully achieved commercial operation along with the emission control system
and a dedicated transmission line from Khurja STPP to Aligarh, marking a significant
milestone on 26.01.2025. THDC India Limited had also filed its first tariff petition before
the Hon’ble CERC for determination of tariff for the period from 26.01.2025 (COD of unit-

1) to 31.03.2029.
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Additionally, Amelia coal mine, an integrated mine for Khurja STPP, commenced
commercially production from 18.02.2025. THDC India limited has also filed its first tariff
petition before the Hon’ble CERC for determination of input price of coal for the period
from the 18.02.2025 to 31.03.2029.

Furthermore, THDC India Limited has filed the trued tariff petition for the period 2019 - 24
and 2024-29 before the Hon’ble CERC for determination of tariff for Tehri HPP (1000
MW) and Koteshwar HEP (400 MW).

C. PROJECT FINANCING
(a) CORPORATE BONDS

During the financial year 2024-25, the Company had issued three series of Unsecured
Redeemable Non-Convertible Bonds on a private placement basis to meet out the
capital expenditure requirement for ongoing under-construction projects, including
recoupment of expenses already incurred. The details of Bond Series are as under:

Series-X Bonds were issued for 750 crore with annual coupon interest rate of 7.76%.
Bonds are redeemable after 10 years from the date of issue and interest is payable
annually. Out of Bond Series X, %300 crore has been utilised for Tehri PSP and %450
crore has been utilised for Khurja Project.

Series-Xl Bonds were issued for 600 crore with annual coupon interest rate of 7.72%.
Bonds are redeemable after 10 years from the date of issue and interest is payable
annually. The funds of Bond Series- X| were utilised for Tehri PSP and Khurja Project
for 200 crore and X400 crore respectively.

Series-Xll Bonds were issued for ¥700 crore, with annual coupon interest rate of 7.73%.
Bonds are redeemable after 10-years from the date of issue and interest is payable
annually. Of the total amount of Bond Series XllI, 350 crore each was utilised for Tehri
PSP and the Khurja Project.

All the three-bond series were rated ‘AA (Stable)’ by CARE Ratings Limited and ‘AA
(Positive)’ by India Ratings and Research Private Limited, indicating a strong credit
standing.

(b) PROJECT WISE FINANCING

1. The Company had made financial tie up with SBI led consortium in the year 2012 for
availing 1500 Crore long Term Loan for funding Tehri PSP. As against the above
sanctioned amount 1227.65 Crore was availed till 315t March 2018. The Company
has repaid the entire amount of ¥1227.65 Crore by May 2018.
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2. The Company has availed a medium-term loan of ¥700 Crore from PNB in the
Financial Year 2018-19 for funding of Tehri PSP Project. The Company has repaid
the entire amount of 700 Crore in 20 equal Installments by March 2024.

3. A term loan of 21500 crore has been sanctioned to the Company, comprising X750
crore each from PNB and Canara Bank. As of 31st March 2025, the Company has
utilized %285 crore from the PNB and 235 crore from the Canara Bank for Tehri PSP.

4. Besides above, Company has issued different Series of Secured and Unsecured
redeemable Non-convertible Bonds Series | to XII, out of which following amount has
been utilized for Tehri PSP project:

(X in Crore)
Particulars Amount Utilized Interest Rate (p.a.)
Bond Series-Il 1420.00 8.75%
Bond Series-lll 200.00 7.19%
Bond Series-IV 500.00 7.45%
Bond Series-V 300.00 7.39%
Bond Series-VI 550.00 7.60%
Bond Series-VIi 180.00 7.88%
Bond Series-VllI 623.00 7.76%
Bond Series-IX 620.00 7.93%
Bond Series-X 300.00 7.76%
Bond Series-XI 200.00 7.72%
Bond Series-XII 350.00 7.73%

VPHEP Project:

1. The Company had made a financial tie of US$ 648 million with the World Bank for
VPHEP project. However, on request of the company, the World Bank has cancelled
partial loan proceeds of US$ 100 million each on 27.06.2019 and 07.04. 2021.The
loan amount for this project is now US$ 448 million. During the year 2024-25, an
amount of US$ 138.27 million has been drawn and total drawl upto 31.03.2025 is
US$ 396.21 million. Further, an amount of US$ 15.60 million has been repaid during
the year and total repayment upto 31.03.2025 is US$ 58.43 million. Thus, net loan
outstanding as on 31.03.2025 is US$ 337.78 million equivalents to Rs. 2,890.74
Crore.

2. Further, 2100.00 Crore was utilized for the VPHEP Project from the Bond Series IX,
issued during FY 2023-24 with an annual coupon interest rate of 7.93%.
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Khurja STP Project and Amelia Coal Mine:

. The Company has planned for financing of debt component i.e.70% of the approved

cost amounting to ¥8873.61 Crore of Khurja STP Project & Amelia Coal Mine (i) 50%
of debt through Bonds on private placement basis and (ii) balance 50% through
Project financing from schedule Banks/Financial Institutions etc. with interchange
option considering market scenario and fund requirement.

. The Company has availed two term loans of 2,500 crore each from Bank of Baroda,

totaling ¥5,000 crore, to meet its capital expenditure requirements. The entire
sanctioned amount has been drawn and fully utilized for the Khurja Project.

. Besides the above, term loan of 1,500 crore has been sanctioned to the Company,

comprising X750 crore each from PNB and Canara Bank. As of 31st March 2025, the
Company has utilized 215 crore from each bank for the Khurja Project.

. THDC has issued different Series of Secured and Unsecured Bonds Series | to XII,

out of fund raised through these bonds, following amount has been utilized for Khurja

STP Project & Amelia Coal Mine.

Zin Crore
Projects Particulars Amount Interest Rate
Utilized (p.a)
Khurja STP Project Bond Series-| 272.00 7.59%
Khurja STP Project Bond Series-IlI 600.00 7.19%
Amelia Coal Mine Bond Series-IV 125.00 7.45%
Khurja STP Project Bond Series-IV 32.00 7.45%
Khurja STP Project Bond Series-V 900.00 7.39%
Amelia Coal Mine Bond Series-VI 250.00 7.60%
Khurja STP Project Bond Series-VII 240.00 7.88%
Amelia Coal Mine Bond Series-VII 180.00 7.88%
Amelia Coal Mine Bond Series-VIII 140.00 7.76%
Khurja STP Project Bond Series-IX 50.00 7.93%
Amelia Coal Mine Bond Series-IX 09.00 7.93%
Khurja STP Project Bond Series-X 450.00 7.76%
Khurja STP Project Bond Series-XI 400.00 7.72%
Khurja STP Project Bond Series-XII 350.00 7.73%
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C Project financing for the FY 2024-25
(X in Crore)

US $648 1793.36 1229.32** 131.94 2.890.74

million*
_ 600.00 600.00 NIL NIL 600.00
1500.00 1500.00 NIL NIL 1500.00
800.00 800.00 NIL NIL 800.00
750.00 750.00 NIL NIL 750.00
_ 1200.00 1200.00 NIL NIL 1200.00
_ 800.00 800.00 NIL NIL 800.00
_ 600.00 600.00 NIL NIL 600.00
763.00 763.00 NIL NIL 763.00
779.00 779.00 NIL NIL 779.00
750.00 NIL  750.00 NIL 750.00
600.00 NIL  600.00 NIL 600.00
700.00 NIL  700.00 NIL 700.00
2500.00 2250.00 NIL 125.00 2125.00
2500.00 2450.00 50.00 NIL 2500.00
‘Term Loan from PNB 700.00 200.00  500.00 19.44 680.56
‘Term Loan from PNB 500.00 425 .00 NIL 100.00 325.00
'PNB Term Loan 750.00 NIL  500.00 NIL 500.00
_ 750.00 NIL  450.00 NIL 450.00

* Includes USD 200 million surrendered by Company due to change in the dollar conversation rate.
**Includes exchange rate variation of Rs.61.88 Crore.
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A. PROGRESS AND STATUS OF PROJECTS UNDER CONSTRUCTION/
DEVELOPMENT

TEHRI PSP (4x250 MW):

Tehri Pumped Storage Plant (1000 MW) comprising of four reversible pump turbine units
of 250 MW each shall be the biggest PSP in India upon completion. Considering multiple
pumping cycle (11/12 hrs of pumping), 3075 MU energy shall be consumed in pumping
mode whereas 2442 MU shall be generated in turbine mode. On average, about 80%
of the energy that would be pumped into the Tehri PSP will be successfully retrieved
and converted back into electricity when needed, which is relatively high round-trip
efficiency compared to other PSPs in the world.

Surpassing all the geological challenges, law and order issues and fund crisis of the
contractor, with the intervention of MoP /State Govt./ THDCIL Board, project works
picked up the pace and are now nearing completion.

Unit-1: COD declared on 07.06.2025.

Unit-2: Trial run completed successfully on 05.07.2025 and COD declared on
10.07.2025.

Unit-3: Dry commissioning tests almost completed. Further testing (Mechanical
spinning & associated activities and wet commissioning tests) will be taken up
after availability of water in HRT- 4 water conductor system which is expected
by mid of Aug’25. COD of the unit is targeted by mid of Oct’25.

Unit-4: Pre-commissioning activities are in progress. COD of Unit is targeted by mid of
Nov’25.

Expenditure incurred on Tehri PSP Project till March 25 is Rs. 7916.68 Cr.

VISHNUGAD PIPALKOTI HEP (VPHEP) (4 X 111 MW):

Vishnugad Pipalkoti HEP with an installed capacity of 444 MW is runoff the river scheme,
located on river Alaknanda in district Chamoli, Uttarakhand, having design energy of
1657.09 MU (with 95% Machine availability). Status of major project component are as
under:

Dam: Around 97% excavation completed. Dam Concreting in all 5 blocks is in progress
through Creter crane.

De-silting Chambers: Around 81% concrete lining work completed in all 3 DCs with
completion targeted by Apr'26.

HRT by DBM (Total 1.8 km): Around 81% excavation completed. Kerb concreting and
overt lining completed in 1209 m and 977 m respectively.

HRT by TBM (Total 11.15 km): Total 6173 m HRT constructed through TBM with
completion targeted by Apr'26.

Machine Hall: In Unit-1, erection of spiral casing is in progress. Rotor Assembly Work
of Unit-1 is also in progress in Service Bay. In Unit-2, concreting up to stay ring pedestal
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foundation is in progress and EoT extension up to Unit-2 completed on 05.07.2025. In
Unit-3 & 4, concreting of U/s crane beam columns and concreting of Draft tube pit of
Unit-3, are in progress.

Transformer Hall: Unit-1 handed over to EM for EoT erection work. In Unit-2,
preparatory work for GIS slab casting is in progress and casting of balance GIS slab
columns in other Units are also in progress.

TRT (Total 3.04 km): Around 89.40% heading (2720 m) & 23% benching (715 m)
excavation completed and balance is in progress. Overt lining completed in around 529
m and balance is in progress.

EM Supplies: 64% completed.

Commissioning Schedule: All out efforts are being made to commission 1st Unit by
Oct’26.

Expenditure incurred on the Project till March 25 is Rs 4700.23 Crore.
KHURJA SUPER THERMAL POWER PROJECT (2x660 MW):

Unit-1: COD of Unit has been successfully achieved on 26.01.2025.
Unit-2: COD of Unit-2 is expected in September,25.

Expenditure incurred on Khurja STPP till March 25 is Rs. 12364.61 Cr.
11 MW Floating Solar PV (FSPV) Plant on Raw Water Reservoir of Khurja STPP:

11 MW Floating Solar PV (FSPV) Plant on Raw Water Reservoir of Khurja STPP is in
advance stage of completion.

Kalai-ll HEP (1200 MW), Arunachal Pradesh:
DPR updation: CEA transferred TEC to THDCIL from erstwhile developer.

EC: The Draft Comprehensive Environmental Impact Assessment (CEIA) Report has
been submitted to the Member Secretary, Arunachal Pradesh State Pollution Control
Board on 03.07.2025 for initiating the process of Public Hearing in accordance with the
provision of the EIA Notification, 2006. Public Hearing is scheduled on 20.08.2025 and
thereafter the proposal for seeking EC shall be submitted to MOEF&CC.

FC-I:

« Fresh proposal for diversion of 869.35 Ha Forest land has been accepted by PSC.

« Due to non-availability of Compensatory Afforestation (CA) land in Arunachal
Pradesh, GoAR consented for CA in other States/UTs on 07.02.2025. THDCIL
secured consent from GoMP and deposited ¥ 1.21 Cr @1% of total amount of CA
land cost for the purpose of carrying out CA works.
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« Royalty calculation, NPV, tree enumeration, and flora & fauna assessment were
completed in Namsai and Anjaw forest divisions on 24.03.2025.

« THDCIL also submitted Catchment Area Treatment (CAT) Plan to PCCF, GoAR,
Itanagar on 11.05.2025 for approval. CAT Plan is expected to be approved by PCCF,
Itanagar by Aug-2025.

« Technical Sanction of total required 1738.70 Ha land was approved by GoMP. The
approved CA land documents have been submitted to CCF, Tezu on 08.07.2025.

« For CA Land details, uploading of documents on Parivesh Portal by respective Forest
divisions of GOAR has been completed.

Land Acquisition:
« A Committee has been formed by DC-Anjaw on 20.03.2025 for assessment of Govt.
land and properties.

o« The process of project area land demarcation survey and pillar fabrication &
installation is in progress.

« G.B. Pant NIHE, Itanagar completed Social Impact Assessment (SIA) on 25.04.2025
and as part of SIA studies, public hearing (coordination meeting) completed on
27.05.2025 with the participation of THDCIL, State Govt and the PAFs. Submission
of the report is targeted in Jul'25. Draft SIA Report has been submitted by G.B.Pant
NIHE to DC, Anjaw on 08.07.2025. Draft SIA report has been circulated by DC, Anjaw
on 14.07.2025 to Project Affected villages for comments.

« As per timeline for Compliance of land acquisition process given by Secretary, Land
Management GoAR on 10.04.2025, final R&R award approval targeted by Dec’2025.

Investment approval: Draft PIB Memo was circulated by MoP for inter-ministerial
consultation. Observations/ supports have been received from various Ministries on
draft PIB Memo and response to these observations are being finalized by MoP for
submission to Govt. for Investment approval.

Concession from GoAR: GoAR has conveyed approval for reimbursement of SGST
incurred by M/s THDC for the Kalai-Il HEP for the C and J-Works including HM and EM
works up to the maximum extent of 50%.

100.1 MWac / 135.2 MWp Ground mounted Solar PV Plants in the premises of
KPCL Plants

Due to higher tariff discovered through tendering process, the process of retendering is
in progress.
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PROJECTS UNDER CONSTRUCTION/ DEVELOPMENT (THROUGH JV
COMPANIES):

a. Development of 2000 MW UMREPPs in Uttar Pradesh through TUSCO (A JV
Company of THDCIL and UPNEDA):

i. 600 MW Solar Power Park in Jhansi
¢ Acquisition of the total required land of 2,704.70 acres has been completed.
¢ Civil infrastructure works along with external & Internal Power evacuation system
are in Progress.
e Work awarded to M/s Hinduja Renewables Energy Pvt. Ltd. as SPD on 06.01.2025.
o Park development is targeted by Mar’26.

ii. 600 MW Solar Power Park in Lalitpur

e Total land required: 2700 Acre (Approx.), land acquisition completed: 2379.40 acre.

o Civil infrastructure works along with external & Internal power evacuation system
are in progress.

e 600 MW Lalitpur Solar Power Project is being executed by NTPC Renewable
Energy Limited (NREL) as SPD. Tender for engagement of contractor for balance
of system has been floated by NREL on 03.01.2025, with the last date for bid
submission on 10.06.2025. Technical bids were opened on 11.06.2025 and
evaluation is in progress.

e Park development is targeted by Mar’26.

iii. 800 MW Solar Power Park in Chitrakoot

e Total land required: 3600 acres (Approx.), land acquisition completed: 3286.70 acre.

¢ Civil infrastructure works are in progress. Award of Work of internal & external power
evacuation system is in progress.

e 800 MW Chitrakoot Solar Power Project is being executed by NREL as SPD. Tender
for engagement of contractor for balance of system has been floated by NREL on
03.01.2025 with the last date for bid submission on 10.06.2025. Technical bids were
opened on 11.06.2025 and evaluation is in progress.

o Park development is targeted by Mar’26.

b. Development of 10,000 MW UMREPPs in Rajasthan through TREDCO
Rajasthan Ltd. (A JV Company of THDCIL and RRECL)

¢ MNRE on 09.12.2024 cancelled its in-principle approval for 2000 MW Boadana
Solar Park granted earlier in favour of TREDCO and issued revised approval in
favour of RSDCL.

e TREDCO identified 1,735.05 Ha of government land in Bodana, Tehsil Nachana-I,
District Jaisalmer, Rajasthan and approx. 3,020 Ha of government land in Village
Ranjeetpura, Tehsil Bajju, District Bikaner, Rajasthan. Proposals for their allocation
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were submitted to RRECL on 31.01.2025 and 13.03.2025 respectively for the
development of around 870 MW and 1510 MW Solar Parks/UMREPP respectively.

e On 18.06.2025, RRECL recommended 1735.05 Ha of government land in Village
Bodana, Tehsil Nachana-l, District Jaisalmer to the Colonization Commissioner,
Bikaner for allocation to TREDCO.

e TREDCO, vide letter dated 17.06.2025, has requested RRECL to recommend its
proposal to the Energy Department for approval for exemption in deposition of land
security charges to the tune of ¥8.7 Cr (@ %1 lakh/ MW) against the allotment of
1735.05 Ha government land in Village Bodana.

e 0On 19.06.2025, TREDCO submitted the Solar Park proposal to RRECL for onward
recommendation to the Energy Department for obtaining MNRE'’s in-principle
approval for development of the 870 MW Bodana Solar Park under Mode-8 of the
UMREPP scheme.

c. Development of Pumped Storage Plants in other state:

i. Maharashtra:

e THDCIL has signed an MOU with Water Resource Department, Govt. of
Maharashtra (GoMWRD) on 03.09.2024 for harnessing of Pumped Storage Energy
through six number PSPs (total capacity: 6790 MW) in Maharashtra.

e Water Availability Certificate has been received for Humbarli Birmani PSP, Aruna
Kolamb PSP and Kharari PSP from CE, Hydrology and Dam Safety, Nashik.

e For Aruna PSP, GoOMWRD has approved the water usage for one time filling and
annual recoupment from the Reservoir of Aruna Medium Irrigation Project and
requested to sign the water usage agreement. However, THDCIL has certain
reservations regarding the terms and conditions of the proposed agreement, which
are being taken up with GoMWRD for further consideration.

o Kharari PSP is presently not being taken up, since the lower reservoir is falling under
‘Tillari Conservation reserve’.

¢ DPR preparation works of Malshej Ghat PSP, Humbarli Birmani PSP, Aruna Kolamb
PSP and Aruna PSP have been awarded and work is in progress.

ii. Chhattisgarh:

e THDC India Limited has signed the MoU on 10.03.2025 with Govt. of Chhattisgarh
& Chhattisgarh State Power Generation Company Ltd. (CSPGCL) for sett